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C4D: Report and support use

Report and support use is one of the seven clusters of R,M& E tasks in the Rainbow Framework.

These tasks involve creating reports and content from the R,M&E, sharing findings, and supporting use of
and learning from the R,M & E with the primary users. Although this may be one of the lasts tasks, planning
should begin from the very first steps.

There are five tasks associated with Report and Support Use. These tasks include C4D specific methods,
advice and resources on sharing and using R,M& E findings and outcomes

C4D: Identify reporting requirement

What isit?

Different groups of primary intended users and other stakeholders will have different needsin relation to
reporting requirements (what needs to be reported and when) emerging from R,M&E. It isimportant to think
about these needs as part of the M& E Framework or Evaluation Plan before beginning the data collection and
analysisto ensure that the R,M&E activities will meet these needs. It is useful to undertake thistask in
conjunction with identifying primary intended users and deciding the purpose. Thisinformation should then
be reviewed periodically.

General information

Advice on undertaking the task of identifying reporting requirements can be found in the Rainbow
Framework. It includes links to more information on communication plans and reporting needs analysis. This
page is recommended reading before considering methods to apply to C4D.

Applying the C4D Principles

Accountable

Reports from R,M& E are usually focused on satisfying the needs of donor and managers. These are
important users, but it is also important to think about the reporting needs of other groups we are accountable
to. Thisincludes partners, community groups, local institutions and other stakeholders.

Participatory

Taking a participatory approach to undertaking this task would mean actively engaging with key stakeholders
in areporting needs analysis, and/or the development of a communication plan. It would mean thinking about

the needs and uses of communities and other groups and the reporting requirements to support this.

Complex
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Different primary intended users may have different preferences for receiving reports. They may also have
different interests and time scales for applying the findings. Thoughtful reporting strategies that suit the
user’s needs and timeframes can help facilitate an adaptive approach to C4D work.

Critical

Critically reflect on the assumptions relating to reporting. It isimportant to ask: are there good reasons why
reporting must take certain forms? are there ways in which certain reporting requirements exclude or favour
certain groups? whose needs are being served by the reporting requirements?

Recommended methods and adaptations for C4D

e It isreasonable to expect that thistask is something that would be a strength for C4D, however, this
task is often neglected when things get busy.

¢ Reporting needs analysis

This helpsin working with your stakeholders to determine their reporting needs. This approach is
consistent with the C4D Framework in the following ways:

o Participatory: This process supports a participatory approach, since it takes into account the
needs of all stakeholders, which can inform the communication plan.
o Accountable: This process ensures transparency and clarity in relation to reporting needs to
ensure both upward and downward accountabilities are met.
e Communication plan

Develop aplan that outlines the strategies which will be used to communicate the results of your
RM&E.

o Participatory: This process supports a participatory approach, since it ensuresthat aplanisin
place to communicate with key stakeholder groups and communities where necessary.

o Learning-based: A communication and dissemination plan is akey part of ensuring use and
learning among key groups.

o Critical: In developing acommunication plan it isimportant to think about access issues among
different groups. (see al'so Ensure accessibility)

C4D: Develop reporting media

What isit?

Research, monitoring and evaluation reports can be in different formats and be shared using different media.
Working with different groups, users or stakeholders (see Identify reporting requirements) determine the best
format for the reports. The structure of an RM& E reporting media can do agreat deal to encourage the
succinct reporting of direct answers to key questions, backed up by enough detail about the evaluative
reasoning and methodol ogy to demonstrate the logic and the evidence base. The products may include a
traditional, written evaluation report, and other products tailored to specific groups, such as an evaluation
summary, policy brief, newsletter, presentation, video, etc.
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General information

The Rainbow Framework includes guidance on traditional, written reports. It also includes ideas and methods
for other reporting formats. In addition, Manager's Guide to Evaluation includes (Step 8) guidance for
commissionersin relation to their role in guiding the production of reporting media, and (Step 9, sub-step 1)
making reports accessible and engaging with stakeholders to make the findings accessible.

Applying the C4D Principles
Participatory

Reporting media can be co-created by some or all of the people and groups involved inthe R M&E. Thisis
particularly useful as a strategy to ensure that results are communicated in appropriate and accessible ways.

Realistic
While there are many great methods that may be ideal for communicating with different groups, it isaso

important to be realistic about how many different methods are feasible. There may need to be trade-offsin
relation to how many different media are used, the quality of production and other factors.

Recommended methods and adaptations for C4D

e Thisisan RM&E task to which C4D should bring particular strengths.

The Rainbow Framework lists many methods that would be consistent with the C4D Evaluation
Framework, including:

¢ Validation workshop

Workshops with stakeholders to discuss the RM& E findings and recommendations.

e Displays and exhibits

To draw attention to particular issues and enable community engagement.
* Video

Can be an engaging and accessible medium.
e Infographics

Display complex data and messages visually in a simple manner for easy comprehension.
» Theatre

To communicate evaluation findings and engage intended users.

Example
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¢ Infographic on violence against children Malawi

UNICEF Malawi created an animated video to share the results of a study of Violence Against
Children. This example is consistent with the C4D Evaluation Framework in the following ways:
Critical: Thisvideo presents the findingsin avisual, accessible and engaging manner, which means a
range of different stakeholder groups could view, use and share the findings.

C4D: Ensure accessibility

What isit?
While producing reports, it isimportant to think about accessibility. There are some things you can do to

improve accessibility in ageneral sense, such as using graphic design principles, using plain language, and
using sub-headings. There are also some things you can do to improve accessibility for specific groups.

General information

The Rainbow Framework has further guidance on ensuring accessibility of reporting media. This pageis
recommended background reading before considering options to apply to C4D.

Applying the C4D Principles
Critical
Because of the nature of C4D, thereislikely to be a greater emphasis on communicating with diverse groups.

How might differencesin age, status, gender, geography, as well as disability, literacy, language, and
education affect access, both physical access and access based on abilities?

Recommended methods and adaptations for C4D

e Some of these issues can be overcome through the selection of creative reporting media (see Develop
reporting media), however, sometimes there are extra steps that can improve accessibility. An example
may be adding closed caption subtitles to Y ouTube videos.

C4D: Develop recommendations

What isit?

Research studies, findings from monitoring and eval uations often make proposals for certain courses of
action. Thisincludes methods, improvements or advice on whether a program should be continued or
expanded. Often, but not always, thisisincluded as atask in the Terms of Reference or other management
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documents (see Document Management Processes and Agreements). Devel oping recommendations should
be a considered process of using findings to decide on future actions. The researcher/evaluator and their team
may use synthesis processes (see Synthesise datafrom a single evaluation and Generalising findings) to
inform the development of recommendations. Processes that involve stakeholders in developing or reviewing
recommendations will contribute to better use of the RM& E findings.

General information

The Rainbow Framework lists arange of methods for engaging with stakeholders to develop or review
recommendations. This page is recommended as background reading before considering methods to apply to
C4D.

Applying the C4D principlesto the task of developing
recommendations

Participatory

Partners, community groups and local institutions should be meaningfully engaged in the development of
recommendations. This ensures that their knowledge informs future programming and helps to enable
community-driven devel opment.

Critical

There is aneed to ensure that the recommendations include a range of voices and perspectives, taking into
account the power inequities between stakeholders.

Accountable
Ensure that principles of social accountability are employed to ensure that recommendations from

stakeholders are heard and meaningfully considered by decision-makers.

Recommended methods and adaptations for developing
recommendationsin C4D

Participatory processes

e The Rainbow Framework lists a range of methods that would be consistent with the C4D Evaluation
Framework, including:

¢ Where discussions are held between beneficiaries in order to provide feedback.

e Group critical reflection

Where stakeholders give feedback in a group setting.

e |ndividual critical reflection
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Where stakeholders give feedback individually.

e Participatory recommendation screening

Where draft recommendations are tested with key stakeholders.

C4D: Support use

What isit?

Planning and proactive actions are needed to support the utilisation of R,M&E findings. This support might
be in the form of events (such as annual reviews) processes (such as written management responses, or
recommendations tracking), or structures (such as learning committees or wikis). For evaluation reports and
other discrete RM& E activities, time and resources should be built into the budget to account for support
beyond report delivery.

General information

The Rainbow Framework includes arange of methods (including events, processes and structures) to support
use, and recommends some guides. Step 9 of the Manager's Guide to Evaluation presents similar information
from a commissioner's perspective, and suggests that evaluation use plans are produced as a product of this
step. A key guide on thistopic isthe UNESCO Guidelines for follow-up to evaluation findings - a four-page
paper providing an overview to UNESCO procedures. These pages are recommended background reading
before considering methods to apply to C4D R,M&E.

Applying the C4D Principles
L ear ning-based

This task contributes to a learning-based approach through taking seriously the tasks associated with
supporting the use of findings in future programs and phases.

Participatory

How can C4D agencies support use among community and other stakeholders?

Accountable

To achieve socia accountability it is critical that recommendations from different stakeholders are heard and

meaningfully considered by decision-makers. Committed and transparent processes to ensure that the
findings (both positive and negative) from R,M&E are used is an important part of accountability.

Recommended methods and adaptations for C4D
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e Several methods related to supporting use from the Rainbow Framework are consistent with the C4D
Evaluation Framework. In particular:

e Annual review

Annual reviews can bring together stakeholdersto review RM&E findings on aregular basis. It is
consistent with the C4D Evaluation Framework in the following ways:

o Participatory: these review meetings can involve key users and other stakeholders
o Complex: regular reflection and review processes support adaptive implementation approaches.
e Data use calendar

Helps ensure that the timing of data collection and analysis fit with reporting requirements and other
opportunities for active use of findings.

o Realistic: adata-use calendar ensures that the uses of findings are kept in focus, and that data
collection, analysis and report writing are realistically planned to meet these needs.

Resour ces

e The IDEAS guide and facilitators guide

Module 6 guides the creation of a data-use calendar.

e Policy briefing

Ensure that findings are trandlated into recommendations that suit policy makers.

o Realistic: tailoring the briefings to be accessible and suit the purpose increases the likelihood of
use.
e Recommendations tracking

Keeping atransparent record of the responses to and action from recommendations.

o Accountable: this processis useful for ensuring both upward and downward accountability,
where there is aresponsibility that evidence is taken seriously and reasonabl e actions are taken.
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