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Develop a design for the evaluation

An evaluation design sets out how datawill be collected and analysed in terms of the methods used and the
research design.

Evaluation designs should suit the particular evaluation in terms of the nature of the evaluation, the nature of
what is being evaluated and the availability of resources:

e Thenature of the evaluation: In particular, answering the key evaluation questions that have been
identified, with methods that will answer different types of questions — descriptive, causal, and
evaluative.

e Thenature of what isbeing evaluated: Especialy interms of complicated or complex aspects that
need to be addressed.

e Theavailability of resources. Especialy time, money and existing data.

M ethods

There are different ways to go about the task of designing an evaluation.

When the evaluation design is developed

e Upfront evaluation design

An upfront evaluation design is done before or near the beginning of the evaluation and then
implemented as designed or asrevised at the end of the inception period.

e |terative evaluation design

An iterative evaluation design involves setting out an initial overall evaluation design or process at the
beginning of the evaluation.

Who developsthe evaluation design

o Commissioner-led evaluation design

The organisation commissioning an eval uation develops an evaluation design as part of setting out the
terms of reference for the evaluation.

e Evauator-led evaluation design

An evaluation team develops an evaluation design in response to an evaluation brief which sets out the
purposes of the evaluation.

e Community-led evaluation design
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A community develops an evaluation design, sometimes with facilitation or technical support.

¢ Joint evaluation design

A collaboration isinvolved in designing the evaluation, which might involve an implementing agency,
an evaluation team and/or a community working together.

Combining evaluation methods and approaches

¢ Single evaluation approach design

The evaluation design is based on selecting a single existing evaluation model or approach and using it
for an evaluation.

e Bricolage evaluation design

A bricolage evaluation design flexibly combines and adapts various data collection and analysis
methods, approaches, and conceptua and value frameworks to suit the specific context of the
evaluation.
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