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MELISSA DUNN (NEE JOMANTAS) – GHD PTY LTD
DONNA MARSHALL – FLINDERS GROUP
NAOMI HOLMES – PARSONS BRINCKERHOFF PTY LTD
LEISA PROWSE – PARSONS BRINCKERHOFF PTY LTD
PENNY TOWNLEY – AECOM AUSTRALIA PTY LTD

This Guide to Procuring Engagement Services�LV�SXEOLVKHG�E\�&RQVXOW�$XVWUDOLD��,W�UHSUHVHQWV�FROOHFWLYH�YLHZSRLQWV�IRU�FRQVLGHUDWLRQ�E\�JRYHUQPHQWV��FRPPXQLW\�DQG�LQGXVWU\�VWDNHKROGHUV��
7KH�LQIRUPDWLRQ�FRQWDLQHG�KHUHLQ�GRHV�QRW�QHFHVVDULO\�UHSUHVHQW�WKH�YLHZV�RI�LQGLYLGXDO�FRQWULEXWRUV�RU�WKHLU�UHVSHFWLYH�ĆUPV�

© Consult Australia 
9HUVLRQ�����1RYHPEHU������

CONSULT AUSTRALIA’S GUIDE TO PROCURING ENGAGEMENT SERVICES WAS MADE POSSIBLE THROUGH 
THE LEADERSHIP PROVIDED BY THE FOLLOWING CONSULT AUSTRALIA MEMBER FIRMS:

WITH THANKS ALSO TO FLINDERS GROUP
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1. The Purpose of this Guide

This Guide to Procuring Engagement Services�DLPV�WR�VXSSRUW�

RUJDQLVDWLRQV�WR�

ï�HQKDQFH�WKHLU�XQGHUVWDQGLQJ�RI�HQJDJHPHQW

ï�LGHQWLI\�WKH�QHHG�IRU�HQJDJHPHQW

ï�DVFHUWDLQ�ZKHQ�HQJDJHPHQW�VHUYLFHV�H[WHUQDO�WR�WKHLU�RZQ� 

����RUJDQLVDWLRQ�QHHG�WR�EH�DFTXLUHG

ï�GHYHORS�WKHLU�FDSDELOLW\�WR�SURFXUH�HQJDJHPHQW� 

����VHUYLFHV�WKDW�PHHW�WKHLU�QHHGV�

This Guide�KDV�UHOHYDQFH�IRU�SURMHFW�OHDGV�DQG�SURFXUHPHQW�

SURIHVVLRQDOV�DW�DOO�OHYHOV��

,W�LV�LPSRUWDQW�WR�UHFRJQLVH�WKDW�WKHUH�LV�QR�çRQH�VL]H�ĆWV�

DOO�DSSURDFKè�WR�HQJDJHPHQW��DQG�WKDW�DFKLHYLQJ�HIIHFWLYH�

HQJDJHPHQW�LV�DERXW�WDLORULQJ�WKH�DSSURDFK�WR�WKH�VLWXDWLRQ�DW�

KDQG��(QJDJHPHQW�VHUYLFHV�WDNH�D�QXPEHU�RI�IRUPV�LQFOXGLQJ�EXW�

QRW�OLPLWHG�WR��WHFKQLFDO�UHYLHZ�DQG�DGYLFH��SODQQLQJ��GHOLYHU\��

LVVXHV�PDQDJHPHQW��VWUDWHJLF�FRPPXQLFDWLRQ��FDSDFLW\�EXLOGLQJ��

UHSXWDWLRQ�PDQDJHPHQW��HYDOXDWLRQ�DQG�PRQLWRULQJ��WUDLQLQJ��

IDFLOLWDWLRQ�DQG�RWKHU�VXSSRUW�IXQFWLRQV�

6HFWLRQ���RI�WKLV�Guide�H[SORUHV�WKH�EHQHĆWV�DQG�ULVNV�DVVRFLDWHG�

ZLWK�HIIHFWLYH�HQJDJHPHQW��

6HFWLRQ���H[SODLQV�WKH�SURFXUHPHQW�SURFHVV�IRU�HQJDJHPHQW�

VHUYLFHV�LQ�GHWDLO�DFURVV�HLJKW�VWHSV��

���0DNLQJ�WKH�GHFLVLRQ�WR�SURFXUH�SURIHVVLRQDO� 

�����HQJDJHPHQW�VHUYLFHV

���$VVHPEOLQJ�WKH�SURFXUHPHQW�WHDP

���'HYHORSLQJ�WKH�EXVLQHVV�FDVH

���:ULWLQJ�D�EULHI

���*RLQJ�WR�PDUNHW

���(YDOXDWLQJ�WHQGHUV

���6LJQLQJ�WKH�FRQWUDFW

���'HEULHĆQJ�XQVXFFHVVIXO�FRQVXOWDQWV�

)RU�VRPH��WKLV�Guide�PD\�EH�D�ĆUVW�VWHS�WRZDUGV�WKH�SURFXUHPHQW�

RI�HQJDJHPHQW�VHUYLFHV��DQG�IRU�RWKHUV�LW�ZLOO�VHUYH�WR�FRQĆUP�DQ�

H[LVWLQJ�SURFHVV��

7R�IXUWKHU�HQKDQFH�UHDGHUVè�XQGHUVWDQGLQJ�RI�HQJDJHPHQW�

DQG�FDSDELOLW\�WR�VXFFHVVIXOO\�SURFXUH�HQJDJHPHQW�VHUYLFHV�

additional references and reading have been included at the end 

of this Guide��

MORE THAN EVER MEMBERS OF OUR 
SOCIETY EXPECT TO BE ENGAGED 

ON MATTERS THAT IMPACT THEM OR 
IN WHICH THEY HOLD AN INTEREST. 

FAILURE TO MANAGE THESE 
EXPECTATIONS CAN BRING PROJECTS 
TO A GRINDING HALT. THE SOLUTION 

IS ENGAGEMENT ACTIVITIES THAT 
ARE SPECIFICALLY TAILORED FOR 
THE PROJECT FROM ITS EARLIEST 

STAGES THROUGH TO COMPLETION. TO 
ENABLE THIS, ENGAGEMENT MUST BE 
AN APPROPRIATELY RESOURCED AND 
INTEGRATED PART OF THE PROJECT 

MANAGEMENT WITH THE SUPPORT OF 
SENIOR MANAGERS FROM ACROSS THE 

PROJECT DISCIPLINES.
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2. Understanding Engagement

WHAT IS ENGAGEMENT?

(QJDJHPHQW�LV�WKH�SURFHVV�E\�ZKLFK�JRYHUQPHQW��RUJDQLVDWLRQV��FRPPXQLWLHV�DQG�LQGLYLGXDOV�FRQQHFW�LQ�WKH�GHYHORSPHQW�DQG�

LPSOHPHQWDWLRQ�RI�GHFLVLRQV�WKDW�DIIHFW�WKHP��(QJDJHPHQW�LV�XVHG�DV�D�WRRO�WR�DFKLHYH�RXWFRPHV��GHYHORS�XQGHUVWDQGLQJ��HGXFDWH�DQG�

RU�DJUHH�WR�VROXWLRQV�RQ�LVVXHV�RI�FRQFHUQ�

7KH�OHYHO�RI�HQJDJHPHQW�DSSURSULDWH�IRU�HDFK�VLWXDWLRQ�FDQ�UDQJH�IURP�D�RQH�ZD\�WUDQVIHU�RI�LQIRUPDWLRQ��SURYLGLQJ�DQG�RU�UHFHLYLQJ�

LQIRUPDWLRQ��WKURXJK�WR�FRQVXOWDWLRQ��VHHNLQJ�DQG�UHFHLYLQJ�VWDNHKROGHU�YLHZV��DQG�HYHQ�DFWLYHO\�LQYROYLQJ�RU�HPSRZHULQJ�VWDNHKROGHUV�

LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�

Engagement is a broad term that includes the concept of public participation and can also incorporate aspects of community, 

stakeholder or public relations, consultation, and government and media relations. Throughout this document, references to 

‘engagement’ include all of the above with a focus on external, rather than internal engagement.

7KH�,QWHUQDWLRQDO�$VVRFLDWLRQ�IRU�3XEOLF�3DUWLFLSDWLRQ1��,$3���&RUH�9DOXHV�IRU�WKH�3UDFWLFH�RI�3XEOLF�3DUWLFLSDWLRQ�KDYH�EHHQ�GHYHORSHG�

VSHFLĆFDOO\�IRU�XVH�LQ�WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�HQJDJHPHQW�SURFHVVHV�

���3XEOLF�SDUWLFLSDWLRQ�LV�EDVHG�RQ�WKH�EHOLHI�WKDW�WKRVH�ZKR�DUH�DIIHFWHG�E\�D�GHFLVLRQ�KDYH�D�ULJKW�WR�EH�LQYROYHG�LQ�WKH�GHFLVLRQ� 

�����PDNLQJ�SURFHVV�

���3XEOLF�SDUWLFLSDWLRQ�LQFOXGHV�WKH�SURPLVH�WKDW�WKH�SXEOLFèV�FRQWULEXWLRQ�ZLOO�LQćXHQFH�WKH�GHFLVLRQ��

���3XEOLF�SDUWLFLSDWLRQ�SURPRWHV�VXVWDLQDEOH�GHFLVLRQV�E\�UHFRJQLVLQJ�DQG�FRPPXQLFDWLQJ�WKH�QHHGV�DQG�LQWHUHVWV�RI�DOO�SDUWLFLSDQWV�� 

�����LQFOXGLQJ�GHFLVLRQ�PDNHUV��

���3XEOLF�SDUWLFLSDWLRQ�VHHNV�RXW�DQG�IDFLOLWDWHV�WKH�LQYROYHPHQW�RI�WKRVH�SRWHQWLDOO\�DIIHFWHG�E\�RU�LQWHUHVWHG�LQ�D�GHFLVLRQ��

���3XEOLF�SDUWLFLSDWLRQ�VHHNV�LQSXW�IURP�SDUWLFLSDQWV�LQ�GHVLJQLQJ�KRZ�WKH\�SDUWLFLSDWH��

���3XEOLF�SDUWLFLSDWLRQ�SURYLGHV�SDUWLFLSDQWV�ZLWK�WKH�LQIRUPDWLRQ�WKH\�QHHG�WR�SDUWLFLSDWH�LQ�D�PHDQLQJIXO�ZD\��

���3XEOLF�SDUWLFLSDWLRQ�FRPPXQLFDWHV�WR�SDUWLFLSDQWV�KRZ�WKHLU�LQSXW�DIIHFWHG�WKH�GHFLVLRQ�

IAP2 Core Values for the Practice of Public Participation2

$V�QRWHG�E\�,$3���WKH�SXUSRVH�RI�WKH�FRUH�YDOXHV�LV�WR�KHOS�PDNH�EHWWHU�GHFLVLRQV�ZKLFK�UHćHFW�WKH�LQWHUHVWV�DQG�FRQFHUQV�RI�SRWHQWLDOO\�

DIIHFWHG�SHRSOH�DQG�HQWLWLHV�

1,$3��LV�DQ�LQWHUQDWLRQDO�DVVRFLDWLRQ�RI�PHPEHUV��ZLWK�D�YHU\�DFWLYH�$XVWUDODVLDQ�&KDSWHU��ZKR�VHHN�WR�SURPRWH�DQG�LPSURYH�WKH�SUDFWLFH�RI�SXEOLF�SDUWLFLSDWLRQ�LQ�UHODWLRQ�WR�LQGLYLGXDOV��
JRYHUQPHQWV��LQVWLWXWLRQV��DQG�RWKHU�HQWLWLHV�WKDW�DIIHFW�WKH�SXEOLF�LQWHUHVW�LQ�QDWLRQV�WKURXJKRXW�WKH�ZRUOG��,Q�WKH�$XVWUDODVLD�UHJLRQ��WKH�WHUP�FRPPXQLW\�HQJDJHPHQW�LV�PRUH�IUHTXHQWO\�XVHG�WR�
UHIHU�WR�SXEOLF�SDUWLFLSDWLRQ�
�,QWHUQDWLRQDO�$VVRFLDWLRQ�IRU�3XEOLF�3DUWLFLSDWLRQ��,$3����������ZZZ�LDS��RUJ��
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DEFINING ENGAGEMENT ACROSS AUSTRALIA

$FURVV�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV�WKHUH�LV�D�JURZLQJ�DZDUHQHVV�RI�WKH�UROH�WKDW�DSSURSULDWH�HQJDJHPHQW�DQG�HDUO\�VWDNHKROGHU�

LQYROYHPHQW�SOD\�LQ�VXFFHVVIXO�SURMHFW�VHUYLFH�GHOLYHU\��$V�D�UHVXOW��PDQ\�RUJDQLVDWLRQV�KDYH�GHYHORSHG�HQJDJHPHQW�UHODWHG�SROLFLHV�DQG�

SURFHGXUHV�WKDW�LQFOXGH�WKHLU�RZQ�GHĆQLWLRQV�RI�HQJDJHPHQW��%HORZ�LV�D�VDPSOH�RI�GHĆQLWLRQV�GUDZQ�IURP�WKH�SXEOLF�VHFWRU��KRZHYHU��D�

VLPLODU�UDQJH�RI�GHĆQLWLRQV�FRXOG�DOVR�EH�VRXUFHG�IURP�WKH�SULYDWH�VHFWRU�

ç(QJDJHPHQWè�LV�>���@�D�JHQHULF��LQFOXVLYH�WHUP�WR�GHVFULEH�WKH�EURDG�UDQJH�RI�LQWHUDFWLRQV�EHWZHHQ�SHRSOH��,W�FDQ�LQFOXGH�
D�YDULHW\�RI�DSSURDFKHV��VXFK�DV�RQH�ZD\�FRPPXQLFDWLRQ�RU�LQIRUPDWLRQ�GHOLYHU\��FRQVXOWDWLRQ��LQYROYHPHQW�DQG�
FROODERUDWLRQ�LQ�GHFLVLRQ�PDNLQJ��DQG�HPSRZHUHG�DFWLRQ�LQ�LQIRUPDO�JURXSV�RU�IRUPDO�SDUWQHUVKLSV�

ACT Government3

The term community engagement broadly captures public processes in which the general public and other interested 
parties are invited to contribute to particular proposals or policy changes. Community engagement has the potential to 
JR�EH\RQG�PHUHO\�PDNLQJ�LQIRUPDWLRQ�DYDLODEOH�RU�JDWKHULQJ�RSLQLRQV�DQG�DWWLWXGHV��,W�HQWDLOV�D�PRUH�DFWLYH�H[FKDQJH�RI�
LQIRUPDWLRQ�DQG�YLHZSRLQWV�EHWZHHQ�WKH�VSRQVRULQJ�RUJDQLVDWLRQ�DQG�WKH�SXEOLF��KRZHYHU�WKLV�SXEOLF�LV�GHĆQHG�

NSW Government Planning NSW4

&RPPXQLW\�HQJDJHPHQW�LV�WKH�PDQ\�ZD\V�WKDW�JRYHUQPHQW��FRPPXQLWLHV�DQG�FLWL]HQV�FRQQHFW�LQ�WKH�GHYHORSPHQW�DQG�
LPSOHPHQWDWLRQ�RI�SROLFLHV��SURJUDPV��VHUYLFHV�DQG�SURMHFWV��,W�LV�D�SURFHVV�WR�DFKLHYH�RXWFRPHV�

Queensland Government Department of Main Roads5

&RPPXQLW\�HQJDJHPHQW�LV�DERXW�LQYROYLQJ�WKH�FRPPXQLW\�LQ�GHFLVLRQ�PDNLQJ�SURFHVVHV��ZKLFK�LV�FULWLFDO�LQ�WKH�
VXFFHVVIXO�GHYHORSPHQW�RI�DFFHSWDEOH�SROLFLHV�DQG�GHFLVLRQV�LQ�JRYHUQPHQW��WKH�SULYDWH�VHFWRU�DQG�WKH�FRPPXQLW\�

South Australian Government & the Local Government Association of South Australia6

&RPPXQLW\�HQJDJHPHQW�LV�WKH�SURFHVV�RI�FRPPXQLFDWLQJ��FRRSHUDWLQJ�DQG�ZRUNLQJ�ZLWK�FRPPXQLWLHV�WR�JDWKHU�
LQIRUPDWLRQ��EXLOG�UHODWLRQVKLSV�DQG�LQIRUP�JRYHUQPHQW�GHFLVLRQ�PDNLQJ�

Tasmanian Government Department of Premier and Cabinet7

ç&RPPXQLW\�HQJDJHPHQWè�LV�>���@�D�SODQQHG�SURFHVV�ZLWK�WKH�VSHFLĆF�SXUSRVH�RI�ZRUNLQJ�ZLWK�LGHQWLĆHG�JURXSV�RI�SHRSOH��
ZKHWKHU�WKH\�DUH�FRQQHFWHG�E\�JHRJUDSKLF�ORFDWLRQ��VSHFLDO�LQWHUHVW�RU�DIĆOLDWLRQ��WR�DGGUHVV�LVVXHV�DIIHFWLQJ�WKHLU�
ZHOO�EHLQJ�

Victorian Government Department of Sustainability and Environment8

7KH�WHUPV�HPSOR\HG�WR�GHVFULEH�WKH�SURFHVVHV�IRU�IDFLOLWDWLQJ�SXEOLF�LQSXW�DQG�RU�SDUWLFLSDWLRQ�LQ�GHFLVLRQ�PDNLQJ�
DUH�RIWHQ�XVHG�LQWHUFKDQJHDEO\�åçFRQVXOWDWLRQè��çFLWL]HQ�HQJDJHPHQWè��çSXEOLF�SDUWLFLSDWLRQè��çVWDNHKROGHU�LQYROYHPHQWè�ç�
FRPPXQLW\�HQJDJHPHQWè��WR�QDPH�D�IHZ��5HJDUGOHVV�RI�WKH�WHUPLQRORJ\�WKH\�DOO�OHDG�WR�RQH�JRDO�å�WR�EULQJ�SHRSOH�WRJHWKHU�
WR�LQWHUDFW�DQG�DFKLHYH�UHVXOWV�WKDW�DUH�RI�EHQHĆW�WR�DOO�SDUWLHV�

Government of Western Australia Department of Premier and Cabinet9

�$&7�*RYHUQPHQW��������(QJDJLQJ�&DQEHUUDQV��$�*XLGH�WR�&RPPXQLW\�(QJDJHPHQW��3�
�16:�*RYHUQPHQW�3ODQQLQJ�16:��HW�DO���������&RPPXQLW\�(QJDJHPHQW�LQ�WKH�16:�3ODQQLQJ�6\VWHP��3����
54/'�*RYHUQPHQW�'HSDUWPHQW�RI�0DLQ�5RDGV��&RPPXQLW\�(QJDJHPHQW�5HVRXUFH�*XLGH��3���
�6RXWK�$XVWUDOLDQ�*RYHUQPHQW�DQG�WKH�/RFDO�*RYHUQPHQW�$VVRFLDWLRQ�RI�6RXWK�$XVWUDOLD��0DUFK�������&RPPXQLW\�(QJDJHPHQW�+DQGERRN��$�0RGHO�)UDPHZRUN�IRU�/HDGLQJ�3UDFWLFH�LQ�/RFDO�
�*RYHUQPHQW�LQ�6RXWK�$XVWUDOLD��3���
�7DVPDQLDQ�*RYHUQPHQW�'HSDUWPHQW�RI�3UHPLHU�DQG�&DELQHW��0DUFK�������$�7DVPDQLDQ�*RYHUQPHQW�
�)UDPHZRUN�IRU�&RPPXQLW\�(QJDJHPHQW��&RQVXOWDWLRQ�3DSHU��3���
��9LFWRULDQ�*RYHUQPHQW�'HSDUWPHQW�RI�6XVWDLQDELOLW\�DQG�(QYLURQPHQW��������(IIHFWLYH�(QJDJHPHQW�%RRN����$Q�,QWURGXFWLRQ�WR�(QJDJHPHQW��3����
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WHAT DOES COST EFFECTIVE MANAGEMENT LOOK LIKE?

6XFFHVVIXO�HQJDJHPHQW�GHPDQGV�FDUHIXO�ULVN�DQG�LVVXH�PDQDJHPHQW��LV�OLNHO\�WR�IRUP�SDUW�RI�D�EURDGHU�ULVN�PLWLJDWLRQ�VWUDWHJ\�RQ�D�

SURMHFW��DQG�ZLOO�PRVW�SUREDEO\�KDYH�EHHQ�FRQVLGHUHG�HDUO\�LQ�WKH�SODQQLQJ�SURFHVV��

(QJDJHPHQW�SURFHVVHV�PD\�QRW�SURYLGH�FRQVHQVXV��RU�UHPRYH�GLVDJUHHPHQW�DQG�RU�FRQćLFW��+RZHYHU��DW�D�PLQLPXP�HQJDJHPHQW�

VKRXOG�FUHDWH�D�çQR�VXUSULVHVè�RSHUDWLQJ�HQYLURQPHQW�E\�JLYLQJ�WKH�SURMHFW�WHDP�DFFHVV�WR�ORFDO�SHUVSHFWLYHV�DQG�NQRZOHGJH��DQG�E\�

JLYLQJ�WKH�DIIHFWHG�SDUWLHV�DFFHVV�WR�LQIRUPDWLRQ�DERXW�WKH�SURMHFW�

%XLOGLQJ�RQ�WKH�,$3��&RUH�9DOXHV��HIIHFWLYH�HQJDJHPHQW�LV�RIWHQ�GHVFULEHG�LQ�WHUPV�RI�D�EDODQFHG�FRPELQDWLRQ�RI�FKDUDFWHULVWLF�

çSULQFLSOHVè�RU�DWWULEXWHV��7KHVH�KHOS�JXLGH�LQGXVWU\�OHDGLQJ�HQJDJHPHQW�SURFHVVHV�DQG�LQFOXGH�

Clear, relevant and timely communication
&OHDU��UHOHYDQW��WLPHO\�FRPPXQLFDWLRQ�VKRXOG�KHOS�HQVXUH�WKDW�DOO�SDUWLFLSDQWV��LQWHUQDO�DQG�H[WHUQDO��KDYH�DOO�WKH�UHOHYDQW�

LQIRUPDWLRQ�DQG�DUH�HQFRXUDJHG�WR�SDUWLFLSDWH�LQ�D�SURGXFWLYH�PDQQHU��(IIHFWLYH�HQJDJHPHQW�VKRXOG�LQQRYDWH�WR�FRQQHFW�

SDUWLFLSDQWV�DQG�PD[LPLVH�WKHLU�LQYROYHPHQW��

Transparent decision making 
(QJDJHPHQW�VKRXOG�SURYLGH�FOHDU�IHHGEDFN�SURFHVVHV�DQG�UHSRUWLQJ�WKDW�OLQNV�WKH�HQJDJHPHQW�ZLWK�WKH�GHFLVLRQ�PDNLQJ�

SURFHVV��SURYLGLQJ�FODULW\�DQG�WUDQVSDUHQF\�IRU�SDUWLFLSDQWV��

Inclusiveness 
$OO�UHOHYDQW�VWDNHKROGHUV�VKRXOG�EH�LGHQWLĆHG��XQGHUVWRRG��UHVSHFWHG�DQG�LQYROYHG�DV�HDUO\�DV�SRVVLEOH�DQG�WKURXJKRXW�WKH�

HQJDJHPHQW�SURFHVV��(IIHFWLYH�HQJDJHPHQW�ZLOO�FUHDWH�DQ�DFFHVVLEOH�HQYLURQPHQW�WKDW�HQFRXUDJHV�GLYHUVH�SDUWLFLSDWLRQ�DQG�

FUHDWHV�QHZ�FRQQHFWLRQV�EHWZHHQ�SDUWLFLSDQWV�

Collaboration and cooperation
$�FRRSHUDWLYH�DSSURDFK�VKRXOG�HQFRXUDJH�SDUWLFLSDQWV�WR�DSSUHFLDWH�HDFK�RWKHUèV�SHUVSHFWLYHV�DQG�VHHN�PXWXDOO\�EHQHĆFLDO�

RXWFRPHV��

Integrity
*HQXLQH�HQJDJHPHQW�ZLOO�EXLOG�WUXVW�WKURXJKRXW�WKH�SURFHVV��LGHQWLI\�VKDUHG�EHQHĆWV�DQG�RXWFRPHV�EH\RQG�VHOI�LQWHUHVW��DQG�

IRVWHU�PXWXDO�UHVSHFW�

7KHVH�DWWULEXWHV�DOVR�SRLQW�WR�WKH�H[LVWHQFH�RI�PRUH�WKDQ�RQH�W\SH�RI�HIIHFWLYH�HQJDJHPHQW�DQG�WKH�QHHG�IRU�D�WDLORUHG�DSSURDFK�IRU�

HDFK�VLWXDWLRQ��

8OWLPDWHO\��HIIHFWLYH�HQJDJHPHQW�DLPV�WR�DGG�YDOXH�DQG�SURYLGH�EHWWHU�RXWFRPHV�LQ�UHODWLRQ�WR�SROLFLHV��SURJUDPV��VHUYLFHV�DQG�SURMHFWV�

IAP2 PUBLIC PARTICIPATION SPECTRUM

7KH�,$3��3XEOLF�3DUWLFLSDWLRQ�6SHFWUXP�LV�ZLGHO\�XVHG�DQG�TXRWHG�WR�DVVLVW�ZLWK�WKH�VHOHFWLRQ�RI�HQJDJHPHQW�DFWLYLWLHV�EDVHG�RQ�

GHVLUHG�JRDOV��

7KH�6SHFWUXP�VKRZV�WKDW�GLIIHULQJ�OHYHOV�RI�SDUWLFLSDWLRQ�DUH�OHJLWLPDWH�GHSHQGLQJ�RQ�WKH�JRDOV��WLPHIUDPHV��UHVRXUFHV�DQG�OHYHOV�RI�

SXEOLF�VWDNHKROGHU�FRQFHUQ�LQ�UHODWLRQ�WR�WKH�GHFLVLRQ�EHLQJ�PDGH��,Q�DGGLWLRQ��WKH�6SHFWUXP�GHĆQHV�WKH�SURPLVH�EHLQJ�PDGH�WR�WKH�

SXEOLF�VWDNHKROGHUV�DW�HDFK�SDUWLFLSDWLRQ�OHYHO���

7KHUH�LV�DQ�LQFUHDVLQJ�WUHQG�DFURVV�$XVWUDOLD�E\�ORFDO�JRYHUQPHQW�DQG�VRPH�VWDWH�JRYHUQPHQW�RZQHG�FRUSRUDWLRQV�WR�RSHUDWH�LQ�WKH�

FROODERUDWLYH�SDUW�RI�WKH�VSHFWUXP�ZLWK�LQWHUQDO�DQG�H[WHUQDO�VWDNHKROGHUV��7KLV�FROODERUDWLRQ�LQFOXGHV�DQ�LQWHUQDO�FRPPLWPHQW�E\�VHQLRU�

PDQDJHPHQW�WR�HQJDJH�DQG�DVNLQJ�LPSDFWHG�VWDNHKROGHUV�KRZ�WKH\�ZLVK�WR�EH�HQJDJHG��SULRU�WR�HQJDJHPHQW�RFFXUULQJ�
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INFORM CONSULT INVOLVE COLLABORATE EMPOWER

PUBLIC
PARTICIPATION
GOAL

To provide the public 

with balanced and 

REMHFWLYH�LQIRUPDWLRQ�

WR�DVVLVW�WKHP�LQ�

understanding the 

SUREOHPV��DOWHUQDWLYHV�

DQG�RU�VROXWLRQV�

To obtain public 

IHHGEDFN�RQ�DQDO\VLV��

DOWHUQDWLYHV�DQG�RU�

GHFLVLRQ�

7R�ZRUN�GLUHFWO\�ZLWK�

the public throughout 

the process to 

ensure that public 

issues and concerns 

are consistently 

understood and 

FRQVLGHUHG�

To partner with 

the public in each 

aspect of the 

decision including 

WKH�GHYHORSPHQW�RI�

alternatives and the 

LGHQWLĆFDWLRQ�RI�WKH�

SUHIHUUHG�VROXWLRQ�

7R�SODFH�ĆQDO�GHFLVLRQ�

PDNLQJ�LQ�WKH�KDQGV�RI�

WKH�SXEOLF�

PROMISE TO 
THE PUBLIC

:H�ZLOO�NHHS�\RX�

LQIRUPHG�

:H�ZLOO�NHHS�\RX�

LQIRUPHG��OLVWHQ�

WR�DFNQRZOHGJH�

concerns and 

SURYLGH�IHHGEDFN�

on how public input 

LQćXHQFHG�WKH�

GHFLVLRQ�

:H�ZLOO�ZRUN�ZLWK�\RX�

to ensure that your 

concerns and issues 

DUH�GLUHFWO\�UHćHFWHG�

in the alternatives 

developed and 

SURYLGH�IHHGEDFN�

on how public input 

LQćXHQFHG�WKH�

GHFLVLRQ�

:H�ZLOO�ORRN�WR�\RX�

for direct advice 

and innovation in 

IRUPXODWLQJ�VROXWLRQV�

and incorporate 

your advise and 

UHFRPPHQGDWLRQV�

into the decisions to 

WKH�PD[LPXP�H[WHQW�

SRVVLEOH�

:H�ZLOO�LPSOHPHQW�

ZKDW�\RX�GHFLGH�

EXAMPLE 
TOOLS

•�)DFW�VKHHWV
•Websites

•Open houses

•3XEOLF�FRPPHQW
•)RFXV�JURXSV
•6XUYH\V
•3XEOLF�PHHWLQJV

•:RUNVKRSV

•'HOLEHUDWH�SROOLQJ
•&LWL]HQ�$GYLVRU\
���FRPPLWWHHV

• Consensus-

   building

•3DUWLFLSDWRU\
���GHFLVLRQ�PDNLQJ

•&LWL]HQ�MXULHV
•%DOORWV
•'HOHJDWHG�
   decisions

��ZZZ�LDS��RUJ�DX�UHVRXUFHV�LDS�V�SXEOLF�SDUWLFLSDWLRQ�VSHFWUXP

7KLV�KLJKHU�GHJUHH�RI�VWDNHKROGHU�GLVFXVVLRQ�DQG�LQSXW�LV�OHVV�FRPPRQ�LQ�WKH�SULYDWH�VHFWRU��,W�LV�LPSRUWDQW�WR�UHFRJQLVH�WKDW�PDQ\�

SURMHFWV�VLPSO\�GR�QRW�OHQG�WKHPVHOYHV�WR�WKLV�W\SH�RI�VWDNHKROGHU�GLVFXVVLRQ�DQG�LQSXW�LQWR�WKH�GHFLVLRQ�PDNLQJ�SURFHVV��DQG�WKXV�

PXVW�RSHUDWH�DW�WKH�ORZHU�OHYHOV�RI�WKH�VSHFWUXP���7KLV�GRHV�QRW�QHFHVVDULO\�PHDQ�D�OHVV�VDWLVIDFWRU\�DSSURDFK��DV�VRPH�YHU\�VXFFHVVIXO�

RXWFRPHV�FDQ�EH�DFKLHYHG�WKURXJK�D�FRQFHUWHG�LQIRUPDWLRQ�RU�FRQVXOWDWLRQ�SURJUDP���7KH�NH\�LV�WR�PDWFK�WKH�OHYHO�RI�HQJDJHPHQW�WR�WKH�

SURMHFW�QHHGV��WKH�LWHPV�WKDW�DUH�QHJRWLDEOH�DQG�WKH�DPRXQW�RI�SXEOLF�VWDNHKROGHU�LQWHUHVW�

WHAT ARE THE BENEFITS OF ENGAGEMENT?

(IIHFWLYH�HQJDJHPHQW�FDQ�GHOLYHU�D�UDQJH�RI�EHQHĆWV�IRU�SURMHFWV��JRYHUQPHQW��RUJDQLVDWLRQV��FRPPXQLWLHV�DQG�LQGLYLGXDOV��

Benefits for projects may include: 
ï�PLWLJDWLQJ�ULVN

ï�LQFUHDVLQJ�HIĆFLHQFLHV�WKURXJK�UHGXFHG�FRVWV�DQG�WLPH��H�J��UHGXFHG�ULVN�RI�VRFLDO�FRQćLFW�ZLWK�DVVRFLDWHG�GHOD\V�DQG�FRVWV�� 

����RU�TXLFNHU�DQG�VPRRWKHU�SHUPLWWLQJ�DQG�DSSURYDOV�SURFHVVHV�

ï�JHQHUDWLQJ�PRUH�LQQRYDWLYH�SURMHFW�RXWFRPHV��H�J��LQFUHDVHG�ORFDO�NQRZOHGJH�OHDGLQJ�WR�LPSURYHG�GHVLJQV�RU�FRQVWUXFWLRQ� 

����PHWKRGRORJLHV�

ï�PDQDJLQJ�UHSXWDWLRQV

ï�GHYHORSLQJ�DQG�PDLQWDLQLQJ�D�VRFLDO�OLFHQVH�WR�RSHUDWH

ï�KHOSLQJ�WR�HQVXUH�FRPSOLDQFH�ZLWK�UHOHYDQW�OHJLVODWLRQ�

Benefits for government and other procuring organisations may include:
ï�LPSURYLQJ�UHODWLRQVKLSV�EHWZHHQ�JRYHUQPHQW��RUJDQLVDWLRQV��FRPPXQLW\�DQG�VWDNHKROGHUV

ï�FUHDWLQJ�RSSRUWXQLWLHV�WR�çKHDOWK�FKHFNè�WKH�DERYH�UHODWLRQVKLSV�LQ�UHODWLRQ�WR�VSHFLĆF�LVVXHV��DQG�ZRUN�PRUH�FORVHO\�RQ�LVVXHV� 

    of concern

• enhancing credibility and public accountability
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EXPERIENCE SHOWS THAT WHEN THE COMMUNITY UNDERSTANDS THE PROBLEM, AND CAN BE 
INVOLVED IN BEING PART OF THE SOLUTION, BETTER PROJECT OUTCOMES CAN BE ACHIEVED.

WHAT ARE THE RISKS OF INEFFECTIVE ENGAGEMENT?

(QJDJHPHQW�FDQ�DOVR�LQHYLWDEO\�LQYROYH�ULVNV��)RU�H[DPSOH��FRQćLFW�DQG�WHQVLRQ�EHWZHHQ�VWDNHKROGHUV�FDQ�EH�KHLJKWHQHG�DV�DZDUHQHVV�

DQG�XQGHUVWDQGLQJ�RI�LVVXHV�LV�LQFUHDVHG�DQG�GLIIHUHQFHV�RI�RSLQLRQ�DUH�GLVFXVVHG��,Q�VRPH�FDVHV�ZKHUH�FRQćLFW�DQG�WHQVLRQ�DOUHDG\�

H[LVWV�EHWZHHQ�VWDNHKROGHUV��LWV�UHVROXWLRQ�FDQ�EH�DQ�REMHFWLYH�RI�WKH�HQJDJHPHQW�

2WKHU�ULVNV�DUH�UHODWHG�WR�LQHIIHFWLYH�HQJDJHPHQW��IRU�H[DPSOH�

ï�QRW�LGHQWLI\LQJ�DQG�UHDFKLQJ�LQWHQGHG�VWDNHKROGHUV��WKLV�PD\�LQFOXGH�IDLOLQJ�WR�HQJDJH�D�UHSUHVHQWDWLYH�VDPSOH�RI�LQGLYLGXDOV� 

����IURP�ODUJH�LQWHUHVW�JURXSV�

ï�QRW�HQJDJLQJ�HDUO\�HQRXJK�IRU�RXWFRPHV�WR�EH�LQćXHQFHG��IRU�H[DPSOH�HQJDJLQJ�DIWHU�GHFLVLRQV�KDYH�EHHQ�PDGH�

ï�QRW�IRVWHULQJ�UHDOLVWLF�VWDNHKROGHU�H[SHFWDWLRQV�DQG�EHLQJ�FOHDU�IURP�WKH�RXWVHW�DERXW�ZKDW�FDQ�EH�QHJRWLDWHG�DQG�ZKDW� 

����FDQQRW��IRU�H[DPSOH�VSHQGLQJ�ODUJH�TXDQWLWLHV�RI�WLPH�GLVFXVVLQJ�LVVXHV�WKDW�DUH�RXWVLGH�RI�VFRSH�RI�D�SDUWLFXODU�SURMHFW�

ï�QRW�HQVXULQJ�DGHTXDWH�UHVRXUFHV�DQG�WLPH�DUH�DYDLODEOH�WR�XQGHUWDNH�WKH�UHTXLUHG�HQJDJHPHQW

ï�QRW�SURYLGLQJ�FOHDU�DQG�FRQFLVH�LQIRUPDWLRQ

ï�QRW�UHFRJQLVLQJ�DQG�GHVLJQLQJ�WKH�HQJDJHPHQW�WR�DFFRXQW�IRU�LVVXHV�EH\RQG�WKH�SURMHFW�WKDW�PD\�LQćXHQFH�WKH�RSLQLRQV�RI� 

����VWDNHKROGHUV�RU�WKHLU�ZLOOLQJQHVV�WR�SDUWLFLSDWH�LQ�WKH�SURFHVV��VXFK�DV�SRRU�SDVW�H[SHULHQFHV�ZLWK�HQJDJHPHQW�OHDGLQJ�WR�D� 

����ODFN�RI�WUXVW�DQG�F\QLFLVP�ZLWK�WKH�SURFHVV��FRQVXOWDWLRQ�IDWLJXH��RU�SUH�H[LVWLQJ�UHODWLRQVKLSV�EHWZHHQ�VWDNHKROGHUV�

ï�QRW�SURYLGLQJ�FORVXUH�IRU�\RXU�SURFHVV�E\�JLYLQJ�DGHTXDWH�IHHGEDFN�WR�SDUWLFLSDQWV�

)RU�HDFK�SURMHFW��WKH�OLNHOLKRRG�DQG�FRQVHTXHQFHV�RI�VSHFLĆF�ULVNV�ZLOO�YDU\��DV�ZLOO�WKH�VWUDWHJLHV�QHFHVVDU\�WR�PLWLJDWH�WKHP��$OO�ULVNV�

DVVRFLDWHG�ZLWK�HQJDJLQJ�VKRXOG�EH�FRQVLGHUHG�LQ�SDUDOOHO�WR�WKH�ULVNV�RI�QRW�HQJDJLQJ���

6RPH�ULVNV�FDQ�EH�PLWLJDWHG�HDUO\�E\�LPSOHPHQWLQJ�D�ULJRURXV�SURFHVV�IRU�WKH�SURFXUHPHQW�RI�HQJDJHPHQW�VHUYLFHV���6HFWLRQ���RI�WKLV�

Guide�KDV�EHHQ�ZULWWHQ�WR�DLG�PDQDJHUV�RI�WKH�SURFXUHPHQW�SURFHVV�WR�DFKLHYH�DGHTXDWH�ULJRXU�LQ�WKHLU�SURFHVV�

ENGAGEMENT IS NOT ABOUT TELLING - IT IS ABOUT OPEN AND HONEST COMMUNICATION, 
SETTING LIMITS AND PARAMETERS AND MONITORING AND EVALUATING CONTENT AND 

PROCESS THROUGHOUT THE ENGAGEMENT.

ï�LQIRUPLQJ�DQG�FUHDWLQJ�EHWWHU�SROLFLHV��SURJUDPV��VHUYLFHV�DQG�SURMHFWV�E\�LPSURYLQJ�WKH�WLPHOLQHVV�� 

���UHOHYDQFH��YDOXH�DQG�DFFHSWDELOLW\�RI�GHFLVLRQV

ï�SURYLGLQJ�PRUH�GHPRFUDWLF�RXWFRPHV�WKURXJK�GHFLVLRQ�PDNLQJ�WKDW�UHćHFWV�D�GLYHUVLW\�RI�VWDNHKROGHU�LGHDV�DQG�SHUVSHFWLYHV� 

����DQG�PHHWV�WKH�çWKH�JUHDWHU�EDODQFHè�RI�VWDNHKROGHU�QHHGV�DQG�H[SHFWDWLRQV

ï�SURYLGLQJ�HDUO\�QRWLFH�RI�HPHUJLQJ�LVVXHV�VR�WKDW�DOO�VWDNHKROGHUV�DUH�EHWWHU�SODFHG�WR�GHDO�ZLWK�WKRVH�LVVXHV�LQ�D�SURDFWLYH�ZD\�

Benefits for communities and individuals may include:
ï�HVWDEOLVKLQJ�D�VKDUHG�YLVLRQ�RU�EX\�LQ�WR�GHFLVLRQV�WKDW�IRVWHU�DFFRXQWDELOLW\�DPRQJVW�DOO�VWDNHKROGHUV��RZQHUVKLS�RI�VROXWLRQV� 

    and cohesion

ï�LQFUHDVLQJ�FRPPXQLW\�FDSDFLW\�DQG�VWDNHKROGHU�DZDUHQHVV�DERXW�LVVXHV�HQDEOLQJ�FRPPXQLW\�FRKHVLRQ��FRQVHQVXV� 

����DQG�FRPSURPLVH

ï�HQKDQFLQJ�RSSRUWXQLWLHV�IRU�D�GLYHUVLW\�RI�YRLFHV�WR�EH�KHDUG�E\�LQFUHDVLQJO\�DFFRXQWDEOH�JRYHUQPHQW�V

ï�VKDULQJ�NQRZOHGJH�WKDW�FRQWULEXWHV�WR�EHWWHU�GHFLVLRQV�DQG�VROXWLRQV�WKDW�UHćHFW�VWDNHKROGHU�SULRULWLHV�DQG�QHHGV�



WHAT ARE THE STEPS OF THE PROCUREMENT PROCESS?

Section THREE
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3. What are the steps of the Procurement Process?

WHAT IS PROCUREMENT?

EIGHT STEPS TO PROCURING ENGAGEMENT SERVICES

3URFXUHPHQW�LV�WKH�IRUPDO�SURFHVV�RI�REWDLQLQJ�JRRGV�RU�VHUYLFHV�IRU�D�IHH�WKDW�LV�DJUHHG�DV�SDUW�RI�WKH�SURFHVV��7KLV�Guide�H[DPLQHV�

WKH�SURFXUHPHQW�RI�SURIHVVLRQDO�HQJDJHPHQW�VHUYLFHV�SURYLGHG�E\�FRQVXOWDQFLHV�WR�IXOĆO�WKH�VSHFLĆF�REMHFWLYHV�RI�D�SURMHFW�EHLQJ�

XQGHUWDNHQ�E\�WKH�SURFXULQJ�RUJDQLVDWLRQ��7KH�DLP�RI�WKH�SURFXUHPHQW�SURFHVV�VKRXOG�EH�WR�DWWUDFW�WKH�KLJKHVW�TXDOLW\�UHVSRQGHQWV�E\�

XVLQJ�D�SURFHVV�WKDW�PDWFKHV�WKH�LQWHQGHG�RXWFRPHV�RI�WKH�SURMHFW��3RRUO\�GHVLJQHG�SURFXUHPHQW�SURFHVVHV�FDQ�UHVXOW�LQ�ZDVWHG�WLPH�

DQG�PRQH\��UHGRLQJ�ZRUN��GDPDJH�WR�WKH�SURFXULQJ�RUJDQLVDWLRQèV�UHSXWDWLRQ�DQG�UHODWLRQVKLSV�ZLWK�VWDNHKROGHUV��OHJDO�FKDOOHQJHV�DQG�

LQDGHTXDWH�SURMHFW�RXWFRPHV��:LWK�WKLV�LQ�PLQG��LW�LV�HVVHQWLDO�WKDW�WKH�FRPSOH[LW\�RI�WKH�VHOHFWHG�SURFXUHPHQW�SURFHVV�

ï�UHćHFWV�WKH�SURMHFWèV�REMHFWLYHV��EXGJHW��FRPSOH[LW\�DQG�ULVN�H[SRVXUH

ï�DFKLHYHV�YDOXH�IRU�PRQH\�RXWFRPHV

ï�UHćHFWV�RUJDQLVDWLRQDO�VWUDWHJ\�DQG�REMHFWLYHV��

:KLOH�WKHUH�LV�QR�VLQJOH�EHVW�DSSURDFK��D�ULJRURXV�SURFXUHPHQW�SURFHVV�LV�FULWLFDO�WR�WKH�XOWLPDWH�VXFFHVV�RI�DQ�RUJDQLVDWLRQ�DQG�WKHLU�

SURMHFW��,W�LV�WKH�UROH�RI�WKH�PDQDJHU�RI�WKH�SURFXUHPHQW�SURFHVV�WR�HQVXUH�WKDW�WKH�LPSOHPHQWHG�SURFHVV�GHOLYHUV�WKH�ULJKW�RXWFRPHV��

This Guide�GHĆQHV�DQ�HLJKW�VWHS�SURFHVV�IRU�SURFXUHPHQW�WKDW�FDQ�EH�IROORZHG�E\�WKH�PDQDJHU��:KHUH�D�SURFXULQJ�RUJDQLVDWLRQ�

DOUHDG\�KDV�SURFXUHPHQW�JXLGHOLQHV�DQG�RU�SROLFLHV�LQ�SODFH�WKHVH�VKRXOG�EH�DGKHUHG�WR�LQ�WKH�ĆUVW�LQVWDQFH��&RPSDULVRQ�RI�WKH�H[LVWLQJ�

JXLGHOLQHV�DQG�RU�SROLFHV�ZLWK�WKH�HLJKW�VWHSV�PD\�SURYLGH�FRQĆUPDWLRQ�WKDW�D�UREXVW�SURFHVV�LV�DOUHDG\�EHLQJ�LPSOHPHQWHG�RU�KLJKOLJKW�

DUHDV�ZKHUH�LPSURYHPHQWV�FDQ�EH�PDGH�

,Q�VRPH�FLUFXPVWDQFHV�WKH�SUHFLVH�RUGHU�RI�WKHVH�VWHSV�PD\�YDU\�VOLJKWO\�GHSHQGLQJ�RQ�WKH�LVVXH��DYDLODEOH�UHVRXUFHV��WKH�HQJDJHPHQW�

FRQVXOWDQW�DQG�WKH�VWDJH�DW�ZKLFK�WKH�VHUYLFHV�RI�DQ�HQJDJHPHQW�FRQVXOWDQW�DUH�VRXJKW��6RPH�RUJDQLVDWLRQV�PD\�DOVR�FRPELQH�VRPH�RI�

WKH�VWHSV�

6WHS����0DNLQJ�WKH�GHFLVLRQ�WR�SURFXUH�SURIHVVLRQDO�HQJDJHPHQW�VHUYLFHV

6WHS����$VVHPEOLQJ�WKH�SURFXUHPHQW�WHDP�

6WHS����'HYHORSLQJ�WKH�GHWDLOHG�EXVLQHVV�FDVH

6WHS����'HYHORSLQJ�WKH�EULHI

6WHS����*RLQJ�WR�PDUNHW

6WHS����(YDOXDWLQJ�WKH�WHQGHUV�TXRWHV

6WHS����6LJQLQJ�WKH�FRQWUDFW

6WHS����'HEULHĆQJ�WKH�XQVXFFHVVIXO�FRQVXOWDQWV�

The procurement process can be broken into eight steps:
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STEP 1: Making the decision to procure professional engagement services

STEP 2: Assembling the procurement team

7KH�SURFXUHPHQW�SURFHVV�EHJLQV�E\�GHFLGLQJ�ZKHWKHU�RU�QRW�\RXU�RUJDQLVDWLRQ�UHTXLUHV�WKH�VHUYLFHV�RI�D�SURIHVVLRQDO�HQJDJHPHQW�

FRQVXOWDQW��7KLV�GHFLVLRQ�VKRXOG��

ï�EH�PDGH�ORQJ�EHIRUH�WKH�,QYLWDWLRQ�WR�7HQGHU�4XRWH�LV�GHYHORSHG�DQG�LVVXHG

ï�LQYROYH�WKH�ULJKW�LQWHUQDO�VWDNHKROGHUV��SURMHFW�PDQDJHPHQW��SURFXUHPHQW�DQG�HQJDJHPHQW�VSHFLDOLVWV��DV� 

����ZHOO�DV�WHFKQLFDO�GLVFLSOLQHV�UHOHYDQW�WR�WKH�SURMHFW���

,QYROYLQJ�WKH�ULJKW�PL[�RI�H[SHUWLVH�LQ�WKH�HDUO\�GHFLVLRQ�PDNLQJ�ZLOO�HVWDEOLVK�VRXQG�IRXQGDWLRQV�IRU�DVVHPEOLQJ�DQ�LQIRUPHG�DQG�

FRPSHWHQW�SURFXUHPHQW�WHDP�PRYLQJ�LQWR�WKH�QH[W�VWHSV�RI�WKH�SURFHVV�

7KH�GHFLVLRQ�PDNLQJ�WHDP�VKRXOG�FRQVLGHU�

ï�:KDW�DUH�WKH�GULYHUV�IRU�SURFXULQJ�HQJDJHPHQW�VHUYLFHV��H�J��GHVLUH�WR�PDQDJH�SURMHFW�FRVW��WLPH�RU�ULVNV��DQG�RU�EURDGHU� 

����RUJDQLVDWLRQDO�REMHFWLYHV�DQG�VWUDWHJLHV�"

ï�:KDW�DUH�WKH�REMHFWLYHV�DQG�SRWHQWLDO�EHQHĆWV�RI�WKH�HQJDJHPHQW"�+RZ�GR�WKHVH�DOLJQ�ZLWK�WKH�SURMHFW�DQG�RU�SURFXULQJ� 

����RUJDQLVDWLRQèV�REMHFWLYHV��VWUDWHJLHV�DQG�YDOXHV"

ï�:KDW�DUH�WKH�SRWHQWLDO�ULVNV�RI�QRW�HQJDJLQJ"�,I�WKHVH�ULVNV�DUH�FRQVLGHUHG�WR�EH�RI�YHU\�OLPLWHG�FRQVHTXHQFH�DQG�OLNHOLKRRG� 

����WKHQ�WKHUH�PD\�EH�QR�QHHG�WR�HQJDJH��

ï�:KDW�VNLOOV�DQG�UHVRXUFHV�DUH�DYDLODEOH�LQ�KRXVH�WR�VXSSRUW�HQJDJHPHQW"�$UH�WKHUH�DQ\�VNLOOV�JDSV"�+RZ�PLJKW�H[LVWLQJ�VNLOOV� 

����DQG�UHVRXUFHV�EH�OHYHUDJHG�WR�PD[LPLVH�WKHLU�YDOXH��H�J��FRPELQLQJ�LQ�KRXVH�H[SHUWLVH�ZLWK�SURFXUHG�UHVRXUFHV�WR�IRUP� 

����LQWHJUDWHG�WHDPV�"�

ï�:KDW�RWKHU�SURMHFWV�DUH�DOUHDG\�XVLQJ�HQJDJHPHQW�VHUYLFHV�DQG�DUH�WKHUH�DQ\�RYHUODSV�RU�GXSOLFDWLRQ�WKDW�VKRXOG� 

����EH�FRQVLGHUHG"

ï�*LYHQ�WKDW�HQJDJHPHQW�FDQ�KDSSHQ�DW�DQ\�VWDJH��ZKDW�LV�WKH�RSWLPDO�WLPH�DW�ZKLFK�WR�HQJDJH�ZLWK�VWDNHKROGHUV�DQG�WKH� 

����EURDGHU�FRPPXQLW\��RIWHQ�WKH�HDUOLHU�WKH�EHWWHU�"�

,Q�VKRUW��WKH�GHFLVLRQ�WR�SURFXUH�SURIHVVLRQDO�HQJDJHPHQW�VHUYLFHV�VKRXOG�EH�EDVHG�RQ�WKH�REMHFWLYHV�RI�WKH�SURMHFW�DQG�\RXU�

RUJDQLVDWLRQèV�DELOLW\�WR�IXOĆO�WKHVH��

7R�HQVXUH�DQ�HIIHFWLYH�,QYLWDWLRQ�WR�7HQGHU�4XRWH��LW�LV�FULWLFDO�WKDW�WKH�ULJKW�SURFXUHPHQW�WHDP�EH�DVVHPEOHG�IURP�WKH�YHU\�EHJLQQLQJ�RI�

WKH�SURFHVV��7KLV�WHDP�PXVW�LQFOXGH�PHPEHUV�WKDW��

ï�DUH�IDPLOLDU�ZLWK�WKH�PRUH�WHFKQLFDO�DVSHFWV�RI�WKH�SURMHFW

ï�KDYH�UHDOLVWLF�H[SHFWDWLRQV�DERXW�ZKDW�HQJDJHPHQW�FDQ�DFKLHYH�IRU�WKH�SURMHFW

ï�KDYH�DQ�H[SHULHQFH�EDVHG�XQGHUVWDQGLQJ�RI�WKH�FRPSOH[LWLHV�RI�HQJDJLQJ�VWDNHKROGHUV�DQG�WKH�EURDGHU�FRPPXQLW\�

0DQ\�RI�WKH�SDUWLFLSDQWV�LQ�WKH�SURFXUHPHQW�WHDP�ZLOO�KDYH�EHHQ�LGHQWLĆHG�DQG�FRQVXOWHG�GXULQJ�WKH�GHFLVLRQ�PDNLQJ�RI�6WHS����DERYH���

$V�SUHYLRXVO\�VWDWHG��WKH�WHDP�VKRXOG�FRQVLVW�RI�FRPSHWHQW�DQG�H[SHULHQFHG�SURMHFW�PDQDJHPHQW��SURFXUHPHQW�OHJDO�DQG�HQJDJHPHQW�

VSHFLDOLVWV��DV�ZHOO�DV�DQ\�RWKHU�WHFKQLFDO�GLVFLSOLQHV�UHOHYDQW�WR�WKH�SURMHFW��LQFOXGLQJ��ZKHUH�SRVVLEOH��UHSUHVHQWDWLYHV�RI�WKH�çHQG�XVHUVè�

RI�WKH�SURMHFW�SURGXFWV�RU�RXWFRPHV���,PSRUWDQWO\��WKH�VSHFLĆF�SURMHFW�PDQDJHU�ZKR�ZLOO�RYHUVHH�WKH�LPSOHPHQWDWLRQ�RI�WKH�SURMHFW�

VKRXOG�EH�SDUW�RI�WKH�SURFXUHPHQW�WHDP��

ENGAGEMENT THAT IS EFFECTIVE IS BUILT ON TRUST, RESPECT, LISTENING AND CYCLICAL 
COMMUNICATION (BETWEEN THE CLIENT, STAKEHOLDERS AND YOURSELF).
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THE COLLECTIVE WISDOM OF MANY IS GREATER THAN THE INPUT OF A FEW.

STEP 3: Developing the detailed business case/issue paper

:LWK�WKH�SURFXUHPHQW�WHDP�LQ�SODFH�D�GHWDLOHG�EXVLQHVV�FDVH��VRPHWLPHV�FDOOHG�DQ�LVVXHV�SDSHU��FDQ�EH�GHYHORSHG�WKDW�ZLOO�HQDEOH�

LQWHUQDO�DSSURYDO�IRU�WKH�SURFXUHPHQW�RI�SURIHVVLRQDO�HQJDJHPHQW�VHUYLFHV��DQG�WKH�DVVRFLDWHG�EXGJHW��7KH�SURFXUHPHQW�WHDP�PXVW�

ZRUN�FROODERUDWLYHO\�WR�GHĆQH�ZKDW�WKH�RUJDQLVDWLRQ�QHHGV�WR�DFKLHYH�WKURXJK�WKH�SURMHFW��7KLV�ZLOO�HQVXUH�WKH�SURFXUHPHQW�SURFHVV�LV�

IRFXVHG�RQ�WKH�HQG�SURGXFWV�RXWFRPHV�DQG�WKH�ULJKW�FRQVXOWDQW�LV�VHOHFWHG�WR�GHOLYHU�WKHVH�SURGXFWV�RXWFRPHV��7KLV�EXVLQHVV�FDVH�ZLOO�

IRUP�WKH�EDVLV�IRU�WKH�WHQGHU�GRFXPHQWV�DQG�EULHI�RXWOLQHG�LQ�IXUWKHU�GHWDLO�LQ�WKH�VXEVHTXHQW�VHFWLRQV�RI�WKLV�JXLGH��

What is a brief?
7KH�EULHI�LV�WKH�GRFXPHQW�WKDW�H[SODLQV�WR�WKH�FRQVXOWDQW�ZKDW�WKH�SURFXULQJ�RUJDQLVDWLRQ�H[SHFWV�IURP�WKH�SURMHFW�DQG�VSHFLĆFDOO\�

ZKDW�VHUYLFHV�WKH\�DUH�VHHNLQJ�IURP�WKH�FRQVXOWDQW��,W�GHVFULEHV�WKH�UDWLRQDOH��SXUSRVH��REMHFWLYHV��FRVWV��ULVNV��FRQVWUDLQWV��WLPHIUDPHV�

DQG�RWKHU�UHTXLUHPHQWV�RI�WKH�SURMHFW��'HYHORSHG�IRU�LQFOXVLRQ�LQ�WKH�WHQGHU�GRFXPHQWV��WKH�EULHI�IRUPV�WKH�EDVLV�RI�WKH�FRQWUDFW�

EHWZHHQ�WKH�SURFXULQJ�RUJDQLVDWLRQ��WKH�FOLHQW��DQG�WKH�FRQVXOWDQW��:KLOH�LW�LV�LPSRUWDQW�WR�SURGXFH�D�FRPSUHKHQVLYH�EULHI��WKHUH�DUH�

RSSRUWXQLWLHV�WKURXJKRXW�WKH�SURFXUHPHQW�SURFHVV�WR�SURYLGH�H[WUD�LQIRUPDWLRQ�WKDW�DGGV�WR�WKH�EULHI�

What are the characteristics of a good brief?
$Q�HIIHFWLYH�EULHI�DWWUDFWV�KLJK�TXDOLW\�UHVSRQVHV��7HQGHUV�4XRWHV��IURP�FRQVXOWDQWV��7KLV�HQDEOHV�WKH�SURFXULQJ�RUJDQLVDWLRQ�WR�VHOHFW�

WKH�FRQVXOWDQW�WKDW�XQGHUVWDQGV�WKHLU�QHHGV��UHSUHVHQWV�WKH�OHDVW�ULVN�WR�WKHLU�SURMHFW�RUJDQLVDWLRQ�DQG�GHPRQVWUDWHV�WKH�JUHDWHVW�

DELOLW\�WR�DFKLHYH�HIIHFWLYH�SURMHFW�RXWFRPHV��$�FOHDU�DQG�FRPSUHKHQVLYH�EULHI�LV�HVVHQWLDO�IRU�DOO�SDUWLHV�WR�XQGHUVWDQG�DQG�DJUHH�RQ�

WKH�UHTXLUHPHQWV�RI�WKH�SURMHFW�DQG�WKH�WLPH�DQG�EXGJHW�DYDLODEOH�WR�IXOĆO�WKHP��$�ZHOO�ZULWWHQ�EULHI�XVHV�SODLQ�(QJOLVK�DQG�DYRLGV�

EXUHDXFUDWLF�ODQJXDJH�DQG�DFURQ\PV��$�ZHOO�ZULWWHQ�EULHI�ZLOO�DOVR�

ï�PDNH�WKH�H[SHFWDWLRQV�RI�WKH�SURFXULQJ�RUJDQLVDWLRQ�FOHDU��LQFOXGLQJ�WKH�OHYHO�RI�HQJDJHPHQW�WKDW�LV�UHTXLUHG�

ï�DOORZ�PRUH�DFFXUDWH�DQG�GHWDLOHG�SULFLQJ

ï�PDNH�WHQGHU�HYDOXDWLRQ�HDVLHU�E\�DOORZLQJ�UHDG\�FRPSDULVRQ�RI�SURSRVDOV

ï�UHGXFH�WKH�RSSRUWXQLW\�IRU�VFRSH�FUHHS�DQG�YDULDWLRQV��WKDW�DUH�XVXDOO\�SULFHG�DW�KLJKHU�UDWHV�

ï�UHGXFH�WKH�ULVN�RI�WLPH�GHOD\V��FRVW�RYHU�UXQV�DQG�GLVSXWHV�

STEP 4: DEVELOPING THE BRIEF

7KH�VL]H�DQG�UHVSRQVLELOLWLHV�RI�WKH�SURFXUHPHQW�WHDP�ZLOO�YDU\�GHSHQGLQJ�RQ�WKH�VFDOH�DQG�FRPSOH[LW\�RI�WKH�VHUYLFHV�EHLQJ�VRXUFHG��

)RU�VRPH�VPDOO�SURMHFWV��LW�PD\�QRW�EH�QHFHVVDU\�WR�KDYH�D�ODUJH�SURFXUHPHQW�WHDPæD�NQRZOHGJHDEOH�3URMHFW�0DQDJHU�DQG�WKH�UHOHYDQW�

SURFXUHPHQW�OHJDO�VSHFLDOLVWV�PD\�VXIĆFH��+RZHYHU��IRU�ODUJH�DQG�FRPSOH[�LQIUDVWUXFWXUH�SURMHFWV��PHPEHUV�RI�YDULRXV�RUJDQLVDWLRQV�

DQG�GLVFLSOLQHV�PD\�FROORFDWH�ZLWK�WKH�FOLHQW�WR�PDQDJH�WKH�SODQQLQJ��GHVLJQ��FRQVWUXFWLRQ�DQG�FRPPLVVLRQLQJ�RI�WKH�LQIUDVWUXFWXUH���

$V�WKH�SURFXUHPHQW�SURFHVV�SURJUHVVHV��WKH�ZHLJKW�RI�FRQWULEXWLRQ��EDVHG�RQ�UHOHYDQW�NQRZOHGJH�DQG�H[SHULHQFH��IURP�HDFK�GLVFLSOLQH�

ZLWKLQ�WKH�WHDP�ZLOO�VKLIW��+RZHYHU��LW�LV�YLWDO�WKDW�DOO�GLVFLSOLQHV�UHPDLQ�LQYROYHG�WKURXJKRXW��7KLV�ZLOO��

ï�PDLQWDLQ�D�KROLVWLF�YLHZ�WR�HQVXUH�WKH�EHVW�RXWFRPHV�IURP�WKH�SURFXUHPHQW�SURFHVV

ï�IDFLOLWDWH�DFFHSWDQFH�DFURVV�WKH�SURFXULQJ�RUJDQLVDWLRQ�RI�WKH�QHHG�IRU�WKH�FRQVXOWDQWèV�VHUYLFHV��DQG�VXEVHTXHQWO\�HOLPLQDWH� 

����DQ\�SHUFHSWLRQV�RI�WKH�RUJDQLVDWLRQèV�RZQ�VWDII�EHLQJ�RYHUORRNHG��

3RRUO\�VNLOOHG�RU�VWUXFWXUHG�SURFXUHPHQW�WHDPV�FDQ�PDNH�SRRU�GHFLVLRQV�WKDW�

ï�LQFUHDVH�FRVWV�IRU�SURFXUHPHQW�DQG�SURMHFW�GHOLYHU\

ï�FUHDWH�WLPH�GHOD\V�GXH�WR�UH�WHQGHULQJ�DQG�RU�UHGRLQJ�ZRUN�
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TRUE ENGAGEMENT REQUIRES FLEXIBILITY, COURAGE, AN OPEN MIND AND A WILLINGNESS TO 
ENGAGE IN DIALOGUE THAT CAN SOMETIMES BE CHALLENGING FOR THE PARTIES INVOLVED.  

BY BEING COMMITTED TO ENGAGE AND APPLYING THESE PRINCIPLES GREATER PROJECT 
OUTCOMES CAN BE ACHIEVED.

Who should write the brief?
:KLOH�WKHUH�VKRXOG�RQO\�EH�RQH�OHDG�DXWKRU�RI�WKH�EULHI�GRFXPHQW��DOO�PHPEHUV�RI�WKH�SURFXUHPHQW�WHDP�VKRXOG�FRQWULEXWH�WR�HQVXUH�

DOO�UHOHYDQW�PDWWHUV�DUH�DSSURSULDWHO\�DGGUHVVHG��7KH�DXWKRUV�VKRXOG�KDYH�DQ�LQWLPDWH�NQRZOHGJH�RI�WKH�SURMHFW�DQG�WKH�RXWFRPH�JRDOV��

7KH�EULHI�VKRXOG�EH�UHYLHZHG�LQ�WKH�FRQWH[W�RI�SURMHFW�LPSOHPHQWDWLRQ��DQG�D�OHJDO�DQG�D�FRPPHUFLDO�YLHZSRLQW��EHIRUH�LW�LV�LQWHUQDOO\�

DSSURYHG�E\�PDQDJHUV�DW�WKH�DSSURSULDWH�OHYHO�ZLWKLQ�WKH�RUJDQLVDWLRQ�SULRU�WR�UHOHDVH�

What is a Return Brief?
,I�\RXU�RUJDQLVDWLRQ�GRHV�QRW�KDYH�WKH�QHFHVVDU\�VNLOOV�WR�IXOO\�GHYHORS�DOO�DVSHFWV�RI�WKH�EULHI��D�FRQVXOWDQW�FDQ�EH�HPSOR\HG�WR�GR�WKLV�RQ�

\RXU�EHKDOI��7KLV�LV�RIWHQ�UHIHUUHG�DV�D�ç5HWXUQ�%ULHIè�RU�D�ç5HYHUVH�%ULHIè��7KH�QHHG�DQG�EXGJHW�IRU�WKLV�DVVLVWDQFH�VKRXOG�EH�LGHQWLĆHG�DV�

SDUW�RI�WKH�GHYHORSPHQW�RI�WKH�EXVLQHVV�FDVH��,W�LV�LPSRUWDQW�WKDW�WKLV�DVVLVWDQFH�EH�WUHDWHG�DV�D�VHSDUDWH�FRQWUDFW��$Q\�SRWHQWLDO�FRQćLFWV�

RI�LQWHUHVW�RU�OLPLWDWLRQV�RQ�WKH�HOLJLELOLW\�RI�WKH�DVVLVWLQJ�FRQVXOWDQW�WR�ODWHU�WHQGHU�TXRWH�IRU�WKH�SURMHFW�GHVFULEHG�LQ�WKH�EULHI�VKRXOG�EH�

FOHDUO\�RXWOLQHG�XSIURQW�

What are the project constraints?
7R�HQVXUH�WKDW�FRQVXOWDQWV�KDYH�WKH�LQIRUPDWLRQ�QHHGHG�WR�DSSURSULDWHO\�UHVSRQG�WR�DQ�,QYLWDWLRQ�WR�7HQGHU�4XRWH��WKH�SURFXUHPHQW�

WHDP�PXVW�GR�VRPH�EURDGHU�WKLQNLQJ�DERXW�WKH�SURMHFW�FRQVWUDLQWV�DQG�LQFOXGH�WKLV�LQIRUPDWLRQ�LQ�WKH�EULHI��7KLV�SUHSDUDWLRQ�ZLOO�SD\�

GLYLGHQGV�E\�DWWUDFWLQJ�TXDOLW\�UHVSRQVHV��,W�ZLOO�DOVR�HOLPLQDWH�VRPH�RI�WKH�LVVXHV�WKDW�FDQ�FDXVH�SUREOHPV�GXULQJ�WKH�LPSOHPHQWDWLRQ�RI�

WKH�SURMHFW���6RPH�RI�WKHVH�LVVXHV�LQFOXGH�

7LPLQJ�HQJDJHPHQW�WR�DYRLG�VFKRRO�KROLGD\V��WLPHV�RI�UHOLJLRXV�DQG�FXOWXUDO�VLJQLĆFDQFH��RU�RWKHU�PDMRU�HYHQWV��)DLOXUH�

WR�GR�WKLV�IURP�WKH�RXWVHW�FDQ�FUHDWH�WKH�SXEOLF�SHUFHSWLRQ�RI�WDNLQJ�VKRUW�FXWV�DQG�QRW�EHLQJ�JHQXLQH�LQ�\RXU�HIIRUWV�WR�HQJDJH��

6XEVHTXHQWO\��HQJDJHPHQW�WLPHIUDPHV�PD\�QHHG�WR�EH�H[WHQGHG�WR�FRXQWHU�SXEOLF�RXWUDJH��

(QJDJLQJ�EH\RQG�WKH�SK\VLFDO�VWXG\�SURMHFW�DUHD��,W�LV�RIWHQ�QHFHVVDU\�WR�HQJDJH�VWDNHKROGHUV�DQG�WKH�EURDGHU�FRPPXQLW\�

IURP�RXWVLGH�WKH�SK\VLFDO�VWXG\�SURMHFW�DUHD��H�J��D�JURXS�ORFDWHG�LQ�DQRWKHU�UHJLRQ�EXW�ZLWK�LQWHUHVW�RU�LQćXHQFH�LQ�UHODWLRQ�WR�

\RXU�SURMHFW���'HĆQLQJ�D�SK\VLFDO�ERXQGDU\�IRU�HQJDJHPHQW�ZLWKRXW�XQGHUVWDQGLQJ�WKH�IXOO�LPSDFWV�RI�\RXU�SURMHFW�FDQ�OLPLW�WKH�

HIIHFWLYHQHVV�RI�DQ\�SURSRVHG�PHWKRGRORJLHV�SUHVHQWHG�E\�FRQVXOWDQWV�

$GDSWLQJ�WR�SROLWLFDO�F\FOHV�DQG�FKDQJHV��3ROLWLFDO�F\FOHV�FKDQJHV�ZLOO�LPSDFW�D�SURMHFWèV�WLPHOLQH�LI�NH\�HQJDJHPHQW�DFWLYLWLHV�

FRQćLFW�ZLWK�HOHFWLRQ�FDPSDLJQV��JRYHUQPHQWV�RSHUDWLQJ�LQ�FDUHWDNHU�PRGH��RU�FKDQJHV�LQ�WKH�SULRULWLHV�RI�WKH�SDUW\�LQ�SRZHU�

0DQDJLQJ�HQJDJHPHQW�IDWLJXH��,W�LV�LPSRUWDQW�WR�HQVXUH�SURSRVHG�PHWKRGRORJLHV�LQFRUSRUDWH�LQIRUPDWLRQ�JDWKHUHG�WKURXJK�

SDVW�HQJDJHPHQW�DFWLYLWLHV�IRU�WKH�SURMHFW�WR�DYRLG�IUXVWUDWLQJ�VWDNHKROGHUV�DQG�RU�WKH�EURDGHU�FRPPXQLW\�ZLWK�UHSHWLWLYH�

HQJDJHPHQW�DFWLYLWLHV��$�FRRUGLQDWHG�DSSURDFK�ZLWK�RWKHU�OLNH�SURMHFWV�RFFXUULQJ�LQ�WKH�DUHD�PD\�DOVR�EH�UHTXLUHG�VR�WKH�

VWDNHKROGHUV�FRPPXQLW\�DUH�QRW�RYHUORDGHG�ZLWK�PXOWLSOH�UHTXHVWV�IURP�VHYHUDO�SURMHFWV�

0DQGDWRU\�UHTXLUHPHQWV��7KH�XVH�RI�FHUWDLQ�V\VWHPV��GDWDEDVHV�RU�JHRJUDSKLFDO�OLPLWDWLRQV�PD\�EH�LPSRVHG�DV�D�SUHFRQGLWLRQ�

E\�WKH�SURFXULQJ�RUJDQLVDWLRQ�
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What are the budget limitations?
%XGJHW�OLPLWDWLRQV�ZLOO�LPSDFW�KRZ�HIIHFWLYHO\�\RX�FDQ�HQJDJH��ZKR�\RX�HQJDJH��ZKHQ�\RX�HQJDJH��ZKDW�\RX�HQJDJH�DERXW��DQG�KRZ�

HQJDJHPHQW�LV�PRQLWRUHG�DQG�HYDOXDWHG��<RX�PXVW�DOLJQ�ZKDW�\RX�UHTXLUH�IRU�\RXU�SURMHFW�ZLWK�ZKDW�\RXU�EXGJHW�DOORZV�IRU��7KHUH�DUH�

OLNHO\�WR�EH�WUDGH�RIIV�LQ�WHUPV�RI�PHHWLQJ�EXGJHW�FRQVWUDLQWV�ZKLOH�VWLOO�GHOLYHULQJ�DQ�HIIHFWLYH�HQJDJHPHQW�SURJUDP��

3URFXULQJ�RUJDQLVDWLRQV�QHHG�WR�EH�DZDUH�WKDW�FRQVXOWDQWV�ZLOO�SURSRVH�GLIIHUHQW�HQJDJHPHQW�PHWKRGRORJLHV�WR�DFKLHYH�WKH�REMHFWLYHV�

VWDWHG�LQ�WKH�EULHI�DQG�DV�VXFK�WKHLU7HQGHUV�4XRWHV�ZLOO�EH�FRVWHG�GLIIHUHQWO\��7KH�LQFOXVLRQV�DQG�H[FOXVLRQV�ZLOO�DOVR�YDU\�EHWZHHQ�

WHQGHUV�TXRWHV��6RPH�UHVSRQGHQWV�ZLOO�UXQ�D�WKRURXJK�DQG�UHDOLVWLF�çERWWRP�XSè�EXGJHW�IRU�DOO�DFWLYLWLHV��ZKHUHDV�RWKHU�FRQVXOWDQWV�

PD\�SUHVHQW�PLQLPDOLVW�EXGJHWV�ZLWK�VXEVHTXHQW�RSWLRQV�IRU�YDULDWLRQV�SRVW�FRQWUDFW�DZDUG��1DYLJDWLQJ�WKLV�EXGJHW�WHUUDLQ�RQFH�DJDLQ�

UHTXLUHV�DQ�H[SHULHQFHG�FOLHQW�VLGH�SUDFWLWLRQHU�WR�XQGHUVWDQG�WKH�UHDO�FRVW�RI�GHOLYHULQJ�HQJDJHPHQW�VHUYLFHV�ZKHQ�WKH�SDUWLFLSDWLRQ�

DQG�LQWHUHVW�RI�WKH�VWDNHKROGHUV�FRPPXQLW\�FDQQRW�EH�NQRZQ�DW�WKH�WLPH�RI�WHQGHULQJ�

3URYLVLRQ�RI�D�EXGJHW�WHPSODWH�IRU�FRPSOHWLRQ�E\�FRQVXOWDQWV�QRWLQJ�WKH�HVVHQWLDO�HQJDJHPHQW�HOHPHQWV�ZLOO�SURYLGH�D�VWURQJ�

IUDPHZRUN�WR�FRPSDUH�GHOLYHUDEOHV��$�VHFRQG�WHPSODWH�PLJKW�EH�SURYLGHG�IRU�FRQVXOWDQWV�WR�OLVW�WKHLU�RSWLRQDO�H[WUDV�RU�UHFRPPHQGHG�

DGGLWLRQDO�DFWLRQV��WR�HQDEOH�DVVHVVPHQW�RI�WKH�YDULRXV�DSSURDFKHV�DQG�WKH�FRVW�LPSOLFDWLRQV�RI�WKLV�

What information should be included in the brief?
7KH�IROORZLQJ�HOHPHQWV�VKRXOG�EH�LQFOXGHG�LQ�D�FRPSUHKHQVLYH�EULHI�WR�DOORZ�FRQVXOWDQWV�WR�SURYLGH�WKH�PRVW�DSSURSULDWH�PHWKRGRORJ\��

UHVRXUFHV�DQG�EXGJHW�DV�SDUW�RI�WKHLU�7HQGHU�4XRWH�

+LVWRULFDO�FRQWH[W�DQG�SURMHFW�GULYHUV

8QGHUVWDQGLQJ�WKH�KLVWRULFDO�DQG�EURDGHU�VRFLDO��HFRQRPLF�DQG�SROLWLFDO�FRQWH[W�RI�WKH�SURMHFW�DQG�DQ\�FRQVWUDLQWV�WR�WKH�VXFFHVVIXO�

GHOLYHU\�RI�ZRUN�ZLOO�DVVLVW�FRQVXOWDQWV�WR�GHYHORS�HIIHFWLYH�DQG�UHDOLVWLF�RSWLRQV��

3URFXULQJ�RUJDQLVDWLRQV�VKRXOG�GHVFULEH�

ï�:K\�WKH\�KDYH�WKH�SURMHFW��H�J��GRHV�LW�IDOO�ZLWKLQ�WKH�UHVSRQVLELOLWLHV�RI�D�SDUWLFXODU�JRYHUQPHQW�GHSDUWPHQW"�:DV�LW�SUHYLRXVO\� 

����WKH�UHVSRQVLELOLW\�RI�DQRWKHU�SDUW\"��

ï�:KDW�GULYHUV�SURPSWHG�WKH�QHHG�IRU�WKH�SURMHFW��H�J��HFRQRPLF��VRFLDO��HQYLURQPHQWDO�RU�DOO�WKUHH"�,V�LW�UHVSRQGLQJ�WR�IXWXUH� 

����QHHGV��H[LVWLQJ�ULVNV�RU�ĆOOLQJ�D�JDS"��

ï�:KDW�DUH�WKH�ERXQGDULHV�RI�WKH�SURMHFW��ZKDW�LV�QHJRWLDEOH"�"

ï�:KDW�SUHYLRXV�VWDJHV�RI�WKH�SURMHFW�KDYH�EHHQ�FRPSOHWHG�DQG�RYHU�ZKDW�WLPHIUDPHV�GLG�WKHVH�RFFXU"�

ï�:KDW�VWDJHV�DUH�LQWHQGHG�WR�RFFXU�LQWR�WKH�IXWXUH�DQG�RYHU�ZKDW�WLPHIUDPHV�ZLOO�WKHVH�RFFXU"

ï�:KDW�SXEOLF�FRPPLWPHQWV�KDYH�EHHQ�PDGH�LQ�UHODWLRQ�WR�WKH�SURMHFW��SROLWLFDO�RU�RWKHUZLVH�"

ï�+DV�WKH�SURMHFW�EHHQ�UHIHUHQFHG�LQ�VWUDWHJLF�SODQQLQJ�GRFXPHQWV"�,I�VR�ZKHUH"

Past engagement

3URFXULQJ�RUJDQLVDWLRQV�VKRXOG�SURYLGH�DQ�RYHUYLHZ�RI�VHQVLWLYLWLHV�DVVRFLDWHG�ZLWK�SDVW�HQJDJHPHQW�RQ�WKH�WHQGHUHG�SURMHFW��RU�RWKHU�

SURMHFWV�GHOLYHUHG�E\�WKHPVHOYHV�RU�RWKHU�RUJDQLVDWLRQV�WKDW�KDYH�LPSDFWHG�WKH�FXUUHQW�VWDNHKROGHUV�FRPPXQLW\�RI�LQWHUHVW��

$�VXPPDU\�RI�SDVW�HQJDJHPHQW�PLJKW�LQFOXGH�

ï�D�GHVFULSWLRQ�RI�DQ\�LQVWDQFHV�ZKHUH�WKH�SURMHFW�KDV�EHHQ�VWDUWHG�EHIRUH�DQG�VWRSSHG�IRU�VRPH�UHDVRQ��7KLV�VKRXOG�LQFOXGH�WKH� 

����GDWHV�RI�ZKHQ�DQ\�HQJDJHPHQW�RFFXUUHG��DQ�RXWOLQH�RI�WKH�W\SH�RI�HQJDJHPHQW�XQGHUWDNHQ��WKH�RXWFRPHV�RI�WKHVH�HIIRUWV�DQG��� 

����DQ�LQGLFDWLRQ�RI�DQ\�GDWD�WKDW�PLJKW�EH�DYDLODEOH��LI�DQ\��

ï�WKH�FRQQHFWLRQ�\RXU�RUJDQLVDWLRQ�KDV�QRZ�RU�KDV�KDG�LQ�WKH�SDVW�ZLWK�WKH�VWDNHKROGHUV�FRPPXQLW\�RI�LQWHUHVW��7KLV�VKRXOG� 

����LQFOXGH�DQ�DVVHVVPHQW�RI�WKH�TXDOLW\�RI�DQ\�H[LVWLQJ�UHODWLRQVKLSV�ZLWK�WKH�VWDNHKROGHUV�FRPPXQLW\�DV�ZHOO�DV�KRZ�WKH� 

����VWDNHKROGHUV�FRPPXQLW\�SHUFHLYH�WKH�SURFXULQJ�RUJDQLVDWLRQ��L�H��WKHLU�UHSXWDWLRQ���$Q\�SDVW�FRPPLWPHQWV�DQG�ZKHWKHU�RU� 

����QRW�WKH\�ZHUH�IXOĆOOHG�VKRXOG�DOVR�EH�GRFXPHQWHG�

ï�NH\�DUHDV�RI�ULVN��RSSRUWXQLW\�RU�VWDNHKROGHU�FRPPXQLW\�FRQWHQWLRQ�LGHQWLĆHG�WR�GDWH�

Desired level of engagement

3URFXULQJ�RUJDQLVDWLRQV�VKRXOG�FOHDUO\�VWDWH�WKHLU�RUJDQLVDWLRQDO�FRPPLWPHQW�WR�HQJDJHPHQW��LI�DQ\���DQG�WKH�H[WHQW�WR�ZKLFK�WKH�

RUJDQLVDWLRQ�DQG�RU�SURMHFW�LV�FRPIRUWDEOH�ZLWK�FRQGXFWLQJ�HQJDJHPHQW��7KLV�FDQ�EH�LQćXHQFHG�E\�PDQ\�IDFWRUV�DQG�FKDQJH�RYHU�WLPH��

)RU�H[DPSOH��WKH�RUJDQLVDWLRQèV�YDOXHV��DQ\�PDMRU�FKDQJHV�WKH�RUJDQLVDWLRQ�PLJKW�EH�XQGHUJRLQJ��H�J��SULYDWLVDWLRQ��VDOH�RU�UHVWUXFWXUH���

PDQDJHULDO�SULRULWLHV��RUJDQLVDWLRQDO�FXOWXUH��RWKHU�SURMHFWV��RU�OLWLJDWLRQ�DFWLYLWLHV�UXOLQJV�
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Timing 

7KH�EULHI�VKRXOG�EH�FOHDU�LQ�GHVFULELQJ�DQ\�WLPH�FRQVWUDLQWV�WKDW�PLJKW�LQćXHQFH�WKH�HQJDJHPHQW�SURFHVV��)RU�H[DPSOH��D�EULHI�WKDW�

UHTXLUHV�HQJDJHPHQW�ZLWK�D�FRPPXQLW\�WKURXJKRXW�VFKRRO�KROLGD\V�ZLOO�UHTXLUH�D�GLIIHUHQW�VHW�RI�FRQVLGHUDWLRQV�WR�HQJDJHPHQW�GXULQJ�

WKH�VFKRRO�WHUP��&ODULW\�LQ�UHODWLRQ�WR�GHVLUHG�WLPLQJV�ZLOO�KHOS�UHVSRQGHQWV�SURYLGH�D�EHWWHU�TXDOLW\�EULHI�DQG�RSWLRQV�IRU�WKH�FOLHQW��

:KHUH�HQJDJHPHQW�RXWFRPHV�ZLOO�LPSDFW�RQ�WKH�GHOLYHU\�RI�D�EURDGHU�SURMHFW��RU�IRUP�SDUW�RI�D�EURDGHU�SURMHFWèV�FULWLFDO�SDWK��LW�

LV�KLJKO\�UHFRPPHQGHG�WKDW�D�TXDOLĆHG�HQJDJHPHQW�VSHFLDOLVW��ZKR�XQGHUVWDQGV�OHDG�WLPHV�IRU�FRRUGLQDWLQJ�WKH�IXOO�SURFHVV�RI�

HQJDJHPHQW��H�J��PLQLPXP�SHULRGV�IRU�SXEOLF�QRWLĆFDWLRQ��SULQWLQJ�DQG�GLVWULEXWLRQ�WLPHIUDPHV��HWF���LV�LQYROYHG�LQ�GHYHORSLQJ�WKLV�SDUW�

RI�WKH�EULHI�

Measuring desired outputs and outcomes

3URFXULQJ�RUJDQLVDWLRQV�VKRXOG�FOHDUO\�VWDWH�LI�WKH\�ZLVK�WR�LQFOXGH�DQ�HYDOXDWLRQ�RI�WKH�HIIHFWLYHQHVV�RI�WKH�HQJDJHPHQW�SURFHVV�DV�

SDUW�RI�WKH�VHUYLFHV�WHQGHUHG��DV�WKLV�ZLOO�QHHG�WR�EH�UHćHFWHG�LQ�WKH�HQJDJHPHQW�SODQ�SURJUDP�DQG�EXGJHW��H�J��WKURXJK�OHVVRQV�OHDUQHG�

ZRUNVKRSV��VWDNHKROGHU�VXUYH\V�RU�RWKHU�PHWKRGV�RI�DVVHVVLQJ�RSLQLRQ�RU�EHKDYLRXU�FKDQJH�DV�D�UHVXOW�RI�WKH�HQJDJHPHQW���

0HDVXULQJ�ZKDW�LV�GRQH��çRXWSXWVè��VXFK�DV�WKH�QXPEHU�RI�QHZVOHWWHUV�GLVWULEXWHG�RU�QXPEHU�RI�ZRUNVKRSV�IDFLOLWDWHG��DQG�KRZ�LW�LV�

GRQH��H�J��WKH�WLPHOLQHVV�RI�LQIRUPDWLRQ�GLVVHPLQDWLRQ�RU�HQTXLU\�UHVSRQVHV�E\�WKH�FRQVXOWDQW��FDQ�SURYLGH�DQ�LQGLFDWLRQ�RI�FRQVXOWDQW�

SHUIRUPDQFH��+RZHYHU��WKH�UHDO�YDOXH�RI�WKH�HQJDJHPHQW�LV�RQO\�UHYHDOHG�ZKHQ�WKH�çRXWFRPHVè�RU�WKH�FKDQJH�FUHDWHG�WKURXJK�WKH�

HQJDJHPHQW�LV�DVVHVVHG��

&RQWLQXRXVO\�PRQLWRULQJ�WKH�HQJDJHPHQW�RXWFRPHV�WKURXJKRXW�D�SURMHFW�ZLOO�DOORZ�WKH�HQJDJHPHQW�WR�EH�DGMXVWHG�LI�LW�LVQèW�SURYLQJ�WR�

EH�HIIHFWLYH�DQG�WKH�OHVVRQV�OHDUQHG�FDQ�EH�XVHG�WR�LPSURYH�WKH�HQJDJHPHQW�RQ�IXWXUH�SURMHFWV���

,W�LV�DOVR�LPSRUWDQW�WR�GLVWLQJXLVK�EHWZHHQ�VWDNHKROGHU�FRPPXQLW\�VDWLVIDFWLRQ�ZLWK�WKH�HQJDJHPHQW�SURFHVV�DQG�VDWLVIDFWLRQ�ZLWK�WKH�

SURMHFW�RU�LWV�RXWFRPHV��,W�LV�SRVVLEOH�WR�DFKLHYH�KLJK�OHYHOV�RI�VDWLVIDFWLRQ�ZLWK�WKH�HQJDJHPHQW�SURFHVV��H�J��WKH\�IHHO�WKDW�WKH\�ZHUH�

LQIRUPHG�DQG�RU�LQYROYHG�DSSURSULDWHO\��ZKLOVW�DW�WKH�VDPH�WLPH�WKH�VWDNHKROGHUV�FRPPXQLW\�DUH�QRW�VDWLVĆHG�ZLWK�WKH�SURMHFW�DQG�RU�

LWV�RXWFRPHV�

Roles, responsibilities and reporting

7KH�EULHI�VKRXOG�FODULI\�WKH�FRQVXOWDQWèV�UROH�LQ�GHYHORSLQJ��GHOLYHULQJ�DQG�UHSRUWLQJ�RQ�WKH�SURMHFWèV�HQJDJHPHQW�DFWLYLWLHV��:LOO�WKH�

FRQVXOWDQW�EH�UHVSRQVLEOH�IRU�WKH�IXOO�GHYHORSPHQW�DQG�GHOLYHU\�RI�WKH�HQJDJHPHQW�DQG�VLPSO\�UHSRUW�WR�WKH�SURFXULQJ�RUJDQLVDWLRQ��

RU�ZLOO�WKH�SURFXULQJ�RUJDQLVDWLRQ�WDNH�D�PRUH�DFWLYH�UROH�LQ�WKH�GHYHORSPHQW�DQG�GHOLYHU\"�)XUWKHU�UHĆQHPHQW�RI�WKH�UROHV�DQG�

UHVSRQVLELOLWLHV�DVVLJQHG�WR�HDFK�SDUW\�LQHYLWDEO\�RFFXUV�RQFH�WKH�SURMHFW�LV�DZDUGHG�EXW�SURYLGLQJ�DV�PXFK�LQIRUPDWLRQ�DV�SRVVLEOH�

XSIURQW�LPSURYHV�WKH�TXDOLW\�RI�WKH�7HQGHUV�4XRWHV�WKDW�DUH�VXEPLWWHG�

,W�FDQ�EH�XVHIXO�WR�FOHDUO\�VWDWH�WKH�SURFXULQJ�RUJDQLVDWLRQèV�H[SHFWDWLRQV�LQ�UHODWLRQ�WR�

ï�JUDSKLF�GHVLJQ�DQG�WKH�PDQDJHPHQW�RI�FROODWHUDO�SULQWLQJ�SXEOLFDWLRQ

ï�XVH�RI�JHRJUDSKLF�LQIRUPDWLRQ�V\VWHPV�DQG�WKH�DVVRFLDWHG�GDWD

ï�IUHTXHQF\�RI�SURJUHVV�UHSRUWV�DQG�PHHWLQJV

ï�PDLQWHQDQFH�RI�HQJDJHPHQW�UHFRUGV���H�J���LV�D�SDUWLFXODU�WRRO�GDWDEDVH�SUHIHUUHG"�:LOO�WKH�FRQVXOWDQW�EH�UHTXLUHG�WR�XVH�WKH� 

����SURFXULQJ�RUJDQLVDWLRQèV�H[LVWLQJ�VWDNHKROGHU�UHFRUG�GDWDEDVH�RU�FUHDWH�D�QHZ�GDWDEDVH"�

ï�XVH�RI�DQ\�VRFLDO�PHGLD�RU�RWKHU�RQOLQH�WRROV���7KH�SURFXUHPHQW�WHDP�VKRXOG�WKLQN�DERXW�WKH�DYDLODELOLW\�DQG�VNLOOV�RI�LQWHUQDO� 

����VWDII�ZKR�ZLOO�ZRUN�ZLWK�WKH�FRQVXOWDQW�WR�PDNH�WKHVH�WRROV�D�UHDOLW\��,I�WKHUH�LV�QRW�DGHTXDWH�LQWHUQDO�FDSDFLW\�WKHQ�WKH� 

����FRQVXOWDQW�ZLOO�KDYH�WR�EXLOG�WKHVH�WHFKQLFDO�FRVWV�LQWR�WKHLU�7HQGHU�4XRWH��

Industry Tip
8VLQJ�WKH�,QWHUQDWLRQDO�$VVRFLDWLRQ�RI�3XEOLF�3DUWLFLSDWLRQ��,$3���(QJDJHPHQW�6SHFWUXP��6HFWLRQ����FDQ�KHOS�GHĆQH�WKH�OHYHO�RI�

SDUWLFLSDWLRQ�\RXU�RUJDQLVDWLRQ�DQWLFLSDWHV�ZLOO�EH�DSSURSULDWH��7KLV�OHYHO�PD\�FKDQJH�RQFH�WKH�SURMHFW�LV�DZDUGHG�DQG�VWUDWHJLHV�

DUH�GHYHORSHG�
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Industry Tip
2QH�RI�WKH�EHVW�SURMHFW�WHDP�VWUXFWXUHV�LV�WR�KDYH�WKH�ZLQQLQJ�FRQVXOWDQWèV�FRPPXQLFDWLRQ�HQJDJHPHQW�OHDG�UHSRUW�GLUHFWO\�WR�

ERWK�WKH�&RPPXQLFDWLRQ�(QJDJHPHQW�0DQDJHU�DQG�3URMHFW�0DQDJHU�RI�WKH�SURFXULQJ�RUJDQLVDWLRQ�

What other documents should be included in the Invitation to Tender/Quote?
,Q�DGGLWLRQ�WR�WKH�EULHI�LWVHOI��WKH�,QYLWDWLRQ�WR�7HQGHU�4XRWH�VKRXOG�LQFOXGH�WKH�LWHPV�RXWOLQHG�EHORZ��$V�ZLWK�WKH�EULHI��DOO�RWKHU�

GRFXPHQWV�SUHVHQWHG�DV�SDUW�RI�WKH�LQYLWDWLRQ�VKRXOG�EH�UHYLHZHG�IURP�D�SURMHFW�LPSOHPHQWDWLRQ��D�OHJDO�DQG�D�FRPPHUFLDO�YLHZSRLQW��

DQG�LQWHUQDOO\�DSSURYHG�E\�PDQDJHUV�DW�WKH�DSSURSULDWH�OHYHO�ZLWKLQ�WKH�RUJDQLVDWLRQ�EHIRUH�WKH\�DUH�UHOHDVHG�

OTHER 
DOCUMENTS

WHAT IT COVERS WHY IT IS 
IMPORTANT

$�OHWWHU�HPDLO�RI�LQYLWDWLRQ • states the intention of the procuring organisation to enter into a contract for  

����FRQVXOWLQJ�VHUYLFHV�IRU�WKH�VSHFLĆHG�SURMHFW�

ï�SURYLGHV�WKH�QDPH�DQG�DGGUHVV�RI�WKH�SURFXULQJ�RUJDQLVDWLRQ�

ï�SURYLGHV�WKH�FRQWDFW�GHWDLOV�IRU�D�UHSUHVHQWDWLYH�RI�WKH�SURFXULQJ�RUJDQLVDWLRQ��

&OHDUO\�LGHQWLĆHV�ZKR�WKH�FOLHQW�

LV�DQG�GLUHFWV�DOO�HQTXLULHV�WR�WKH�

DSSURSULDWH�SHUVRQ�

,QVWUXFWLRQV�WR�WKH�

WHQGHULQJ�TXRWLQJ�

consultants

ï�GHĆQHV�WKH�WHQGHULQJ�TXRWLQJ�DFWLYLWLHV�WKDW�FRQVXOWDQWV�ZLOO�EH�UHTXLUHG�WR� 

����SDUWLFLSDWH�LQ�DQG�WKH�WLPHIUDPH�IRU�HDFK��H�J��GHDGOLQH�IRU�PDNLQJ�VXEPLVVLRQV�� 

����DQG�ZKHWKHU�HOHFWURQLF�RU�KDUG�FRS\�VXEPLVVLRQV�DUH�UHTXLUHG��

ï�SURYLGHV�WKH�WLPHIUDPH�IRU�DQQRXQFLQJ�WKH�VXFFHVVIXO�FRQVXOWDQW�DQG� 

����SURYLGLQJ�IHHGEDFN�WR�WKRVH�WKDW�ZHUHQèW�VXFFHVVIXO��1RWH�WKDW�XQUHDVRQDEOH� 

����WLPHIUDPHV�IRU�WKH�SUHSDUDWLRQ�RI�SURSRVDOV�RU�RYHUO\�RQHURXV�SURFHVVHV�FDQ� 

����FRPSURPLVH�WKH�TXDOLW\�DQG�SULFH�RI�WKH�SURSRVDOV�\RX�UHFHLYH�RU�FDXVH�VRPH� 

����KLJK�TXDOLW\�FRQVXOWDQWV�QRW�WR�VXEPLW�D�SURSRVDO�DW�DOO�

ï�DUH�GLVWLQFW�IURP�WKH�SURMHFW�WDVNV�UHTXLUHG�RI�WKH�VXFFHVVIXO�FRQVXOWDQW��WKHVH� 

����DUH�GHĆQHG�LQ�WKH�EULHI�DQG�EHFRPH�SDUW�RI�WKH�ĆQDO�FRQWUDFW��

7KH�LQVWUXFWLRQV�VKRXOG�DOVR�VWDWH��

ï�WKH�SURFHVV�IRU�DVNLQJ�TXHVWLRQV�RI�WKH�SURFXULQJ�RUJDQLVDWLRQ�WR�FODULI\�DQ\� 

����FRQWHQW�SURYLGHG�LQ�WKH�EULHI�DQG�RWKHU�DFFRPSDQ\LQJ�GRFXPHQWV�

ï�ZKHWKHU�RU�QRW�WKH�FRQWHQW�RI�WKH�EULHI�DQG�RWKHU�GRFXPHQWV�VKRXOG�EH� 

����WUHDWHG�DV�FRQĆGHQWLDO�

ï�DQ\�SURWRFROV�WR�EH�DGKHUHG�WR�UHODWLQJ�WR�WKH�SXEOLF�DQQRXQFHPHQW�RI�WKH� 

����DSSRLQWHG�FRQVXOWDQW�

$OORZV�WKH�FRQVXOWDQW�WR�GHWHUPLQH�

WKH�FRVWV�DQG�UHVRXUFHV�UHTXLUHG�WR�

SUHSDUH�D�SURSRVDO�DQG�LQćXHQFHV�

their decision of whether or not they 

ZLOO�SXUVXH�WKH�RSSRUWXQLW\�

'UDIW�&RQWUDFW�

�7KH�FRQVXOWDQW�FDQ�DOVR�

provide their standard 

WHUPV�RI�HQJDJHPHQW�

for use by the procuring 

organisation – see 

VXEVHTXHQW�VHFWLRQ�RQ�

DSSURSULDWH�WHUPV�DQG�

FRQGLWLRQV��

(VWDEOLVKHV�WKH�WHUPV�DQG�FRQGLWLRQV�IRU�WKH�FRQVXOWDQWèV�HQJDJHPHQW�RQ�WKH�

SURMHFW��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�GHĆQLQJ�

ï�SD\PHQW�VFKHGXOH��H�J��PLOHVWRQH�EDVHG��WLPH�EDVHG��

ï�RZQHUVKLS�RI�FRS\ULJKW���,QWHOOHFWXDO�3URSHUW\�5LJKWV�DQG�DELOLW\�WR�XVH�LGHDV� 

����VXEPLWWHG�DV�SDUW�RI�SURSRVDOV�

ï�OHYHO�RI�UHTXLUHG�LQVXUDQFH��H�J��SURIHVVLRQDO�LQGHPQLW\��SXEOLF�OLDELOLW\��

ï�DOORFDWLRQ�DQG�FRQVHTXHQFHV�RI�ULVNV��H�J��OLTXLGDWHG�GDPDJHV�FODXVH�LQ�WKH� 

����HYHQW�RI�IDLOXUH�WR�GHOLYHU�WR�VFKHGXOH��

ï�FKDQJH�PDQDJHPHQW�

ï�FODXVHV�IRU�GLVSXWH�UHVROXWLRQ��WHUPLQDWLRQ�DQG�RU�YDULDWLRQ�RI�WKH�SURMHFW�

$OORZV�WKH�WHQGHULQJ�TXRWLQJ�

consultants the opportunity to 

SURYLGH�WKHLU�VWDQGDUG�WHUPV�DQG�

FRQGLWLRQV�RU�UHYLHZ�DQG�FRPPHQW�

RQ�WKH�WHUPV�DQG�FRQGLWLRQV�SURYLGHG�

by the procuring organisation to 

ensure that the contract protects the 

RSHUDWLRQDO��OHJDO�DQG�FRPPHUFLDO�

interests of both the procuring 

RUJDQLVDWLRQ�DQG�WKH�FRQVXOWDQW�

,W�FDQ�DOVR�EH�XVHIXO�WR�SURYLGH�

ï�DQ�RUJDQLVDWLRQDO�GLDJUDP�VKRZLQJ�ZKR�WKH�FRQWUDFWHG�(QJDJHPHQW�/HDG�ZLOO�UHSRUW�WR��,I�WKLV�LV�D�GXDO� 

���UHSRUW�WR�ERWK�WKH�SURFXULQJ�RUJDQLVDWLRQèV�&RPPXQLFDWLRQ�(QJDJHPHQW�0DQDJHU�DQG�3URMHFW�0DQDJHU� 

���WKHQ�VKRZ�WKLV�LQ�WKH�EULHI��

ï�LI�SRVVLEOH��WKH�OHYHO�RI�H[SHULHQFH�RI�WKH�SURFXULQJ�RUJDQLVDWLRQèV�HQJDJHPHQW�WHDP�PHPEHUV�DV�WKLV�ZLOO� 

���LQIRUP�WKH�FRQVXOWDQW�RI�WKH�OHYHO�RI�FRDFKLQJ�VXSSRUW�UHTXLUHG��ZKLFK�FDQ�KDYH�D�EXGJHW�LPSDFW�
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OTHER 
DOCUMENTS

WHAT IT COVERS WHY IT IS 
IMPORTANT

6FKHGXOHV�IRU�UHVSRQVH 2XWOLQHV�WKH�LWHPV�WKDW�WKH�FRQVXOWDQW�ZLOO�QHHG�WR�SURYLGH�LQIRUPDWLRQ�RQ�LQ�

RUGHU�WR�UHVSRQG�WR�WKH�,QYLWDWLRQ�WR�7HQGHU�4XRWH��7KHVH�FDQ�UHODWH�WR�

ï�FRPSDQ\�UHJLVWHUHG�GHWDLOV

ï�FRPSDQ\�V\VWHPV�IRU�TXDOLW\��KHDOWK��VDIHW\�DQG�HQYLURQPHQWDO�PDQDJHPHQW

ï�FRPSDQ\�LQVXUDQFHV

• intended use of sub-contractors

ï�4XDOLW\�$VVXUDQFH�LQIRUPDWLRQ

ï�HQYLURQPHQWDO�SROLFLHV

ï�DQ\�FRQćLFW�V�RI�LQWHUHVW

ï�DOO�DVSHFWV�RI�WKH�HYDOXDWLRQ�FULWHULD�WKDW�ZLOO�EH�XVHG�WR�DVVHVV�WKH�TXDOLW\�DQG� 

����VXLWDELOLW\�RI�WKH�7HQGHU�4XRWH��6WHS����

,W�VKRXOG�EH�VWDWHG�LI�WKH�FRQVXOWDQW�LV�UHTXLUHG�WR�XVH�WKH�VFKHGXOHV�LQ�WKH�

IRUPDW�WKH\�DUH�SURYLGHG��RU�LI�WKH\�DUH�DEOH�WR�UHVSRQG�XVLQJ�WKHLU�RZQ�IRUPDW��

$Q\�ZRUG�SDJH�OLPLWV�IRU�UHVSRQVHV�VKRXOG�DOVR�EH�FOHDUO\�VWDWHG�

These schedules will be used to 

HYDOXDWH�WKH�SURSRVDO�DQG�ZLOO�IRUP�

DQ�LPSRUWDQW�SDUW�RI�WKH�ĆQDO�FRQWUDFW�

ZLWK�WKH�VXFFHVVIXO�FRQVXOWDQW�

(YDOXDWLRQ�FULWHULD

�6HH�VXEVHTXHQW�VHFWLRQ�

&ULWHULD�IRU�DVVHVVLQJ�WKH�PHULW�RI�HDFK�SURSRVDO�

,W�LV�LPSRUWDQW�WKDW�WKH�FULWHULD�LV�UHćHFWHG�LQ�WKH�VFKHGXOHV�WR�EH�FRPSOHWHG�RU�

WKDW�D�UHTXHVW�LV�PDGH�IRU�D�VXSSRUWLQJ�GRFXPHQW�WR�FRQWDLQ�FULWHULD�QRW�DEOH�WR�

EH�UHVSRQGHG�WR�LQ�WKH�VFKHGXOHV��

%ULQJV�DV�PXFK�WUDQVSDUHQF\�DV�

SRVVLEOH�WR�WKH�VHOHFWLRQ�V\VWHP�

Any other special 

provisions related to the 

project

)RU�H[DPSOH��DQ\�H[LVWLQJ�FRPPXQLFDWLRQ�SROLFLHV��SURWRFROV��SURFHGXUHV�RU�

guidelines that the procuring organisation has and the tendering consultant 

ZLOO�EH�H[SHFWHG�WR�DGKHUH�WR��$Q\�SUHYLRXV�SURMHFW�RU�HQJDJHPHQW�UHSRUWV�

WKDW�VKRXOG�EH�FRQVLGHUHG�LQ�GHYHORSLQJ�WKH�HQJDJHPHQW�PHWKRGRORJ\�WR�EH�

SUHVHQWHG�LQ�WKH�7HQGHU�4XRWH�

More on Terms and Conditions 

,Q�GHYHORSLQJ�WKH�EULHI�LW�LV�LPSRUWDQW�WR�FRQVLGHU�ZKDW�FRQWUDFW�WHUPV�DUH�DSSURSULDWH�DQG�WKH�OHYHOV�RI�3XEOLF�/LDELOLW\�DQG�3URIHVVLRQDO�

,QGHPQLW\�LQVXUDQFH�UHTXLUHG�IRU�HQJDJHPHQW�SURMHFW�GHOLYHU\��

6WDWH�JRYHUQPHQW�WHQGHUV�QRUPDOO\�UHTXLUH�XS�WR�D����0�3XEOLF�/LDELOLW\�FRYHU�DQG�XS�WR���0�SURIHVVLRQDO�LQGHPQLW\�FRYHU�IRU�VWDQG�

DORQH�HQJDJHPHQW�RU�FRPPXQLFDWLRQ�ZRUN�LQ�H[FHVV�RI�����������/RFDO�JRYHUQPHQW�WHQGHUV�QRUPDOO\�UHTXLUH�XS�WR�D����0�3XEOLF�

/LDELOLW\�DQG�XS�WR���0�3URIHVVLRQDO�,QGHPQLW\�FRYHU�IRU�HQJDJHPHQW�RU�FRPPXQLFDWLRQ�ZRUN�UDQJLQJ�IURP��������������������LQ�

YDOXH�

+RZHYHU��FRPPXQLW\�HQJDJHPHQW�DQG�RU�FRPPXQLFDWLRQ�EULHIV�DUH�VRPHWLPHV�OLQNHG�WR�LQVXUDQFHV�UHTXLUHG�IURP�HQJLQHHULQJ�

FRPSDQLHV�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�PDMRU�LQIUDVWUXFWXUH��,W�LV�LPSRUWDQW�WKDW�VWDQG�DORQH�HQJDJHPHQW�EULHIV�UHćHFW�

DSSURSULDWH�LQVXUDQFH�OHYHOV�IRU�WKH�ZRUN�EHLQJ�GRQH�DQG�QRW�WKRVH�UHTXLUHG�IRU�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�PXOWL�PLOOLRQ�GROODU�

LQIUDVWUXFWXUH�SURMHFWV�DV�WKH�ULVNV�EHLQJ�FRYHUHG�DUH�GLIIHUHQW��

3UHIHUUHG�WHUPV��$XVWUDOLDQ�6WDQGDUG������������IRU�HQJDJLQJ�ZLWK�FRQVXOWDQWV�VKRXOG�EH�FRQVLGHUHG�LI�WKH\�DUH�QRW�DOUHDG\�XVHG�

ZLWKLQ�WKH�RUJDQLVDWLRQ��,W�LV�LPSRUWDQW�WKDW�FRQGLWLRQV�RI�FRQWUDFW�EH�IDLU��FOHDU�DQG�HTXLWDEOH�IRU�ERWK�JRYHUQPHQW�DQG�FRQVXOWLQJ�ĆUPV��

$6����������SURYLGHV�D�VWDQGDUG�DJUHHPHQW�ZLWK�FRQWUDFWXDO�WHUPV�WKDW�DUH�

ï�DOLJQHG�ZLWK�WKH�VWDQGDUG�RI�FDUH�DQG�GXWLHV�RI�D�SURIHVVLRQDO�FRQVXOWDQW�XQGHU�FRPPRQ�ODZ

ï�FRQVLVWHQW�ZLWK�JRYHUQPHQW�SROLF\�DQG�WKH�LQWHQW�RI�UHOHYDQW�OHJLVODWLRQ

ï�UHćHFW�WKH�LPSRUWDQFH�RI�VKDULQJ�ULVN�EHWZHHQ�FOLHQW�DQG�FRQVXOWDQW

ï�EDVHG�RQ�WKH�SULQFLSOH�WKDW�HDFK�SDUW\�LQ�D�SURMHFW�UHPDLQV�UHVSRQVLEOH�IRU�LWV�RZQ�DFWLRQV

ï�FRQVLVWHQW�ZLWK�WKH�WHUPV�RI�SURIHVVLRQDO�LQGHPQLW\�LQVXUDQFH�UHDGLO\�DYDLODEOH�LQ�WKH�PDUNHWSODFH

ï�LQFOXVLYH�RI�D�PRQHWDU\�OLPLW�RQ�WKH�OLDELOLW\�RI�WKH�FRQVXOWDQW�
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$6����������LV�GHVLJQHG�WR�GHOLYHU�IDLU�DQG�SURSRUWLRQDWH�DOORFDWLRQ�RI�ULVN�LQ�OLQH�ZLWK�FXUUHQW�LQGXVWU\�OHDGLQJ�SUDFWLFH�ZKLOH�DOVR�

PHHWLQJ�JRYHUQPHQW�UHTXLUHPHQWV��

$6����������PD\�QRW�EH�DSSURSULDWH�LQ�HYHU\�VLWXDWLRQ��EXW�VKRXOG�EH�WKH�VWDQGDUG�DJUHHPHQW�XVHG�ZKHQ�HQJDJLQJ�SURIHVVLRQDO�

VHUYLFH�FRQVXOWDQWV��$�EHVSRNH�FRQWUDFW�VKRXOG�RQO\�EH�XVHG�LQ�VLWXDWLRQV�ZKHUH�WKHUH�DUH�SURMHFW�VSHFLĆF�VSHFLDO�QHHGV�WKDW� 

QHFHVVLWDWH�LW�

What are the consequences of not getting the brief right?
2QH�RI�WKH�PDLQ�UHDVRQV�WKH�SURFXUHPHQW�SURFHVV�DQG�DVVRFLDWHG�SURMHFW�ZLOO�H[SHULHQFH�SUREOHPV�LV�D�SRRUO\�GHĆQHG�EULHI��3URFXULQJ�

RUJDQLVDWLRQV�PXVW�DOORZ�HQRXJK�WLPH�WR�SURSHUO\�SUHSDUH�D�EULHI�WKDW�LV�HDV\�WR�FRPSUHKHQG��FOHDUO\�GHĆQHV�WKH�ZRUN�UHTXLUHG�DQG�

WHQGHU�UHVSRQVH�UHTXLUHPHQWV��DQG�SURYLGHV�DOO�FULWLFDO�LQIRUPDWLRQ�SHUWDLQLQJ�WR�WKH�SURMHFW��$�SRRU�EULHI�FDQ�UHVXOW�LQ�

ï�7HQGHUV�4XRWHV�EHLQJ�GLIĆFXOW�WR�HYDOXDWH�DQG�GLIIHUHQWLDWH

• consultants not bidding at all

ï�FRQVXOWDQWV�EHLQJ�XQDEOH�WR�SURYLGH�GHĆQLWLYH�IHHV�DQG�FRVWV�LQ�WKHLU�SURSRVDOV�RU�RYHU�SULFLQJ�WR�UHGXFH�WKHLU�ULVNV�LQ� 

����TXRWLQJ�LQFRUUHFWO\

ï�FRQVXOWDQWV�SURYLGLQJ�H[WHQVLYH�OLVWV�RI�çDVVXPSWLRQVè��çTXDOLĆFDWLRQVè�DQG�çH[FOXVLRQVè�LQ�WKHLU�SURSRVDOV

ï�SURMHFWV�QRW�PHHWLQJ�H[SHFWDWLRQV��GHDGOLQHV�DQG�EXGJHWV��RU�IDLOLQJ�WR�GHOLYHU�GHVLUHG�RXWFRPHV

ï�VLJQLĆFDQW�SURMHFW�PLVWDNHV��YDULDWLRQV�DQG�GLVSXWHV�GXH�WR�WKH�SURMHFW�UHTXLUHPHQWV�DQG�SURFHVVHV�EHLQJ�XQFHUWDLQ�DQG�WKH�QHHG� 

����IRU�UH�WHQGHULQJ�

STEP 5: GOING TO MARKET

:KHQ�SUHVHQWLQJ�WKH�,QYLWDWLRQ�WR�7HQGHU�4XRWH�WR�PDUNHW��WKH�ĆUVW�WKLQJ�WKDW�QHHGV�WR�EH�FRQVLGHUHG�LV�

ZKHWKHU�WKH�HQJDJHPHQW�VHUYLFHV�UHTXLUHG�FRQVWLWXWH�DQ�LQGHSHQGHQW�SDFNDJH�RU�ZKHWKHU�WKH\�DUH�SDUW�RI�D�

PXOWLGLVFLSOLQDU\�SURMHFW��7KHUH�DUH�DGYDQWDJHV�DQG�GLVDGYDQWDJHV�IRU�HDFK�RI�WKHVH�RSWLRQV��7DEOH����

7DEOH����6RPH�RI�WKH�DGYDQWDJHV�DQG�GLVDGYDQWDJHV�RI�SUHVHQWLQJ�HQJDJHPHQW�VHUYLFHV�DV�DQ�LQGHSHQGHQW�SURMHFW�RU�SDUW�RI�

PXOWLGLVFLSOLQDU\�SURMHFWV�

INDEPENDENT PACKAGE: COMPONENT OF MULTIDISCIPLINARY 
PROJECT:

ADVANTAGES ï�DOORZV�KLJK�TXDOLW\�FRQVXOWDQWV�WKDW�VSHFLDOLVH�LQ� 

����HQJDJHPHQW�WR�VXEPLW�D�SURSRVDO�

ï�WKH�SURFXUHPHQW�WHDP�LV�PRUH�OLNHO\�WR�LQFOXGH� 

����HQJDJHPHQW�VSHFLDOLVWV�

ï�FDQ�VWUHDPOLQH�SURFXUHPHQW�RI�VHYHUDO�GLVFLSOLQH�DUHDV� 

����LQWR�D�VLQJOH�SURFHVV�ZLWK�SRWHQWLDO�WLPH�DQG�FRVW�VDYLQJV�

ï�WDNHV�DGYDQWDJH�RI�WKH�H[LVWLQJ�LQWHJUDWLRQ�DQG� 

����HIĆFLHQFLHV�EHWZHHQ�GLVFLSOLQH�WHDPV�ZLWKLQ� 

����PXOWLGLVFLSOLQDU\�FRQVXOWDQFLHV�

DISADVANTAGES ï�PD\�UHVXOW�LQ�PXOWLSOH�SURFXUHPHQW�SURFHVVHV�UXQQLQJ�IRU� 

����WKH�VDPH�SURMHFW�

ï�PD\�UHTXLUH�WKH�VXFFHVVIXO�FRQVXOWDQW�WR�HVWDEOLVK�QHZ� 

����ZRUNLQJ�UHODWLRQVKLSV�ZLWK�DQ\�RWKHU�UHOHYDQW�GLVFLSOLQHV� 

����ZLWKLQ�WKH�SURMHFW�WHDP�

ï�WKH�SURFXUHPHQW�WHDP�PD\�QRW�KDYH�VSHFLDOLVW� 

����HQJDJHPHQW�VNLOOV�RU�H[SHULHQFH�

ï�PD\�HOLPLQDWH�KLJK�TXDOLW\�FRQVXOWDQWV�WKDW�VSHFLDOLVH�RQO\� 

����LQ�HQJDJHPHQW�

ï�LI�WKH�WHQGHULQJ�TXRWLQJ�FRQVXOWDQW�KDV�KDG�WR� 

����VXE�FRQWUDFW�HQJDJHPHQW�VSHFLDOLVWV�SULFLQJ�FRXOG� 

����EH�KLJKHU��SURĆW�PDUJLQV�EXLOW�RQ�SURĆW�PDUJLQV��

7KH�VHFRQG�WKLQJ�WR�FRQVLGHU�LV�KRZ�EURDGO\�WKH�RSSRUWXQLW\�ZLOO�EH�DGYHUWLVHG��+RZ�WKLV�VKRXOG�EH�GRQH�GHSHQGV�RQ�KRZ�WKH�SURFXULQJ�

RUJDQLVDWLRQ�KDV�GHFLGHG�WR�VRXUFH�WKHLU�FRQVXOWDQW��IRU�H[DPSOH�

6ROH�VRXUFH��2IIHULQJ�WKH�ZRUN�WR�D�VLQJOH�FRQVXOWDQW��çVROH�VRXUFHGè��ZLWK�ZKRP�\RX�KDYH�DQ�H[LVWLQJ�UHODWLRQVKLS�ZLOO�GUDVWLFDOO\�

UHGXFH�SURFXUHPHQW�FRVWV�DQG�WLPH��PD\�OLPLW�WKH�QHHG�IRU�GHWDLOHG�GRFXPHQWDWLRQ��GHSHQGLQJ�RQ�WKH�UHODWLRQVKLS���EXW�PD\�

FRQćLFW�ZLWK�RUJDQLVDWLRQDO�SROLFLHV�UHODWLQJ�WR�FRPSHWLWLYH�FRVWLQJ��DQG�OLPLW�WKH�LQWURGXFWLRQ�RI�QHZ�DQG�LQQRYDWLYH�LGHDV��



CONSULT AUSTRALIA GUIDE TO PROCURING ENGAGEMENT SERVICES 27

7KH�WKLUG�WKLQJ�WR�FRQVLGHU�LV�WKH�PHFKDQLVPV�WR�FRPPXQLFDWH�WKH�,QYLWDWLRQ�WR�7HQGHU�4XRWH�WR�SRWHQWLDO�UHVSRQGHQWV��)RU�H[DPSOH��

ZLOO�\RX�EH�SRVWLQJ�LQIRUPDWLRQ�HOHFWURQLFDOO\�RQOLQH��RIWHQ�SUHIHUDEOH�QRZ�IRU�FRQVXOWDQWV���GLVWULEXWLQJ�KDUG�FRSLHV��RU�XWLOLVLQJ�D�WHQGHU�

VHUYLFH"�3URFXUHPHQW�VSHFLDOLVWV�ZLWKLQ�\RXU�RUJDQLVDWLRQ�ZLOO�EH�DEOH�WR�SURYLGH�JXLGDQFH�RQ�WKH�SUHIHUUHG�PHFKDQLVPV�RI� 

\RXU�RUJDQLVDWLRQ��

7KH�ĆQDO�LWHP�WR�FRQVLGHU�LV�WKH�DFWXDO�WHQGHULQJ�TXRWLQJ�DFWLYLWLHV�WKDW�WKH�FRQVXOWDQWV�ZLOO�EH�UHTXLUHG�WR�SDUWLFLSDWH�LQ�DQG�WKH�

WLPHIUDPH�DQG�IRUPDW�WKDW�WKH�UHVSRQVHV�ZLOO�EH�UHTXLUHG�WR�WDNH�IRU�HDFK��7KH�FRPSOH[LW\�DQG�FRVW�RI�WKH�WHQGHULQJ�TXRWLQJ�DFWLYLWLHV�

VKRXOG�UHćHFW�WKH�YDOXH��GXUDWLRQ�DQG�WLPHIUDPHV�RI�WKH�SURMHFW��DQG�WKH�QXPEHU�RI�VXLWDEO\�TXDOLĆHG�FRQVXOWDQWV�ZKR�PD\�UHDOLVWLFDOO\�

SXUVXH�WKH�RSSRUWXQLW\��2YHUO\�RQHURXV�DQG�H[SHQVLYH�WHQGHULQJ�TXRWLQJ�DFWLYLWLHV�DQG�RU�XQUHDVRQDEOH�WLPHIUDPHV�IRU�SUHSDULQJ�

SURSRVDOV�FDQ�FRPSURPLVH�WKH�TXDOLW\�RI�WKH�SURSRVDOV�\RX�UHFHLYH�RU�FDXVH�VRPH�KLJK�TXDOLW\�FRQVXOWDQWV�QRW�WR�VXEPLW�D�SURSRVDO� 

DW�DOO�

Industry Tip
6RPH�FRQVXOWDQFLHV�GLVFRXUDJH�WKHLU�VWDII�IURP�VXEPLWWLQJ�7HQGHUV�4XRWHV�IRU�LQYLWDWLRQV�WKDW�KDYH�EHHQ�UHOHDVHG�WR�WKH�RSHQ�

PDUNHW��)RU�WKHVH�FRQVXOWDQFLHV��WKH�FRVW�RI�FRPSHWLQJ�IRU�DQ�RSHQ�WHQGHU�ZLWK�D�ODUJHU�SRRO�RI�FRQVXOWDQWV�LV�QRW�ZRUWK�WKH�

LQYHVWPHQW��,I�DQ�RUJDQLVDWLRQ�KDV�D�SDUWLFXODU�W\SH�RI�FRQVXOWDQF\�LQ�PLQG�WR�GHOLYHU�WKH�ZRUN��LW�PD\�EH�SUXGHQW�WR�LQIRUP�WKHP�

WKDW�WKH�LQYLWDWLRQ�LV�FRPLQJ�WR�PDUNHW�

Industry Tip
,I�\RX�DUH�XQFHUWDLQ�RI�KRZ�PXFK�WLPH�WR�DOORZ�IRU�UHVSRQVH�DFWLYLWLHV��FRQVLGHU�DVNLQJ�VHYHUDO�FRQVXOWDQWV�ZKDW�WKH�SHULRG�RI�WLPH�

LV�WKDW�WKH\�ZRXOG�UHDVRQDEO\�UHTXLUH�WR�SUHSDUH�D�KLJK�TXDOLW\�UHVSRQVH�WR�WKH�,QYLWDWLRQ�WR�7HQGHU�4XRWH�

3DQHOV�DQG�RWKHU�SUH�TXDOLĆFDWLRQ�VWUXFWXUHV��8VLQJ�SDQHOV�DQG�RWKHU�SUH�TXDOLĆFDWLRQ�VWUXFWXUHV�RIIHUV�D�ZD\�RI�UHGXFLQJ�

WKH�ĆHOG�RI�FRQVXOWDQWV�WKDW�WKH�RSSRUWXQLW\�ZLOO�EH�RIIHUHG�WR��7R�DYRLG�WLPH�GHOD\V��VXFK�VWUXFWXUHV�VKRXOG�EH�HVWDEOLVKHG�LQ�

DGYDQFH�RI�WKH�,QYLWDWLRQ�WR�7HQGHU�4XRWH�IRU�D�VSHFLĆF�SURMHFW��)XUWKHUPRUH��WKH�FULWHULD�XVHG�WR�DVVHVV�WKRVH�DFFHSWHG�DV�

çSUH�TXDOLĆHGè�VKRXOG�DFFXUDWHO\�UHćHFW�WKH�W\SH�DQG�YDOXH�RI�WKH�SURMHFWV�WKH�PHFKDQLVP�ZLOO�EH�XVHG�WR�VHUYLFH��)RU�H[DPSOH��

XVLQJ�WKH�VL]H�RI�WKH�FRQVXOWDQF\�DV�RQH�RI�WKH�PDLQ�FULWHULD�PD\�PHDQ�WKDW�VPDOOHU��LQQRYDWLYH�DQG�KLJK�YDOXH�FRQVXOWDQFLHV�DUH�

XQQHFHVVDULO\�UXOHG�RXW��$�PLVPDWFK�ZLOO�UHVXOW�LQ�VXLWDEOH�FRQVXOWDQFLHV�EHLQJ�H[FOXGHG�IURP�WHQGHULQJ�TXRWLQJ�IRU�WKH�ZRUN�

2SHQ�PDUNHW��3UHVHQWLQJ�WKH�RSSRUWXQLW\�WR�WKH�RSHQ�PDUNHW�FDQ�OHDG�WR�D�KLJK�QXPEHU�RI�FRQVXOWDQWV�UHVSRQGLQJ��WKRXJK�

VRPH�FRQVXOWDQWV�ZLOO�QRW�ELG�RQ�WKH�RSHQ�PDUNHW���EXW�GHPDQGV�FRQVLGHUDEOH�UHVRXUFHV�DQG�WLPH�WR�HYDOXDWH�HDFK�WHQGHU�DQG�

VHOHFW�WKH�VXFFHVVIXO�FRQVXOWDQW�

7\SLFDO�DFWLYLWLHV�DV�SDUW�RI�UHVSRQGLQJ�WR�DQ�,QYLWDWLRQ�WR�7HQGHU�4XRWH�FDQ�LQFOXGH�

• DWWHQGLQJ�DQ�LQGXVWU\�EULHĆQJ�ZKHUH�WKH�SURFXULQJ�RUJDQLVDWLRQ�ZLOO�WDON�WKURXJK�WKHLU�VLWXDWLRQ�DQG�WKH�UHTXLUHPHQWV�RI�WKHLU� 

����SURMHFW�DV�ZHOO�DV�DQVZHULQJ�TXHVWLRQV�IURP�FRQVXOWDQWV

• SUHSDULQJ�DQG�VXEPLWWLQJ�D�ZULWWHQ�SURSRVDO�ZLWKLQ�GHĆQHG�ZRUG�RU�SDJH�OLPLWV�IURP�ZKLFK�D�VKRUW�OLVWLQJ�LV�FUHDWHG

• SUHVHQWLQJ�WR�D�VHOHFWLRQ�SDQHO��WKDW�PD\�LQFOXGH�WLPH�IRU�IXUWKHU�TXHVWLRQV�IURP�WKH�FRQVXOWDQW��IURP�ZKLFK�WKH�VXFFHVVIXO� 

����FRQVXOWDQF\�ZLOO�EH�GHWHUPLQHG�
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Setting the closing date for responses
&RQVXOWDQFLHV�RIWHQ�QHHG�WR�UHGLUHFW�UHVRXUFHV�IURP�GHOLYHULQJ�ZRUN�WR�UHVSRQG�WR�,QYLWDWLRQV�WR�7HQGHU�4XRWHV��2UJDQLVDWLRQV�QHHG�WR�

FRQVLGHU�WKH�VFRSH�RI�WKH�EULHI��DQG�WKH�VL]H�DQG�FRPSOH[LW\�RI�WKH�SURMHFW�DQG�VFDOH�WKH�WLPHIUDPH�DFFRUGLQJO\��7KDW�LV��FRQVXOWDQWV�ZLOO�

UHTXLUH�PRUH�WLPH�WR�UHVSRQG�DSSURSULDWHO\�DQG�FRPSUHKHQVLYHO\�IRU�D�PRUH�FRPSOH[�SURMHFW��

3URYLGLQJ�HDUO\�DGYLFH�WR�FRQVXOWDQFLHV�WKDW�\RX�ZRXOG�OLNH�WR�HQFRXUDJH�WR�ELG�IRU�\RXU�SURMHFW�HQVXUHV�WKDW�WKH\�ZLOO�KDYH�UHVRXUFHV�

DYDLODEOH�ZKHQ�WKH�LQYLWDWLRQ�LV�UHOHDVHG�WR�WKH�PDUNHW��

,Q�DGGLWLRQ��LW�LV�LPSRUWDQW�WR�EH�PLQGIXO�WKDW�WKHUH�DUH�SHDN�WLPHV�RI�\HDU�ZKHQ�RUJDQLVDWLRQV�WHQG�WR�ćRRG�WKH�PDUNHW�ZLWK�LQYLWDWLRQV�

�L�H��WKH�HQG�RI�ĆQDQFLDO�\HDU�DQG�SULRU�WR�&KULVWPDV���&RQVXOWDQWV�DUH�DZDUH�WKDW�WKH�WLJKW�WLPHIUDPHV�IRU�UHVSRQGLQJ�WR�LQYLWDWLRQV�

DW�WKHVH�WLPHV�UHODWH�WR�EXGJHW�F\FOHV��DQG�DQQXDO�SURJUDP�F\FOHV��EXW�LW�LV�VWLOO�GLIĆFXOW�IRU�WKHP�WR�UHGLUHFW�UHVRXUFHV�WR�GHDO�ZLWK�WKH�

GHPDQG�GXULQJ�WKHVH�SHDN�WLPHV�

Advertise and issue the Invitation to Tender/Quote
,W�LV�EHFRPLQJ�FRPPRQ�SUDFWLFH�IRU�,QYLWDWLRQV�WR�7HQGHU�4XRWH�WR�EH�SUHVHQWHG�WR�WKH�PDUNHW�HOHFWURQLFDOO\��7KLV�LV�RIWHQ�DFKLHYHG�

WKURXJK�D�GLUHFW�HPDLO�WR�NQRZQ�FRQVXOWDQWV��ZLWK�D�K\SHUOLQN�WR�WKH�EULHI�RU�ZLWK�WKH�EULHI�DWWDFKHG��6RPH�ODUJHU�RUJDQLVDWLRQV�ZLOO�

DGYHUWLVH�LQ�SULQW�DQG�HOHFWURQLF�PHGLD��DQG�WKHQ�XVH�DQ�LQ�KRXVH�VHUYLFH�WR�PDQDJH�WKH�WHQGHU�SURFHVV��H�J��FRQVXOWDQWV�UHJLVWHU�

IRU�LQIRUPDWLRQ��DQG�WKHQ�VXEPLW�WKH�SURSRVDO�WKURXJK�D�çSRUWDOè�EHIRUH�D�VWDWHG�GHDGOLQH���2WKHUV�ZLOO�SRVW�WKH�WHQGHU�RQ�DQ�RQOLQH�

WHQGHULQJ�VLWH��ZKLFK�QRWLĆHV�RUJDQLVDWLRQV�UHJLVWHUHG�ZLWK�DQ�LQWHUHVW�LQ�WKDW�SDUWLFXODU�VHUYLFH�DUHD�

6RPH�RUJDQLVDWLRQV�FRQWLQXH�WR�LVVXH�KDUG�FRS\�EULHIV�YLD�WKH�SRVW�RU�FRXULHU��:KLOH�WKLV�LV�XQXVXDO��EULHIV�LQ�WKLV�IRUP�DUH�W\SLFDOO\�

LVVXHG�WR�FRQVXOWDQWV�WKDW�DUH�EHLQJ�VROH�VRXUFHG��RU�VRXUFHG�IURP�D�SDQHO��

Issuing addendums
5HJDUGOHVV�RI�KRZ�WKH�,QYLWDWLRQ�WR�7HQGHU�4XRWH�LV�LVVXHG��LW�LV�FUXFLDO�WKDW�WKHUH�LV�D�PHFKDQLVP�WKDW�DOORZV�WKH�SURFXULQJ�RUJDQLVDWLRQ�

WR�LVVXH�DGGHQGXPV�WR�FRQVXOWDQWV�WKDW�KDYH�UHJLVWHUHG�WKHLU�LQWHUHVW��$V�FRQVXOWDQWV�DVN�TXHVWLRQV��D�SURMHFW�WHDP�PD\�UHDOLVH�WKDW�

PDWWHUV�LQ�WKH�EULHI�QHHG�WR�EH�FODULĆHG�RU�UH�VFRSHG��ZKHQ�WKLV�RFFXUV�WKH�EULHI�PD\�EH�PRGLĆHG�DQG�DQ�DGGHQGXP�QHHGV�WR�EH�LVVXHG��,W�

LV�LPSRUWDQW�WKDW�DOO�LQWHUHVWHG�FRQVXOWDQWV�UHFHLYH�WKHVH�DGGHQGXPV��,I�DQ�DGGHQGXP�VLJQLĆFDQWO\�FKDQJHV�WKH�LQIRUPDWLRQ�SUHVHQWHG�LQ�

WKH�LQLWLDO�,QYLWDWLRQ�WR�7HQGHU�4XRWH�WKH�GHDGOLQH�IRU�VXEPLVVLRQV�VKRXOG�EH�UHYLVHG�DQG�H[WHQGHG��8QUHDOLVWLF�WLPHIUDPHV�PD\�UHGXFH�

WKH�TXDOLW\�RI�7HQGHUV�4XRWHV�WKDW�WKH�SURFXULQJ�RUJDQLVDWLRQ�UHFHLYHV��

Holding a briefing session for consultants
&RQVXOWDQWV�DOZD\V�DSSUHFLDWH�DQ�RSSRUWXQLW\�WR�KHDU�DQ�RUJDQLVDWLRQèV�SURMHFW�WHDP�WDONLQJ�DERXW�WKH�SURMHFW��WKH�QDWXUH�RI�WKH�EULHI��

DQG�WKHLU�H[SHFWDWLRQV��7KHVH�VHVVLRQV�DUH�W\SLFDOO\�RSHQ�IRUXPV��DQG�SURYLGH�FRQVXOWDQWV�ZLWK�D�PRUH�GHWDLOHG�VHQVH�RI�ZKDW�WKH�

SURMHFW�HQWDLOV��DV�ZHOO�DV�DQ�LGHD�RI�KRZ�KRWO\�FRQWHVWHG�WKH�RSSRUWXQLW\�ZLOO�EH��

7\SLFDOO\��RUJDQLVDWLRQV�ZLOO�UHFRUG�WKH�TXHVWLRQV�WKDW�DUH�DVNHG�LQ�WKHVH�IRUXPV�DQG�LVVXH�WKLV�UHFRUG�WR�DOO�FRQVXOWDQWV�WKDW�KDYH�

UHJLVWHUHG�DQ�LQWHUHVW��

%ULHĆQJ�VHVVLRQV�DUH�XVXDOO\�SURYLGHG�RQ�SURMHFWV�WKDW�ZLOO�UHTXLUH�D�ODUJHU�LQYHVWPHQW�IURP�WKH�RUJDQLVDWLRQ��RU�SURMHFWV�WKDW�DUH�

FRQWHQWLRXV�DQG�KDYH�D�SRVVLEOH�LPSDFW�RQ�WKH�RUJDQLVDWLRQèV�UHSXWDWLRQ��6RPHWLPHV�D�FOLHQW�ZLOO�PDNH�WKH�EULHĆQJ�VHVVLRQ�PDQGDWRU\��

L�H��LI�D�FRQVXOWDQF\�GRHV�QRW�DWWHQG�WKH�EULHĆQJ�VHVVLRQ�WKHQ�WKH\�PD\�EH�SUHFOXGHG�IURP�VXEPLWWLQJ�D�7HQGHU�4XRWH��

7KH�YDOXH�RI�D�EULHĆQJ�VHVVLRQ�YDULHV�JUHDWO\�IRU�HQJDJHPHQW�FRQVXOWDQWV��,I�WKH�HQJDJHPHQW�FRPSRQHQW�RI�WKH�SURMHFW�LV�EHLQJ�GHOLYHUHG�DV�

SDUW�RI�D�PXOWLGLVFLSOLQDU\�EULHI��WKHQ�WKHUH�PD\�EH�OLPLWHG�RSSRUWXQLW\�IRU�HQJDJHPHQW�FRQVXOWDQWV�WR�DVN�TXHVWLRQV�DERXW�WKH�HQJDJHPHQW�

SURFHVV�DQG�H[SHFWDWLRQV��+RZHYHU��LI�WKH�HQJDJHPHQW�FRPSRQHQW�RI�WKH�SURMHFW�LV�EHLQJ�GHOLYHUHG�DV�D�VWDQG�DORQH�EULHI��WKHUH�ZLOO�EH�

PRUH�RSSRUWXQLW\�WR�H[SORUH�WKH�HQJDJHPHQW�SURFHVV��FOLHQW�H[SHFWDWLRQV�DQG�FKDOOHQJHV�

Industry Tip
8VLQJ�WKH�,QWHUQDWLRQDO�$VVRFLDWLRQ�RI�3XEOLF�3DUWLFLSDWLRQ��,$3���(QJDJHPHQW�6SHFWUXP��6HFWLRQ����FDQ�KHOS�GHĆQH�WKH�OHYHO�RI�

SDUWLFLSDWLRQ�\RXU�RUJDQLVDWLRQ�DQWLFLSDWHV�ZLOO�EH�DSSURSULDWH��7KLV�OHYHO�PD\�FKDQJH�RQFH�WKH�SURMHFW�LV�DZDUGHG�DQG�VWUDWHJLHV�

DUH�GHYHORSHG�
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2UJDQLVDWLRQV�VKRXOG�FRQVLGHU�WKH�YDOXH�RI�FRQGXFWLQJ�EULHĆQJ�VHVVLRQV�IRU�HDFK�GLVFLSOLQH��RU�DV�D�VXEVHW�RI�WKH�PDLQ�EULHĆQJ�VHVVLRQ��

)RU�H[DPSOH��D�EULHĆQJ�WKDW�IRFXVHV�RQ�HQJDJHPHQW�FRXOG�EH�GHOLYHUHG�E\�HQJDJHPHQW�SURIHVVLRQDOV��ZLWK�WKH�VXSSRUW�RI�RWKHU�PHPEHUV�

RI�WKH�RYHUDOO�SURMHFW�WHDP��

Responding to consultant questions and requests for information
)RU�FRQVXOWDQWV�WR�UHVSRQG�WR�D�EULHI�WKH\�VRPHWLPHV�QHHG�WR�DVN�TXHVWLRQV�DQG�VHHN�FODULĆFDWLRQ��&ODULI\LQJ�HOHPHQWV�RI�WKH�EULHI�WKDW�DUH�

QRW�FOHDU��RU�FRXOG�EH�LQWHUSUHWHG�LQ�PXOWLSOH�ZD\V�LV�DQ�LPSRUWDQW�SDUW�RI�WKH�SURFHVV�RI�UHVSRQGLQJ�WR�EULHIV��2UJDQLVDWLRQV�QHHG�WR�HQVXUH�

WKDW�WKH\�UHVSRQG�WR�UHTXHVWV�IRU�LQIRUPDWLRQ�HIĆFLHQWO\��VR�WKDW�FRQVXOWDQWV�DUH�DEOH�WR�FRQWLQXH�WKHLU�7HQGHU�4XRWH�SUHSDUDWLRQ��

:KHQ�DVNLQJ�TXHVWLRQV��FRQVXOWDQWV�KDYH�DQ�H[SHFWDWLRQ�WKDW�DQ�HQJDJHPHQW�TXHVWLRQ�ZLOO�EH�DQVZHUHG�E\�DQ�HQJDJHPHQW�SURIHVVLRQDO��

7KHUH�LV�DQ�LQKHUHQW�DVVXPSWLRQ�LQ�WKLV�H[SHFWDWLRQ�WKDW�HQJDJHPHQW�TXHVWLRQV�ZLOO�EH�DQVZHUHG�E\�VRPHRQH�ZKR�XQGHUVWDQGV�WKH�

TXHVWLRQ�DQG�ZK\�LW�PD\�KDYH�EHHQ�DVNHG��DQG�FDQ�SURYLGH�DQ�DQVZHU�ZLWK�HQRXJK�GHWDLO�WKDW�WKH�FRQVXOWDQW�FDQ�SURYLGH�D�PRUH�

FRPSUHKHQVLYH�UHVSRQVH�WR�WKH�EULHI�

7KH�IRUXP�IRU�DVNLQJ�WKHVH�TXHVWLRQV�FDQ�HLWKHU�EH�

• GXULQJ�WKH�EULHĆQJ�VHVVLRQ

• YLD�HPDLO

• YLD�WHOHSKRQH��

7KH�SURFHVV�RI�DVNLQJ�TXHVWLRQV�FDQ�EH�D�ULVN�IRU�FRQVXOWDQWV�LI�WKH�TXHVWLRQ�RU�LWV�UHVSRQVH�LV�VKDUHG�ZLWK�FRPSHWLQJ�FRQVXOWDQWV�DQG�

WKHUHE\�UHYHDOV�DQ�LGHD�RU�DSSURDFK�WKDW�ZRXOG�KDYH�GLIIHUHQWLDWHG�WKH�FRQVXOWDQW�IURP�RWKHU�UHVSRQGHQWV��$Q�LPSRUWDQW�FRQVLGHUDWLRQ��

UHJDUGOHVV�RI�DQ�RUJDQLVDWLRQèV�PHWKRG�RI�FDSWXULQJ�DQG�UHVSRQGLQJ�WR�TXHVWLRQV��LV�WKH�QHHG�WR�SURWHFW�LQWHOOHFWXDO�SURSHUW\�DQG�

FRPPHUFLDO�LQ�FRQĆGHQFH�LQIRUPDWLRQ�DQG�PLWLJDWH�WKH�ULVN�WKDW�VXFK�LQIRUPDWLRQ�LV�VKDUHG�ZLWK�RWKHU�FRQVXOWDQWV�WKURXJK�WKH�UHSRUWLQJ�

SURFHVV�

7KH�EHVW�ZD\�D�SURFXULQJ�RUJDQLVDWLRQ�FDQ�GHWHUPLQH�WKH�ZRUWK�DQG�FRQĆGHQWLDOLW\�RI�LGHDV�RU�LQIRUPDWLRQ�LQFOXGHG�LQ�TXHVWLRQV�IURP�

FRQVXOWDQWV�LV�WR�KDYH�D�VHQLRU�HQJDJHPHQW�SUDFWLWLRQHU�LQFOXGHG�DV�SDUW�RI�WKH�SURFXUHPHQW�SURFHVV��7KLV�SURIHVVLRQDO�ZLOO�EH�DEOH�WR�

TXLFNO\�GHWHUPLQH��HDFK�WLPH�D�TXHVWLRQ�LV�DVNHG��ZKDW�LQIRUPDWLRQ�QHHGV�WR�EH�SURWHFWHG�DQG�ZKDW�LQIRUPDWLRQ�FDQ�EH�VKDUHG�ZLWK�RWKHU�

FRQVXOWDQWV��7KLV�SURIHVVLRQDO�ZLOO�DGG�HQRUPRXV�YDOXH�WR�WKH�SURFHVV�DQG�DVVXUH�FRQVXOWDQWV�WKDW�WKHLU�LQIRUPDWLRQ�LV�LQ�JRRG�KDQGV��

Respecting Intellectual Property and Commercial in Confidence
,W�LV�LPSRUWDQW�IRU�RUJDQLVDWLRQV�WR�UHVSHFW�WKDW�ZKHQ�FRQVXOWDQWV�UHVSRQG�WR�EULHIV��SDUWLFXODUO\�WKRVH�WKDW�FDOO�IRU�LQQRYDWLRQ��WKH\�DUH�

LQYHVWLQJ�DQ�LQWDQJLEOH�DVVHW�LQ�WKH�IRUP�RI�LQWHOOHFWXDO�SURSHUW\��7KLV�LQIRUPDWLRQ�LV�VRPHWLPHV�DOVR�&RPPHUFLDO�LQ�&RQĆGHQFH��

7KHUH�DUH�D�GLYHUVH�UDQJH�RI�HQJDJHPHQW�SURIHVVLRQDOV�LQ�$XVWUDOLD��7KHVH�SURIHVVLRQDOV�EULQJ�WKHLU�H[SHULHQFH��LGHDV�DQG�LQQRYDWLRQV�WR�

WKH�FRQVXOWDQFLHV�WKH\�ZRUN�IRU��DQG�WKH�EULHIV�WKH\�UHVSRQG�WR��5HJDUGOHVV�RI�D�FRQVXOWDQWèV�FLUFXPVWDQFHV��JRRG�LGHDV��LQQRYDWLRQV�DQG�

TXHVWLRQV�WKDW�H[SORUH�WKH�YDOXH�RI�WKHVH�LGHDV�DQG�LQQRYDWLRQV��QHHG�WR�EH�WUHDWHG�ZLWK�UHVSHFW��,GHDV��LQQRYDWLRQV�DQG�DSSURDFKHV�DUH�D�

FRQVXOWDQWèV�OLYHOLKRRG�DQG�WR�KDYH�WKHP�JLYHQ�DZD\�ZLWKRXW�ĆQDQFLDO�UHFRPSHQVH�FDQ�EH�TXLWH�GDPDJLQJ��7KLV�LV�SDUWLFXODUO\�WKH�FDVH�IRU�

XQVXFFHVVIXO�ELGGHUV�ZKR�KDYH�RIIHUHG�XS�LGHDV�RU�DSSURDFKHV�WKDW�WKH�FOLHQW�RUJDQLVDWLRQ�LV�NHHQ�WR�WU\�

7KHUH�LV�D�UHSXWDWLRQ�ULVN�IRU�RUJDQLVDWLRQV�WKDW�XVH�LQWHOOHFWXDO�SURSHUW\�RU�FRPPHUFLDO�LQ�FRQĆGHQFH�LQIRUPDWLRQ�ZLWKRXW�SHUPLVVLRQ�

RU�UHLPEXUVHPHQW��,I�UHDOLVHG��WKLV�ULVN�PD\�LPSDFW�WKH�IXWXUH�DYDLODELOLW\�RI�FRQVXOWDQWV�ELGGLQJ�IRU�SURMHFWV��RU�WKH�LQFOXVLRQ�RI�PRUH�

LQQRYDWLYH�LGHDV�DQG�VROXWLRQV�LQ�WKRVH�ELGV��
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STEP 6: EVALUATING THE TENDERS/QUOTES

7KLV�VHFWLRQ�SURYLGHV�JXLGDQFH�RQ�KRZ�WR�HYDOXDWH�WKH�SURSRVDOV�SUHVHQWHG�LQ�UHVSRQVH�WR�WKH�,QYLWDWLRQ�WR�7HQGHU�4XRWH�� 

7KH�HYDOXDWLRQ�SURFHVV�DLPV�WR�DZDUG�WKH�FRQWUDFW�WR�WKH�PRVW�VXLWDEOH�FRQVXOWDQW��7KLV�VKRXOG�QRW�QHFHVVDULO\�EH�WKH�FRQVXOWDQW�ZLWK�

WKH�ORZHVW�SULFH�DQG�VSHFLDO�DWWHQWLRQ�VKRXOG�EH�SDLG�WR�ZKDW�LV�DFWXDOO\�EHLQJ�SURPLVHG�DQG�DQ\�LQFOXVLRQV�H[FOXVLRQV��5HPHPEHU��

LQFOXVLRQV�H[FOXVLRQV�FDQ�EH�QHJRWLDWHG�SULRU�WR�WKH�FRQWUDFW�EHLQJ�VLJQHG�DQG�VXFK�QHJRWLDWLRQV�PD\�LQćXHQFH�WKH�SULFH��:KHQ�HQWHULQJ�

LQWR�QHJRWLDWLRQV�WKH�SURFXUHPHQW�WHDP�VKRXOG�EH�ZHOO�LQIRUPHG�RI�WKH�SURMHFW�UHTXLUHPHQWV��ZKDW�WKHLU�PLQLPXP�ĆQDO�SRVLWLRQ�FDQ�EH��

DQG�WKH�FXUUHQW�PDUNHW�VLWXDWLRQ��7KH\�PXVW�DOVR�XQGHUVWDQG�WKHLU�OHYHO�RI�DXWKRULW\�DQG�HQVXUH�WKDW�GHFLVLRQ�PDNHUV�DUH�LQYROYHG�LQ�

WKH�QHJRWLDWLRQV�

Evaluation Criteria
(YDOXDWLRQ�FULWHULDæVSHFLĆF�WR�WKH�QHHGV�RI�WKH�SURMHFW��\RXU�RUJDQLVDWLRQ��RU�ERWKæVKRXOG�EH�SUHVHQWHG�DV�SDUW�RI�WKH�,QYLWDWLRQ�WR�

7HQGHU�4XRWH�GRFXPHQWDWLRQ��7KHVH�FULWHULD�VKRXOG�SHUWDLQ�WR�ZKDW�WKH�SURFXULQJ�RUJDQLVDWLRQ�EHOLHYHV�ZLOO�EH�WKH�PRVW�LPSRUWDQW�

FKDUDFWHULVWLFV�RI�WKH�VXFFHVVIXO�FRQVXOWDQW��7DEOH���SURYLGHV�DQ�H[DPSOH�RI�DQ�HYDOXDWLRQ�FULWHULD�WKDW�PD\�EH�DSSOLHG��KRZHYHU�PRVW�

RUJDQLVDWLRQV�KDYH�WKHLU�RZQ�LQWHUQDO�SURFHVVHV�IRU�HYDOXDWLQJ�7HQGHUV�4XRWHV�DJDLQVW�WKHLU�QRPLQDWHG�FULWHULD�DQG�WKHVH�VKRXOG�EH�

DSSOLHG�WR�HQJDJHPHQW�7HQGHUV�4XRWHV�LQ�WKH�VDPH�PDQQHU�WKH\�ZRXOG�WR�DQ\�RWKHU�W\SH�RI�7HQGHU�4XRWH���H�J��SURMHFW�PDQDJHPHQW��

GHVLJQ�RU�FRQVWUXFWLRQ�7HQGHUV�4XRWHV��

7DEOH����([DPSOH�RI�HYDOXDWLRQ�FULWHULD�WKDW�PD\�EH�DSSOLHG��VDPSOH�RQO\��

CRITERION DESCRIPTION WEIGHTING**
(Sample Only)

5HOHYDQW�FRPSDQ\�

H[SHULHQFH

ï�QXPEHU�DQG�QDWXUH�RI�VLPLODU�SURMHFWV�WKH�RUJDQLVDWLRQ�KDV�ZRUNHG�RQ�

ï�VLJQLĆFDQW�DFKLHYHPHQWV�RQ�WKHVH�SURMHFWV�

15%

5HOHYDQW�WHDP�

H[SHULHQFH

ï�QXPEHU�DQG�QDWXUH�RI�VLPLODU�SURMHFWV�WKH�LQGLYLGXDOV�EHLQJ�SXW�IRUZDUG�IRU�WKLV� 

����SURMHFW�KDYH�ZRUNHG�RQ�DQG�KRZ�UHFHQW�WKDW�H[SHULHQFH�LV�

ï�UROHV�RI�WKH�SHRSOH�LQYROYHG�DQG�WKH�DFKLHYHPHQWV�DWWULEXWHG�WR�WKRVH�SHRSOH�VR�\RX�FDQ�VHH�LI� 

����WKH�SHRSOH��ZKR�FDUU\�WKH�NQRZOHGJH�RI�WKH�SURMHFW��DUH�SDUW�RI�WKH�FRQVXOWDQWèV�QRPLQDWHG�WHDP�

ï�LI�\RX�UHTXLUH�SHRSOH�RQ�WKH�SURMHFW�WKDW�KDYH�YHU\�VSHFLĆF�H[SHULHQFH��WKHQ�DVN�IRU�WKLV� 

�����H�J��ç/LQHDU�XUEDQ�LQIUDVWUXFWXUH�!�����0è���%H�VXUH��KRZHYHU��WKDW�WKLV�LV�UHDOO\�UHTXLUHG�DV�LW�� 

����PD\�OLPLW�UHVSRQVHV�WR�\RXU�LQYLWDWLRQ��DQG�\RX�PD\�RYHUORRN�KLJKO\�FRPSRQHQW�FRQVXOWDQWV�ZLWK� 

����WUDQVIHUDEOH�VNLOOV�DQG�NQRZOHGJH�WKDW�KDYH�DFKLHYHG�H[FHSWLRQDO�UHVXOWV�IRU�VLPLODU�EXW�QRW� 

    identical projects

ï�LW�LV�VRPHWLPHV�KHOSIXO�WR�DVN�IRU�çEDFN�XSè�SHUVRQQHO�WR�EH�QRPLQDWHG�VR�WKDW�\RX�FDQ�DVVHVV�WKH� 

����GHSWK�RI�WKH�FRQVXOWDQWèV�WHDP�DQG�WKHLU�DELOLW\�WR�UHSODFH�WHDP�PHPEHUV�VKRXOG�XQIRUHVHHQ� 

����FLUFXPVWDQFHV�PHDQ�WKDW�DQ�LQLWLDOO\�QRPLQDWHG�SHUVRQ�EHFRPHV�XQDYDLODEOH�

15%

7HDP�PHPEHU�

TXDOLĆFDWLRQV

ï�DFDGHPLF�TXDOLĆFDWLRQV��SURIHVVLRQDO�WUDLQLQJ��\HDUV�RI�H[SHULHQFH��LQGXVWU\�JURXS�PHPEHUVKLS� 

����DQG�LQGXVWU\�DFKLHYHPHQWV�WKDW��LQ�LVRODWLRQ�DQG�LQ�FRPELQDWLRQ��SUHVHQW�D�FRPSOHWH�SLFWXUH�RI�WKH� 

����VNLOOV�DQG�FDSDELOLWLHV�RI�WKH�SHRSOH�ZKR�PD\�ZRUN�RQ�\RXU�SURMHFW�

���

$YDLODELOLW\�RI�WHDP ï�FXUUHQW�FRPPLWPHQWV�RI�WKH�QRPLQDWHG�WHDP�DQG�ZKHQ�WKH\�DUH�GXH�WR�HQG��VR�\RX�FDQ�VHH�WKH� 

����H[WHQW�RI�UHVRXUFLQJ�WKDW�FDQ�EH�SURYLGHG�E\�HDFK�FRQVXOWDQW�DW�WKH�WLPH�WKDW�\RX�UHTXLUH�LW�

5%
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CRITERION DESCRIPTION WEIGHTING**
(Sample Only)

0HWKRGRORJ\ ï�KRZ�WKH�FRQVXOWDQW�ZLOO�PDQDJH�DQG�GHOLYHU�WKH�SURMHFW�LQFOXGLQJ�D�VWURQJ�MXVWLĆFDWLRQ�IRU�ZK\� 

����WKLV�LV�WKH�EHVW�FRXUVH�RI�DFWLRQ�

ï�RXWOLQH�RI�WKH�NH\�ULVNV�DQG�RSSRUWXQLWLHV�DQG�KRZ�WKH\�ZLOO�EH�DGGUHVVHG�DV�SDUW�RI� 

����WKH�PHWKRGRORJ\�

ï�LGHQWLI\�DQ\�OHVVRQV�IURP�RWKHU�SURMHFWV�WKDW�PD\�VXSSRUW�WKH�PHWKRGRORJ\�GHYHORSHG�IRU� 

����WKLV�SURMHFW�

)RU�WKLV�FULWHULRQ��LW�LV�LPSRUWDQW�WR�VSHFLI\�KRZ�PXFK�GHWDLO�\RX�ZRXOG�OLNH�WKH�FRQVXOWDQW�WR�

JR�LQWR��,V�DQ�RYHUYLHZ�RI�NH\�WDVNV�DQG�DFWLYLWLHV�SURSRVHG�HQRXJK��RU�GR�\RX�ZDQW�D�FRPSOHWH�

FRPPXQLFDWLRQ�VWUDWHJ\�DV�SDUW�RI�WKH�WHQGHU��QRWH�FRQĆGHQWLDOLW\�LQWHOOHFWXDO�SURSHUW\�ULJKWV�LI� 

WKH�ODWWHU�"�

%H�DZDUH�WKDW�WKH�DPRXQW�RI�GHWDLO�UHTXHVWHG�LQ�WKLV�VHFWLRQ�PD\�DIIHFW�WKH�XOWLPDWH�SULFLQJ�RI�WKH�

SURMHFW��DV�WHQGHULQJ�WLPH�ZLOO�QHHG�WR�EH�UHFRXSHG�LI�D�GHWDLOHG�UHVSRQVH�LV�UHTXLUHG��,W�PD\�DOVR�

OLPLW�WKH�QXPEHU�RI�FRQVXOWDQFLHV�UHVSRQGLQJ�WR�WKH�UHTXHVW�IRU�WHQGHU�GXULQJ�EXVLHU�WLPHV�RI�

WKH�\HDU�

���

,QQRYDWLRQ ï�XQLTXH�DSSURDFKHV�RU�çRXWVLGH�WKH�ER[è�WKLQNLQJ�WR�DGGUHVV�SURMHFW�FKDOOHQJHV�

,W�VKRXOG�EH�QRWHG�WKDW�DVNLQJ�IRU�LQQRYDWLRQ�ZKHUH�LW�LV�XQOLNHO\�WR�EH�DSSURYHG�GXH�WR�FRVW�RU�

LQWHUQDO�SROLF\�LV�QRW�DQ�HIIHFWLYH�XVH�RI�WKH�FRQVXOWDQWèV�RU�WKH�UHYLHZHUèV�WLPH�

5%

7ULSOH�ERWWRP�OLQH ï�FRQVLGHUDWLRQ�RI�DQ\�EURDGHU�UHTXLUHPHQWV�UHODWHG�WR��IRU�H[DPSOH���HQYLURQPHQWDO�SHUIRUPDQFH�� 

����FRUSRUDWH�VRFLDO�UHVSRQVLELOLW\��RU�HTXDO�RSSRUWXQLW\�

5%

3ULFH ï�WKH�EXGJHW�SURSRVHG�WR�FRPSOHWH�WKH�SURMHFW�GHĆQHG�LQ�WHUPV�RI�WRWDO�FRVW�DQG�WRWDO�KRXUV�

ï�SRVVLEOH�YDOXH�DGGV�EURXJKW�E\�WKH�FRQVXOWDQWèV�WHDP�DW�QR�H[WUD�FRVW�

7R�JHW�DQ�çDSSOHV�ZLWK�DSSOHVè�FRPSDULVRQ��LW�LV�UHFRPPHQGHG�WKDW�VSHFLĆF�GHWDLOV�EH�UHTXHVWHG��

RU�D�WHPSODWH�SURYLGHG�IRU�FRQVXOWDQWV�WR�FRPSOHWH��,W�FDQ�EH�XVHIXO�WR�DVN�IRU�WKH�QXPEHU�RI�KRXUV�

DOORFDWHG�WR�NH\�WDVNV��RU�WR�UHDFK�NH\�PLOHVWRQHV�RU�GHOLYHUDEOHV�WR�DOORZ�WKLV�DVVHVVPHQW�

���

5HIHUHHV�IRU�VLPLODU�

projects

ï�UHIHUHHV�IRU�SURMHFWV�DQG�QRPLQDWHG�SHRSOH�WR�FRQĆUP�WKH�FRQVXOWDQWèV�DQG�WKHLU�SHRSOHèV� 

����FDSDELOLWLHV�

5%



,I�SRVVLEOH��SURYLGH�ZHLJKWLQJV�IRU�WKH�FULWHULD�VHOHFWHG�VR�FRQVXOWDQWV�FDQ�XQGHUVWDQG�ZKDW�DWWULEXWHV�DUH�PRVW�LPSRUWDQW�WR�\RXU�

RUJDQLVDWLRQ��7KLV�ZLOO�HQDEOH�D�IXOO��FRPSOHWH�DQG�UHOHYDQW�UHVSRQVH�WR�WKH�WHQGHU��PRUH�IRFXV�ZLOO�EH�SODFHG�RQ�WKH�HOHPHQWV�ZHLJKWHG�

KLJKHU���,W�ZLOO�DOVR�DVVLVW�FRQVXOWDQWV�WR�XQGHUVWDQG�LI�WKHLU�FDSDELOLWLHV�ĆW�ZLWK�\RXU�UHTXLUHPHQWVåLI�WKH\�FDQQRW�SURYLGH�D�FUHGLEOH�

UHVSRQVH�WR�KLJKO\�ZHLJKWHG�FULWHULD��WKH\�PD\�GHFLGH�QRW�WR�UHVSRQG�WR�WKH�,QYLWDWLRQ�WR�7HQGHU�4XRWH�

Assessing the Tenders/Quotes
2QFH�WKH�7HQGHUV�4XRWHV�DUH�UHFHLYHG��WKH�WDVN�RI�UDQNLQJ�VXEPLVVLRQV�XVLQJ�WKH�QRPLQDWHG�HYDOXDWLRQ�FULWHULD�DQG�VHOHFWLQJ�WKH�

SUHIHUUHG�FRQVXOWDQW�EHJLQV��%HORZ�DUH�D�IHZ�SRLQWV�WR�FRQVLGHU�DJDLQVW�HDFK�FULWHULRQ�WKDW�PD\�KHOS�\RXU�RUJDQLVDWLRQ�WR�SLFN�WKH�ULJKW�

FRQVXOWDQW�IRU�WKH�MRE�

Relevant company experience

7KH�H[SHULHQFH�KHOG�E\�D�FRPSDQ\�FDQ�EH�MXVW�DV�LPSRUWDQW�DV�WKDW�RI�WKH�LQGLYLGXDOV�ZKR�KDYH�ZRUNHG�RQ�WKH�SURMHFWV��&RPSDQ\�

H[SHULHQFH�DQG�OHVVRQV�OHDUQHG�FDQ�SURYLGH�H[FHOOHQW�WRROV��WHPSODWHV�DQG�SURFHVVHV�WKDW�DUH�çLPSOHPHQWDWLRQ�UHDG\è�

,W�LV�LPSRUWDQW�WR�DVVHVV�KRZ�PDQ\�RI�WKH�FRQVXOWDQWèV�QRPLQDWHG�WHDP�ZHUH�LQYROYHG�ZLWK�WKH�SURMHFWV�SXW�IRUZDUG�WR�GHPRQVWUDWH�

WKH�FRQVXOWDQWèV�H[SHULHQFH��SDUWLFXODUO\�LI�WKH�SURMHFW�LV�KLJKO\�UHOHYDQW�WR�LQ�WHUPV�RI�FKDOOHQJHV��LVVXHV�RU�RSHUDWLRQDO�REMHFWLYHV�

,W�FDQ�DOVR�EH�XVHIXO�WR�UHTXHVW�GHWDLOV��H�J��TXDOLĆFDWLRQV��VSHFLDOLVW�SUDFWLFH�DUHD��RI�DOO�VWDII�EHLQJ�OLVWHG�DV�DYDLODEOH�WR�WKH�SURMHFW��

7KHUH�LV�D�ULVN�WKDW�VRPH�SHUVRQQHO�OLVWHG�PD\�VSHFLDOLVH�LQ�DUHDV�XQUHODWHG�WR�\RXU�SURMHFW�RU�RUJDQLVDWLRQèV�QHHGV��DQG�WKHUHIRUH�EH�

LQDSSURSULDWH�VKRXOG�DGGLWLRQDO�UHVRXUFHV�EH�UHTXLUHG��8VXDOO\�WKHUH�LV�D�QHHG�IRU�D�ZLGH�YDULHW\�RI�H[SHULHQFH��EXW�LW�LV�LPSRUWDQW�WKDW�

WKH�ULJKW�OHYHO�RI�H[SHULHQFH�LV�DOORFDWHG�WR�WKH�WDVNV�DW�KDQG��
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LEVEL YEARS ROLES ACADEMIC11 INDUSTRY PROJECTS

1 �� ï�&RPPXQLFDWLRQ�RIĆFHU

ï�(QJDJHPHQW�VXSSRUW

• Tertiary degree

ï�,QGXVWU\�JURXS� 

����WUDLQLQJ��,$3��HWF�

$VVRFLDWH�RU�VWXGHQW�PHPEHU�

��,$3�

��35,$��3XEOLF�5HODWLRQV�,QVWLWXWH� 

���RI�$XVWUDOLD�

��3,$��3ODQQLQJ�,QVWLWXWH�RI� 

���$XVWUDOLD��6RFLDO�3ODQQLQJ�&KDSWHU

• <5 projects

• One or two industry sectors  

    only

2 ��� ï�&RPPXQLW\�/LDLVRQ� 

����2IĆFHU

• Tertiary degree

ï�,QGXVWU\�JURXS� 

����WUDLQLQJ��,$3��HWF�

$VVRFLDWH�PHPEHU�

��,$3�

��35,$

ï�)LYH�WR����SURMHFWV

• One or two industry  

    sectors only

3 ���� ï�&RPPXQLW\�/LDLVRQ� 

����2IĆFHU

ï�&RPPXQLFDWLRQ�� 

����(QJDJHPHQW� 

����0DQDJHU

• Tertiary degree

ï�,QGXVWU\�JURXS� 

����WUDLQLQJ��,$3��HWF�

0HPEHU�

��,$3�

��35,$

ï�������SURMHFWV

ï�0XOWLSOH�LQGXVWU\�VHFWRUV� 

����WUDQVSRUW���ZDWHU��UHVRXUFHV�� 

����SODQQLQJ�HWF�

4 ����� ï�&RPPXQLFDWLRQ�� 

����(QJDJHPHQW� 

����0DQDJHU

ï�6WUDWHJLF�$GYLVRU

ï�3URMHFW�0DQDJHPHQW� 

����7HDP�PHPEHU

ï�7HUWLDU\�GHJUHH��� 

����3RVW�*UDGXDWH� 

    degree

0HPEHU�

��,$3�

��35,$

,QGXVWU\�UHFRJQLWLRQ�

- Awards

��3DSHUV�ZULWWHQ�

��&RPPLWWHH

ï�������SURMHFWV

ï�0XOWLSOH�LQGXVWU\�VHFWRUV� 

����WUDQVSRUW��ZDWHU��UHVRXUFHV�� 

����SODQQLQJ�HWF�

5 15+ ï�&RPPXQLFDWLRQ�� 

����(QJDJHPHQW� 

����0DQDJHU

ï�6WUDWHJLF�$GYLVRU

ï�3URMHFW�0DQDJHPHQW� 

����3HHU�UHYLHZ

• Third-party auditor

ï�7HUWLDU\�GHJUHH��� 

����3RVW�*UDGXDWH� 

    degree

0HPEHU�

��,$3�

��35,$

,QGXVWU\�UHFRJQLWLRQ�

��$ZDUGV���3DSHUV��ZULWWHQ�

��([HFXWLYH

��&RPPLWWHH��DGYLVRU\�JURXS�UROHV

ï�0RUH�WKDQ����SURMHFWV

ï�0XOWLSOH�LQGXVWU\�VHFWRUV� 

�����WUDQVSRUW��ZDWHU��UHVRXUFHV�� 

����SODQQLQJ�HWF�

11,W�LV�LPSRUWDQW�WR�UHFRJQLVH�WKDW�ZKLOH�RUJDQLVDWLRQV�OLNH�,$3��DUH�SHUIRUPLQJ�DQ�H[FHOOHQW�UROH�LQ�XS�VNLOOLQJ�FRPPXQLW\�HQJDJHPHQW�SURIHVVLRQDOV�ZRUOG�ZLGH��QRW�DOO�PHPEHUV�RI�WKH�SURIHVVLRQ�
KDYH�FRPSOHWHG�,$3��WUDLQLQJ��SDUWLFXODUO\�WKRVH�ZKR�KDYH�EHHQ�SUDFWLFLQJ�LQ�WKH�LQGXVWU\�IRU�D�ORQJ�SHULRG��PRUH�WKDQ����\HDUV���*HQHUDOO\�KRZHYHU��WKHVH�SHRSOH�ZLOO�EH�PHPEHUV�RI�,$3��RU�RWKHU�
SHDN�FRPPXQLFDWLRQ�LQGXVWU\�ERGLHV�DQG�ZLOO�EH�DEOH�WR�GHPRQVWUDWH�H[SHULHQFH��,W�LV�DOVR�LPSRUWDQW�WR�QRWH�WKDW�,$3���35,$�DQG�RWKHU�SURIHVVLRQDO�ERGLHV�GR�QRW�çHQGRUVHè�RU�çTXDOLI\è�ĆUPV�RU�
LQGLYLGXDOV��7KHVH�RUJDQLVDWLRQV�RIIHU�PHPEHUVKLS��QHWZRUNLQJ�DQG�OHDUQLQJ�RSSRUWXQLWLHV�DQG�VRPH�IRUPDO�WUDLQLQJ�RSSRUWXQLWLHV��EXW�GR�QRW�HQGRUVH�DQ\�RUJDQLVDWLRQ�RU�LQGLYLGXDO�DV�KROGLQJ�D�
SDUWLFXODU�OHYHO�RI�VNLOO��XQGHUVWDQGLQJ�RU�DELOLW\�

7HDP�PHPEHU�H[SHULHQFH�DQG�TXDOLĆFDWLRQV

,GHQWLI\LQJ�WKH�H[SHULHQFH�DQG�TXDOLĆFDWLRQV�QHHGHG�WR�PDQDJH�WKH�FKDOOHQJHV�RI�D�SDUWLFXODU�SURMHFW�ZLOO�DVVLVW�FKRRVLQJ�WKH�ULJKW�WHDP�

WR�GHOLYHU�WKH�SURMHFW��6RPH�LWHPV�WR�FRQVLGHU�DUH�

ï�QXPEHU�RI�\HDUV�RI�H[SHULHQFH�RU�H[SHULHQFH�LQ�D�SDUWLFXODU�ĆHOG�

ï�IRUPDO�TXDOLĆFDWLRQV

ï�DELOLW\�WR�MXVWLI\�WKH�VHOHFWHG�HQJDJHPHQW�SURFHVV�LQ�WKH�HYHQW�RI�OHJDO�FKDOOHQJHV

ï�WHFKQLFDO�NQRZOHGJH�UHOHYDQW�WR�WKH�SURMHFW��SROLF\�RU�LVVXH

ï�WKH�DELOLW\�WR�ZRUN�ZHOO�ZLWK�WKH�VWDNHKROGHUV�FRPPXQLW\�DV�ZHOO�DV�PDQDJH�WKH�PHGLD�

,W�LV�LPSRUWDQW�WKDW�ç\HDUV�RI�H[SHULHQFHè�EH�TXDOLĆHG�DJDLQVW�WKH�SDUWLFXODU�UROH�EHLQJ�RIIHUHG��&RQVLGHU�ZKHWKHU�WKH�\HDUV�RI�H[SHULHQFH�

UHODWH�WR�HQJDJHPHQW�VSHFLĆF�UROHV�RU�LI�LW�LQFOXGHV�UROHV�LQ�RWKHU�ĆHOGV��H[SHULHQFH�LQ�RWKHU�ĆHOGV�FDQ�EH�DQ�DVVHW�LQ�VRPH�VLWXDWLRQV���

$OVR�FRQVLGHU�WKH�DPRXQW�RI�H[SHULHQFH�WKDW�WKH�LQGLYLGXDO�KROGV�RSHUDWLQJ�DW�GLIIHUHQW�OHYHOV�RI�UHVSRQVLELOLW\��H�J��FRRUGLQDWRU�

YV��PDQDJHU��RU�PDQDJHU�RQ�VPDOO�SURMHFW�YV��PDQDJHU�RQ�ODUJH�FRPSOH[�SURMHFW���5HPHPEHU�WKDW�IHZHU�\HDUV�RI�H[SHULHQFH�LV�QRW�

QHFHVVDULO\�D�GLVDGYDQWDJH�LI�WKDW�H[SHULHQFH�LV�KLJKO\�UHOHYDQW�RU�WKH�LQGLYLGXDO�LV�KLJKO\�PRWLYDWHG�DQG�VNLOOHG�

,W�LV�LPSRUWDQW�WR�UHFRJQLVH�WKDW�ZKLOH�DFDGHPLF�TXDOLĆFDWLRQV�DUH�GHVLUDEOH��WKHUH�DUH�VRPH�KLJKO\�VNLOOHG�DQG�H[SHULHQFHG�HQJDJHPHQW�

SURIHVVLRQDOV�ZKR�GR�QRW�SRVVHVV�XQLYHUVLW\�GHJUHHV�

7KH�IROORZLQJ�(QJDJHPHQW�3URIHVVLRQDO�3UH�4XDOLĆFDWLRQ�PDWUL[�LV�GHVLJQHG�WR�VXSSRUW�WKH�DVVHVVPHQW�RI�HQJDJHPHQW�SURIHVVLRQDOV�

H[SHULHQFH�DQG�TXDOLĆFDWLRQV��7DEOH����

7DEOH����(QJDJHPHQW�3URIHVVLRQDO�3UH�4XDOLĆFDWLRQ�$VVHVVPHQW
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Availability of team
&RQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�WKH�FXUUHQW�FRPPLWPHQWV�RI�WKH�QRPLQDWHG�WHDP�DQG�ZKHQ�WKH\�DUH�GXH�WR�HQG��VR�\RX�FDQ�VHH�WKH�

H[WHQW�RI�UHVRXUFLQJ�WKDW�FDQ�EH�SURYLGHG�E\�HDFK�FRQVXOWDQW�DW�WKH�WLPH�WKDW�\RX�UHTXLUH�LW��,W�LV�VRPHWLPHV�KHOSIXO�WR�DVN�IRU�çEDFN�XSè�

SHUVRQQHO�WR�EH�QRPLQDWHG�VR�WKDW�\RX�FDQ�DVVHVV�WKH�GHSWK�RI�WKH�FRQVXOWDQWèV�WHDP�DQG�WKHLU�DELOLW\�WR�UHSODFH�WHDP�PHPEHUV�VKRXOG�

XQIRUHVHHQ�FLUFXPVWDQFHV�PHDQ�WKDW�DQ�LQLWLDOO\�QRPLQDWHG�SHUVRQ�EHFRPHV�XQDYDLODEOH�

Methodology
$�FRUH�VNLOO�RI�HQJDJHPHQW�SURIHVVLRQDOV�LV�EHLQJ�DEOH�WR�FOHDUO\�DQG�FRQFLVHO\�FRQYH\�GHWDLOHG�LQIRUPDWLRQ�XVLQJ�ODQJXDJH�DQG�D�IRUPDW�

WKDW�LV�HDV\�WR�FRPSUHKHQG��:KHQ�DVVHVVLQJ�WKH�PHWKRGRORJ\��FRQVLGHU�LI�WKH�FRQVXOWDQW�KDV�GHPRQVWUDWHG�WKLV�FRUH�VNLOO��+DV�DOO�WKH�

QHFHVVDU\�GHWDLO�KDV�EHHQ�SURYLGHG�XVLQJ�SODLQ�(QJOLVK"�+DYH�WRROV�VXFK�DV�ĆJXUHV��ćRZ�FKDUWV�DQG�GLDJUDPV�EHHQ�XVHG�WR�HQKDQFH�WKH�

FODULW\�RI�WKH�GRFXPHQW"�

$OVR�FRQVLGHU�LI�WKH�FRQVXOWDQW�KDV�MXVWLĆHG��

• ZK\�WKH�QRPLQDWHG�PHWKRGRORJ\�ZDV�FKRVHQ�

• KRZ�WKH�QRPLQDWHG�PHWKRGRORJ\�DGGUHVVHV�DQ\�ULVNV�RU�RSSRUWXQLWLHV�SUHVHQWHG�E\�WKH�SURMHFW

• KRZ�DQ\�OHVVRQV�IURP�RWKHU�SURMHFWV�KDYH�EHHQ�LQFRUSRUDWHG�LQWR�WKH�PHWKRGRORJ\

• KRZ�WKH�YDOXHV�DQG�REMHFWLYHV�RI�WKH�SURFXULQJ�RUJDQLVDWLRQ�KDYH�EHHQ�DGGUHVVHG�

Innovation
7KH�SURFXULQJ�RUJDQLVDWLRQ�VKRXOG�FRQVLGHU�ZKDW�WKH\�PHDQ�E\�LQQRYDWLRQ�DQG�ZKHWKHU�LW�ZLOO�VXSSRUW�EHWWHU�RXWFRPHV�LQ�GHOLYHU\��)RU�

VRPH�SURMHFWV��ZHOO�HVWDEOLVKHG�DQG�FRPPRQO\�DSSOLHG�HQJDJHPHQW�WHFKQLTXHV�PD\�EH�DGHTXDWH�WR�DFKLHYH�WKH�UHTXLUHG�RXWFRPHV�

LQ�D�FRVW�HIIHFWLYH�ZD\��8QLTXH�DSSURDFKHV�RU�çRXWVLGH�WKH�ER[è�WKLQNLQJ�VKRXOG�EH�UHTXHVWHG�ZKHUH�WKH\�DUH�OLNHO\�WR�GHOLYHU�EHWWHU�

RXWFRPHV�UHODWLYH�WR�WKH�LQYHVWPHQW�GHPDQGHG�DV�SDUW�RI�WKH�7HQGHU�4XRWH�RU�EURDGHU�PHWKRGRORJ\�

Triple bottom line
7KH�SURFXULQJ�RUJDQLVDWLRQ�VKRXOG�FRQVLGHU�WKH�DELOLW\�RI�WKH�FRQVXOWDQW�WR�GHOLYHU�EURDGHU�VRFLDO��HFRQRPLF�DQG�HQYLURQPHQWDO�

RXWFRPHV�WKURXJK�WKH�SURMHFW���

,I�WKLV�LV�LPSRUWDQW�WR�\RXU�RUJDQLVDWLRQ��SDUWLFXODUO\�LI�WKH�SURMHFW�LV�WR�DOLJQ�ZLWK�YDOXHV�DQG�REMHFWLYHV���WKHQ�JHW�WKH�FRQVXOWDQW�WR�

GHPRQVWUDWH�WKHLU�FDSDELOLW\�WKURXJK�SROLF\�GRFXPHQWV�RU�FDVH�VWXGLHV��H�J��HQYLURQPHQWDO�SHUIRUPDQFH��FRUSRUDWH�VRFLDO�UHVSRQVLELOLW\��

RU�HTXDO�RSSRUWXQLW\��

Price
3URFXULQJ�RUJDQLVDWLRQV�QHHG�WR�EH�DZDUH�WKDW�FRQVXOWDQWV�ZLOO�SURSRVH�GLIIHUHQW�HQJDJHPHQW�PHWKRGRORJLHV�WR�DFKLHYH�WKH�REMHFWLYHV�

VWDWHG�LQ�WKH�EULHI�DQG�DV�VXFK�WKHLU�WHQGHUV�TXRWHV�ZLOO�EH�FRVWHG�GLIIHUHQWO\��$�ORZHU�EXGJHW�GXH�WR�OHVV�çIDFH�WR�IDFH�VWDNHKROGHU�

FRPPXQLW\�WLPHè�PD\�QRW�QHFHVVDULO\�EH�FKHDSHU�LQ�WKH�ORQJ�UXQ��

7KH�VWUXFWXUH�RI�WKH�FRQVXOWDQWèV�QRPLQDWHG�SURMHFW�WHDP�DQG�WKH�DOORFDWLRQ�RI�WDVNV�WR�HDFK�LQGLYLGXDO�ZLOO�DOVR�LQćXHQFH�WKH�RYHUDOO�

SULFH��0RUH�KRXUV�DW�D�ORZHU�KRXUO\�UDWH�PLJKW�DSSHDU�WR�EH�EHWWHU�YDOXH�IRU�PRQH\��EXW�WKH�H[SHULHQFH�RI�WKH�SHUVRQ�GHOLYHULQJ�WKRVH�

KRXUV�VKRXOG�EH�IDFWRUHG�LQ��$�PRUH�H[SHULHQFHG�SUDFWLWLRQHU�ZLOO�FRVW�PRUH�SHU�KRXU��EXW�ZLOO�RIWHQ�WDNH�OHVV�WLPH�WR�FRPSOHWH�D�WDVN���

*RRG�YDOXHåIRU�PRQH\�LV�DFKLHYHG�ZKHQ�WKH�WDVNV�DUH�DVVLJQHG�WR�WHDP�PHPEHUV�ZLWK�WKH�DSSURSULDWH�OHYHO�RI�VNLOO�DQG�H[SHULHQFH��

)RU�H[DPSOH��IDFLOLWDWLRQ�RI�PHHWLQJV�DQG�PDQDJHPHQW�RI�VWDNHKROGHU�LQWHUIDFH�ZRXOG�EH�EHVW�DOORFDWHG�WR�D�VHQLRU�WHDP�PHPEHU��ZKLOH�

VWDIĆQJ�SURMHFW�LQIRUPDWLRQ�OLQHV��H�J��SKRQH�RU�HPDLO��DQG�PDQDJLQJ�GDWD�UHFRUGLQJ�ZRXOG�EH�EHVW�DOORFDWHG�WR�D�PRUH�MXQLRU�PHPEHU�

7KH�LQFOXVLRQV�DQG�H[FOXVLRQV�ZLOO�DOVR�YDU\�EHWZHHQ�WHQGHUV�TXRWHV��6RPH�UHVSRQGHQWV�ZLOO�UXQ�D�WKRURXJK�DQG�UHDOLVWLF�çERWWRP�XSè�

EXGJHW�IRU�DOO�DFWLYLWLHV��ZKHUHDV�RWKHU�FRQVXOWDQWV�PD\�SUHVHQW�PLQLPDOLVW�EXGJHWV�ZLWK�VXEVHTXHQW�RSWLRQV�IRU�YDULDWLRQV�SRVW�

FRQWUDFW�DZDUG��1DYLJDWLQJ�WKLV�EXGJHW�WHUUDLQ�RQFH�DJDLQ�UHTXLUHV�DQ�H[SHULHQFHG�FOLHQW�VLGH�SUDFWLWLRQHU�WR�XQGHUVWDQG�WKH�UHDO�FRVW�

RI�GHOLYHULQJ�HQJDJHPHQW�VHUYLFHV�ZKHQ�WKH�SDUWLFLSDWLRQ�DQG�LQWHUHVW�RI�WKH�VWDNHKROGHUV�FRPPXQLW\�FDQQRW�EH�NQRZQ�DW�WKH�WLPH�RI�

WHQGHULQJ�

5HIHUHHV�IRU�VLPLODU�SURMHFWV
&RQVLGHU�LI�WKH�UHIHUHHV�SURYLGHG�DUH�FXUUHQW��IRU�SURMHFWV�GHOLYHUHG�ZLWKLQ�WKH�ODVW�WKUHH�\HDUV��DQG�UHODWH�WR�SURMHFWV�WKDW�DUH�RI�VLPLODU�

VL]H�DQG�VFRSH�WR�WKH�SURMHFW�DW�KDQG�
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STEP 7: SIGNING THE CONTRACT

2QFH�WKH�SUHIHUUHG�FRQVXOWDQW�LV�VHOHFWHG�DQG�WKH�QHJRWLDWLRQV�DUH�ĆQDOLVHG��WKH\�ZLOO�EH�QRWLĆHG�LQ�ZULWLQJ�DQG�WKH�IRUPDOLWLHV�RI�VLJQLQJ�

WKH�FRQWUDFW�PXVW�EH�FRPSOHWHG�EHIRUH�WKH�SURMHFW�EHJLQV��7KLV�FRQWUDFW��VHH�DOVR�6WHS����'HYHORSLQJ�WKH�EULHI��0RUH�RQ�7HUPV�DQG�

&RQGLWLRQV��VKRXOG�KDYH�EHHQ�WKRURXJKO\�UHYLHZHG�E\�SURMHFW��OHJDO�DQG�FRPPHUFLDO�H[SHUWV�ZLWKLQ�WKH�SURFXUHPHQW�WHDP�DQG�WKH�

FRQVXOWDQWèV�WHDP�

2QFH�WKH�FRQWUDFW�LV�VLJQHG�WKH�SURFXULQJ�RUJDQLVDWLRQ�PD\�ZLVK�WR�PDNH�D�SXEOLF�DQQRXQFHPHQW�RI�WKH�FRQWUDFW��,W�LV�LPSRUWDQW�

WKDW�WKH�FRQVXOWDQWV�DUH�UHPLQGHG�RI�WKH�SURWRFROV�LVVXHG�DV�SDUW�RI�WKH�,QYLWDWLRQ�IRU�7HQGHUV�4XRWHV�LQ�UHODWLRQ�WR�PDNLQJ�SXEOLF�

DQQRXQFHPHQWV�

STEP 8: DEBRIEFING THE UNSUCCESSFUL CONSULTANTS

,Q�DGGLWLRQ�WR�QRWLI\LQJ�DOO�FRQVXOWDQFLHV�WKDW�WHQGHU�TXRWH�RI�WKH�RXWFRPH�RI�WKH�SURFHVV��LW�LV�JRRG�SUDFWLFH�WR�RIIHU�D�IRUPDO�GHEULHI�

WR�XQVXFFHVVIXO�FRQVXOWDQFLHV�WR�KHOS�WKHP�XQGHUVWDQG�ZK\�WKHUH�ZHUH�XQVXFFHVVIXO��DQG�LPSURYH�IXWXUH�ELGV��,Q�VRPH�LQVWDQFHV��WKH�

DSSRLQWPHQW�RI�D�FRQVXOWDQW�PD\�EH�FKDOOHQJHG�E\�DQ�XQVXFFHVVIXO�FRQVXOWDQW���



Section FOUR

COMMON TERMINOLOGY
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Brief

7KH�IRUPDO�GRFXPHQW�WKDW�H[SODLQV�WR�WKH�FRQVXOWDQW�ZKDW�WKH�SURFXULQJ�RUJDQLVDWLRQ�H[SHFWV�IURP�WKH�SURMHFW�DQG�VSHFLĆFDOO\�ZKDW�

VHUYLFHV�WKH\�DUH�VHHNLQJ�IURP�WKH�FRQVXOWDQW��,W�GHVFULEHV�WKH�UDWLRQDOH��SXUSRVH��REMHFWLYHV��FRVWV��ULVNV��FRQVWUDLQWV��WLPHIUDPHV�DQG�

RWKHU�UHTXLUHPHQWV�RI�WKH�SURMHFW��'HYHORSHG�IRU�LQFOXVLRQ�LQ�WKH�WHQGHU�GRFXPHQWV��WKH�EULHI�IRUPV�WKH�EDVLV�RI�WKH�FRQWUDFW�EHWZHHQ�

WKH�SURFXULQJ�RUJDQLVDWLRQ��WKH�FOLHQW��DQG�WKH�FRQVXOWDQW��

&RPPHUFLDO�LQ�&RQĆGHQFH

&RQĆGHQWLDO�LQIRUPDWLRQ�SURYLGHG�IRU�D�VSHFLĆF�SXUSRVH�WKDW�LV�QRW�WR�EH�XVHG�IRU�DQ\�RWKHU�SXUSRVH�WKDQ�VHW�RXW�LQ�WKH�LQLWLDO�GRFXPHQW�

&RQćLFW�RI�,QWHUHVW

2FFXUV�ZKHQ�DQ�LQGLYLGXDO�RU�RUJDQLVDWLRQ�LV�LQYROYHG�LQ�PXOWLSOH�LQWHUHVWV��RQH�RI�ZKLFK�FRXOG�SRVVLEO\�FRUUXSW�WKH�PRWLYDWLRQ� 

IRU�DQRWKHU�

Consultant

$�ĆUP�RU�SURIHVVLRQDO�ZKR�SURYLGHV�VSHFLDOLVW�DGYLFH�RU�VHUYLFHV�IRU�D�IHH�

Consultation

7KH�SURFHVV�XQGHUWDNHQ�WR�DFWLYHO\�VROLFLW�VWDNHKROGHU�FRPPXQLW\�LQSXW�WR�GHFLVLRQ�PDNLQJ�WKDW�ZLOO�LQćXHQFH�SURMHFWV��SROLFLHV�RU�

SURFHGXUHV�

Contract

$Q�DJUHHPHQW�KDYLQJ�D�ODZIXO�REMHFW�HQWHUHG�LQWR�YROXQWDULO\�E\�WZR�RU�PRUH�SDUWLHV�

(QJDJHPHQW��7KH�SURFHVV�E\�ZKLFK�JRYHUQPHQW��RUJDQLVDWLRQV��FRPPXQLWLHV�DQG�LQGLYLGXDOV�FRQQHFW�LQ�WKH�GHYHORSPHQW�DQG�

LPSOHPHQWDWLRQ�RI�GHFLVLRQV�WKDW�DIIHFW�WKHP��(QJDJHPHQW�LV�XVHG�DV�D�WRRO�WR�DFKLHYH�RXWFRPHV��GHYHORS�XQGHUVWDQGLQJ��HGXFDWH�DQG�

RU�DJUHH�WR�VROXWLRQV�RQ�LVVXHV�RI�FRQFHUQ��IRU�IXUWKHU�GHĆQLWLRQV�RI�(QJDJHPHQW�VHH�ç8QGHUVWDQGLQJ�(QJDJHPHQWè�LQ�WKLV�Guide��

Intellectual Property

$�OHJDO�FRQFHSW�ZKLFK�UHIHUV�WR�ZRUN�RU�FUHDWLRQV�RI�WKH�PLQG�IRU�ZKLFK�H[FOXVLYH�ULJKWV�DUH�UHFRJQLVHG�

,QYLWDWLRQ�WR�7HQGHU�4XRWH

$�VWUXFWXUHG�LQYLWDWLRQ�IRU�WKH�VXSSO\�RI�VHUYLFHV�UHOHDVHG�E\�WKH�SURFXULQJ�RUJDQLVDWLRQ�WKDW�FRQWDLQV�DOO�WKH�LQIRUPDWLRQ�DQG�

GRFXPHQWDWLRQ�QHFHVVDU\�IRU�LQWHUHVWHG�FRQVXOWDQWV�WR�UHVSRQG�ZLWK�D�7HQGHU�4XRWH�

Procurement

7KH�IRUPDO�SURFHVV�RI�REWDLQLQJ�JRRGV�RU�VHUYLFHV�IRU�D�IHH�WKDW�LV�DJUHHG�DV�SDUW�RI�WKH�SURFHVV�

Procuring Organisation

7KH�RUJDQLVDWLRQ�DFTXLULQJ�JRRGV�RU�VHUYLFHV�

Stakeholder

$Q\�SHUVRQ��RUJDQLVDWLRQ�RU�JURXS�WKDW�LV�DIIHFWHG�E\�RU�KROGV�DQ�LQWHUHVW�LQ�WKH�SURMHFW�EHLQJ�FRQVLGHUHG�RU�LPSOHPHQWHG�

7HQGHU�4XRWH

$�IRUPDO�GRFXPHQW�WKDW�GHĆQHV�WKH�VHUYLFHV�DQG�SULFH�EHLQJ�RIIHUHG�E\�D�FRQVXOWDQW�LQ�UHVSRQVH�WR�DQ�,QYLWDWLRQ�WR�7HQGHU�4XRWH��,W�FDQ�

DOVR�EH�UHIHUUHG�WR�DV�D�ELG�RU�SURSRVDO�

10. Common Terminology
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7KHUH�DUH�D�UDQJH�RI�UHVRXUFHV�DQG�UHIHUHQFH�PDWHULDO�DYDLODEOH�RQOLQH�VXSSRUWLQJ�WKH�XQGHUVWDQGLQJ�RI�HQJDJHPHQW�DFWLYLW\�IURP�

LQGXVWU\�DQG�DFDGHPLD�DV�ZHOO�DV�IURP�ORFDO��VWDWH�DQG�IHGHUDO�JRYHUQPHQWV��,QFOXGHG�EHORZ�LV�MXVW�D�VDPSOH�RI�PRUH�UHFHQW�SXEOLFDWLRQV�

DYDLODEOH�IRU�IXUWKHU�UHDGLQJ�

Industry/academia
,QVWLWXWH�IRU�6XVWDLQDEOH�)XWXUHV�DW�WKH�8QLYHUVLW\�RI�7HFKQRORJ\�6\GQH\�DQG�WKH�$XVWUDOLDQ�&HQWUH�RI�([FHOOHQFH�IRU�/RFDO�*RYHUQPHQW��

-XQH�������Local Government and Community Engagement: an Annotated Bibliography.  

�KWWS���ZZZ�DFHOJ�RUJ�DX�XSORDG�SURJUDP������������B$&(/*B$QQRWDWHGB%LEOLRJUDSK\�SGI!

,QWHUQDWLRQDO�$VVRFLDWLRQ�IRU�3XEOLF�3DUWLFLSDWLRQ��,$3����www.iap2.org

,QYROYH��$QG�&R��6HSWHPEHU�������3DWKZD\V�WKURXJK�SDUWLFLSDWLRQ��:KDW�FUHDWHV�DQG�VXVWDLQV�DFWLYH�FLWL]HQVKLS"�

Australian Capital Territory
$&7�*RYHUQPHQW��������(ngaging Canberrans: A Guide to Community Engagement�

�KWWS���WLPHWRWDON�DFW�JRY�DX�VWRUDJH�FRPPXQLW\HQJDJHPHQWB),1$/�SGI!

New South Wales
16:�*RYHUQPHQW�5RDGV�	�0DULWLPH�6HUYLFHV��2FWREHU�������Community Engagement and Communications:  A resource manual for staff.  

��KWWS���ZZZ�UWD�QVZ�JRY�DX�URDGSURMHFWV�FRPPXQLW\BHQYLURQPHQW�GRFXPHQWV�FRPPXQLW\BHQJDJHPHQWBPDQXDOBRFW�����SGI�!

Queensland
4/'�*RYHUQPHQW�'HSDUWPHQW�RI�,QIUDVWUXFWXUH�DQG�3ODQQLQJ��������&RPPXQLW\�(QJDJHPHQW�LQ�4XHHQVODQG�/RFDO�*RYHUQPHQW���$�JXLGH 

�KWWS���WHVW�GVGLS�TOG�JRY�DX�UHVRXUFHV�JXLGHOLQH�ORFDO�JRYHUQPHQW�VXPPDU\�FRPPXQLW\�HQJDJHPHQW�JXLGH�SGI!

4/'�*RYHUQPHQW�:HE�&HQWUH��Community Engagement �KWWS���ZZZ�TOG�JRY�DX�ZHE�FRPPXQLW\�HQJDJHPHQW!�

South Australia
6RXWK�$XVWUDODQ�*RYHUQPHQW�DQG�WKH�/RFDO�*RYHUQPHQW�$VVRFLDWLRQ�RI�6RXWK�$XVWUDOLD��0DUFK�������&RPPXQLW\�(QJDJHPHQW�+DQGERRN��

$�0RGHO�)UDPHZRUN�IRU�/HDGLQJ�3UDFWLFH�LQ�/RFDO�*RYHUQPHQW�LQ�6RXWK�$XVWUDOLD���KWWS���ZZZ�OJD�VD�JRY�DX�ZHEGDWD�UHVRXUFHV�ĆOHV�

&RPPXQLW\B(QJDJHPHQWB+DQGERRNB0DUFKB����B�B3')�SGI!

Tasmania
7DVPDQLDQ�*RYHUQPHQW�'HSDUWPHQW�RI�3UHPLHU�DQG�&DELQHW��0DUFK�������$�7DVPDQLDQ�*RYHUQPHQW�

)UDPHZRUN�IRU�&RPPXQLW\�(QJDJHPHQW��&RQVXOWDWLRQ�3DSHU����KWWS���ZZZ�GSDF�WDV�JRY�DX�BBGDWD�DVVHWV�SGIBĆOH�������������$B

7DVPDQLDQB*RYHUQPHQWB)UDPHZRUNBIRUB&RPPXQLW\B(QJDJHPHQW�SGI!

Victoria
9LFWRULDQ�*RYHUQPHQW�'HSDUWPHQW�RI�6XVWDLQDELOLW\�DQG�(QYLURQPHQW��������(IIHFWLYH�(QJDJHPHQW�%RRN����$Q�,QWURGXFWLRQ�WR�(QJDJHPHQW��

�KWWS���ZZZ�GVH�YLF�JRY�DX�BBGDWD�DVVHWV�SGIBĆOH�������������%RRNB�B�B$QB,QWURGXFWLRQBWRB(QJDJHPHQW�SGI!

9LFWRULDQ�*RYHUQPHQW�'HSDUWPHQW�RI�6XVWDLQDELOLW\�DQG�(QYLURQPHQW��������(IIHFWLYH�(QJDJHPHQW�%RRN����7KH�(QJDJHPHQW�3ODQQLQJ�

:RUNERRN� �KWWS���ZZZ�GVH�YLF�JRY�DX�BBGDWD�DVVHWV�SGIBĆOH�������������%RRNB�B�B7KHB(QJDJHPHQWB3ODQQLQJB:RUNERRN�

SGI!

9LFWRULDQ�*RYHUQPHQW�'HSDUWPHQW�RI�6XVWDLQDELOLW\�DQG�(QYLURQPHQW��������(IIHFWLYH�(QJDJHPHQW�%RRN����7KH�(QJDJHPHQW�7RRONLW� 

�KWWS���ZZZ�GVH�YLF�JRY�DX�BBGDWD�DVVHWV�SGIBĆOH�������������%RRNB�B�B7KHB(QJDJHPHQWB7RRONLW�SGI!

9LFWRULDQ�*RYHUQPHQW�'HSDUWPHQW�RI�3ULPDU\�,QGXVWULHV��������Community Engagement Guidelines for Mining and Mineral Exploration in 

Victoria. �KWWS���ZZZ�GSL�YLF�JRY�DX�BBGDWD�DVVHWV�SGIBĆOH������������&(B*XLGHB([SBDQGB0LQ�SGI!

11. References and Further Reading
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Western Australia
*RYHUQPHQW�RI�:HVWHUQ�$XVWUDOLD�'HSDUWPHQW�RI�3UHPLHU�DQG�&DELQHW��������:RUNLQJ�7RJHWKHU��,QYROYLQJ�&RPPXQLW\�DQG�6WDNHKROGHUV�LQ�

'HFLVLRQ�0DNLQJ���KWWS���ZZZ�QUP�ZD�JRY�DX�PHGLD�������ZRUNLQJBWRJHWKHUBLQYROYLQJBFRPPXQLW\BDQGBVWDNHKROGHUV�SGI!

Council of Australian Governments (COAG)
0LQLVWHULDO�&RXQFLO�RQ�0LQHUDO�DQG�3HWUROHXP�5HVRXUFHV��������3ULQFLSOHV�IRU�(QJDJLQJ�ZLWK�&RPPXQLWLHV�DQG�6WDNHKROGHUV���KWWS���ZZZ�

UHW�JRY�DX�UHVRXUFHV�'RFXPHQWV�PFPSU�3ULQFLSOHVBIRUB(QJDJHPHQWBZLWKB&RPPXQLWLHVBDQGB6WDNHKROGHUV�SGI!
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