
Welcome!



The Causal Pathways Initiative

Making visible the "black box" of philanthropic and 
systems change strategies, helping us collectively 
see how systems are (or are not) changing

An international network of evaluators, methodologists, 
philanthropic leaders, and more.

Focused on supporting philanthropy, other funders and their 
evaluation partners to open-up the black box of strategy and 
systems change by building awareness, will, and skills to use 
evaluation approaches that can make sense of causal 
relationships without depending on more traditional experimental 
and quasi-experimental approaches.



The Inclusive Rigour Framework

Looking for causality through methodological bricolage and iterative design
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What do you associate with the 
word "rigour"?
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     The Inclusive Rigour Co-Lab



[picture of the framework] 
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 Ensuring utilisation and impact 
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 Meaningful participation and inclusion
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 Methodological bricolage



This presentation uses a free template provided by FPPT.com
www.free-power-point-templates.com

 The enabling environment
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An example from philanthropy sector

The Humanity United Peacebuilding team 
asked causal questions as part of the 
peacebuilding strategy

We used outcome harvesting as a 
monitoring tool for the theory of change 
for our portfolio strategy

We held trimester reviews of our 
outcomes, looked at our pathways of 
change and reflected on our assumptions





Bricolage design in action!
Bricolage in action !
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Reflections from the Group

What are challenges/opportunities you might face when applying this approach 

in an evaluation, trying to explore causal pathways in complex settings ?
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Breakout Groups

Donor community Project implementers Evaluators
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 Group feedback
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Thank you!



Resources from the 
Causal Pathways Initiative 

Presentations & 
trainings to build 
understanding and will

American Evaluation 
Association

Available to attend other 
events by request

Virtual 101 level training 
available on request

Resources to support 
understanding and action

Pending: 
BetterEvaluation.com 
updated resource hub on 
causal pathways

Case studies to provide 
overall stories and more 
detailed examples

Learning and acting 
together with support

Brain Trust to help funders 
work through tough 
questions with field experts

Pending: Peer learning 
spaces and early career 
support

www.causalpathways.org  carolina@causalpathways.org

http://www.causalpathways.org/

